STRATEGIC SERVICE PLAN

Destinations and Events

2026-2030

The Destinations and Events service oversees the delivery of experiences, events and spaces within the
City of Casey, including the delivery of major community events, as well as the operation of major
destinations including Bunijil Place, Myuna Farm, Old Cheese Factory and Wilson Botanic Park.

The service creates places for the Casey community to explore and enjoy through a diverse program of
events and activations, and by providing welcoming spaces for relaxation, connection and celebration.

Destinations and Events sub-services

The Destinations and Events strategic service consists of five sub-services:

Sub service

Purpose

How this is achieved

Event Delivery
and Compliance

Strengthens the community’s
sense of connection, enhances
health and wellbeing, and
supports the development of a city
that is vibrant, resilient, creative
and welcoming through the
delivery and provision of
opportunities to participate in and
attend both large and small-scale
events.

Delivery of a broad range of major
events, functions and activities

Advice, support and training for
community event organisers

Citizenship ceremonies
Event approvals
Provision of hireable event equipment

Bunijil Place

Provides a key destination to
attract residents and visitors to the
City of Casey with major events
and functions through the
provision of the Bunijil Place
Theatre, Gallery, Plaza and Studio
and supporting services including
the café, visitor liaison, functions,
events and production.

Onsite café and bar
Visitor services and ticketing

Bookable commercial and community
spaces

Home of signature events and
attractions presented in the Theatre,
Gallery, Studio, Plaza and Library

Myuna Farm

A ticketed community and
children’s farm that provides fun
activities and education programs
relating to animals, farming and
sustainability in addition to

Visitor attractions including train rides,
pony rides and animal experiences.
Inclusive and accessible participation
programs, including Riding for Disabled
and Department of Education.
Bookable BBQs and rooms

bookable spaces for events and °
visitor use. e Playground
o Sustainability initiatives
e Community gardens
e Walking trails
Old Cheese A heritage destination with the » City of Casey events and programs
Factory 1860s Springfield Homestead, o Artists spaces

Cheese Factory, kitchen
warehouse, garden and grounds
that host a range of programs,
events and celebrations for

Bookable rooms, outdoor spaces and
BBQs

Wedding gardens and reception spaces
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community members and visitors.

Onsite café

Home of the Berwick District
Woodworkers Club

Playground and community gardens
Monthly farmers market
Rotary shed

Wilson Botanic
Park

A 39-hectare botanic park of open
space and parkland offering a
variety of experiences and
programs including education
programs, events, gathering
spaces and walking trails. The
park also offers rare fauna, unique
collections and fossils for the
community and visitors to see and
experience.

Walking tracks, water features and
gardens

Fauna, flora and fossils
Playground

Bookable spaces and BBQs
Community programs and events
Onsite Café

Wedding ceremonies

e Park and Ride service
o Facility tours

e Volunteer Ambassadors, Friends of
Wilson Botanic Park

Destinations and Events Strategic Service Goals

Goal 1: City of Casey destinations are future-ready, and balance asset and service quality with
visitor growth

» Increased planning to ensure assets are strategically managed and supported to be resilient and
adaptive to community needs

» Continued advocacy efforts to support development and investment into City of Casey
destinations and events

Goal 2: The Service is operationally and financially successful

» Increased business and operational planning to support ongoing growth, visitation and positive
visitor experiences

» ldentification of collaboration opportunities that enhance the events and programs provided to the
City of Casey community

Goal 3: Spaces and experiences are inclusive, engaging and representative of the community

» Increased storytelling at City of Casey destinations to celebrate and showcase our community
history

» Improved integration of community needs into asset development and planning for programs and
events

Goal 4: Environmental sustainability is championed across Destinations and Events

» Increased sustainability across City of Casey programs and events Improved awareness of
sustainability initiatives and education for community event organisers and visitors

Goal 5: Partnerships are collaborative and mutually beneficial

» Improved identification of community and commercial partnerships that can enhance and support
programs for community participation
» Improved identification and promotion of available event-ready infrastructure for community use.
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