
 

 

 
City of Casey Community Safety Forum 
Proceedings Report 

 

1. Executive Summary  
 
The City of Casey Community Safety forum was held on the 8th of December 2021 to enable local 
communities to identify their crime and safety concerns. Participants were also asked to suggest options 
to address the causes of crime in Casey and to outline actions to improve safety and perceptions of safety. 
 
Pre-forum, extensive work was undertaken to identify and analyse crime and safety related elements of 
the City of Casey Integrated Strategic Planning Framework community consultation documents, reports, 
and plans. This was supplemented by analysis of externally derived, Casey specific crime and safety data. 
 
This process allowed the evidence informed forum to be delivered using a blend of world café and data 
walk approaches. Over 100 residents and stakeholders were supported to consider intentional, open 
ended, exploratory questions to elicit their views on community safety.  
 
The forum included delivery of four highly interactive workshops. Each workshop involved participants 
self-selecting one of four subthemes to consider.  This allowed for discussion of community safety in 
relation to the 16 key areas listed below:   
 

1. Vulnerable communities with a focus on sub themes of:  
• Seniors 
• Youth 
• Identity-based groups 
• Women 

 

2. Perceptions of safety by location with a focus on sub themes of  
• Well-established suburbs 
• Rural and coastal townships 
• Moderately established suburbs 
• New/growth communities 

 

3. Locations where crime happens with a focus on sub themes of 
• Homes 
• Streets /laneways/ footpaths 
• Driveways/ carports 
• Shopping complexes 

 

4. Building communities under the Environments for Health 
banners (sub themes) of  

• Economic environment 
• Social environment 
• Built environment 
• Natural environment   
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In workshops 1 to 3 participants were asked to identify the key safety concerns in these communities, 
consider why this is the case, and propose how to change this.  In workshop 4 participants were asked to 
discuss how to build communities, prevent crime, generate safety and celebrate Casey.  

 
A significant volume of data was captured by table scribes. This was subsequently analysed to cluster and 
prioritise community concerns.  Top ten lists of safety and crime concerns for each of the 4 sub themes 
discussed in workshops 1 to 3 (120 in all) are detailed in this report. The top 10 proposed actions to 
improve safety, and perceptions of safety for all 16 themes (160 in all) are also provided.   
 
These lists were cross tabulated to distil the priority crime and safety concerns. This includes concerns 
that were expressed as priority issues in 8 or more of the 12 sub themes discussed in workshops 1 to 3.  
These community generated lists are broadly consistent with other council and external data.   
 
Safety concerns fell under following broad categories:  

• Isolation and lack of Community Connection 

• Family Violence  

• Shopping Centres Related Crime  

• Road and Transport Issues  

• Crime Against the Person / Property  
 
Proposed solutions fell under the broad categories of actions aligned to: 

• Community and Recreation Activities and Opportunities to Socially Connect 

• Positive Media Coverage  

• Policing and Police Community Relationships   

• Community Awareness  

• Employment and Education 

• Family Violence 
• Improve Safety Outside the Home 

 
Pages 34 to 38 inclusive, detail participant identified crime and safety concerns and the actions 
participants suggested be progressed to redress these concerns. 
 
The forum was well attended and broadly representative of the Casey community. Additional attendance 
by people with disabilities, mental health, and psychosocial needs may have elevated the representation 
of safety issues of concern for theses community members. 
 
Participant evaluations overwhelmingly endorsed the forum processes, relevance of topics discussed, and 
interest in the information presented. Participants strongly confirmed that they felt heard and were 
overwhelmingly confident that the City of Casey will work with the community to support forum findings.  
 
Next steps to operationalise the outcomes of the forum will include the establishment of an inclusive, 
diverse, and representative Local Action Group to bring together community expertise. An open 
invitation process will be undertaken to select community representatives with a shared interest in 
improving safety and addressing crime in Casey. 
 
The upcoming Exploring Perceptions of Safety Project 2021-26 will provide extensive data to further guide 
the roll out of the Empowering Communities initiative.  Further targeted forums will also allow action 
planning to be supported by active community involvement.    
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2. Introduction 
Consulting by Design was engaged by the City of Casey to facilitate a Community Safety forum at Bunjil 
Place on Wednesday the 8th of December 2021. 
 
The forum was designed to inform the implementation of Empowering Communities funding received by 
the City of Casey as part of the State Government. The program was conceived to enable local 
communities to innovatively design and lead evidence-based funded initiatives to address the causes of 
crime and to improve perceptions of safety. 
 
The Building Safer Communities Program has an emphasis on collaboration, partnerships and leveraging 
contributions across government and community agencies to address local issues. 
 
This report outlines:  

• Pre-forum data analysis, desk top review and consultation processes 

• A summary of forum processes and procedures 

• Community forum feedback to inform the selection of local crime and community safety priority 
issues and strategic priorities.  

 

3. Background 
The forum was designed to consider local crime and community safety issues and inform future activity. 
The forum gave grassroots community groups and organisations the chance to share their: 

• Insights into crime prevention and community safety service provision  

• Assessment of the crime prevention and community safety issues in Casey 

• Thoughts on areas and locations of concern 

• Understanding of key populations or groups who are vulnerable or at risk.  
 
4. Forum Introduction  
The forum was designed to identify community crime and safety issues informed and evidenced by:  

• Research and data 

• The lived experience of residents  

• Insights from subject matter experts.  

 
The forum was opened by Mr Glenn Patterson (MC), CEO, City of Casey who highlighted the importance 
of community organisations and residents partnering with the City of Casey and State Government to 
deliver innovative projects to address the causes of crime to improve community safety. 
 
Mr Cameron Boardman, a City of Casey Administrator noted the alignment of the forum program with 
issues that were considered whilst developing Casey’s 2021-2025 Council Plan and the following four 
major strategies that are part of Casey’s Integrated Strategic Planning Framework: 

• Economic Development 

• Environment 

• Infrastructure  

• Health and Wellbeing.   
 
Casey’s Health and Wellbeing Strategy commitments to prevent family violence, identify key population 
groups and areas in need of support, and build local capacity to support the Casey community were 
noted.  
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The importance of having an active and connected community and social services sector that can partner 
with Council to address local needs was also highlighted. Forum participants were encouraged to 
consider ways to address perceptions of safety, high levels of youth disengagement, and 
intergenerational disadvantage.  
 
Minister Natalie Hutchins, Minister for Corrections, Crime Prevention & Youth Justice and Victim Support 
encouraged participants to share: 

• Their insights and concerns regarding community safety and crime 

• Their insights about local community building and place-based crime prevention and safety 
generating innovations  

 
The following key elements of the Building Safer 
Communities Program were noted:  

• Prevention  

• Law enforcement 

• Tackling underlying causes  

• Collaboration  

• Community involvement 

• Local solutions to local issues 

• Strengthening communities.  
 
 

5. Community Workshops  
Over 100 Casey residents and stakeholders subsequently participated in a series of intentional discussions 
using a blended world café and data walk approach. Participants were supported to consider strategically 
designed, open ended, exploratory questions to elicit their views on community safety.  
 
Thirteen dedicated tables complete with City of Casey facilitators and scribes were set up to allow 
participants to discuss crime and safety issues.  Council staff captured and recorded community views and 
insights into crime prevention and community safety, and pictographic artists were engaged to attend 
and deliver real time reporting and visualisations. 
 
The four highly interactive community workshops considered the themes of: 
 

Vulnerable communities 

• Seniors 

• Youth  

• Identity based groups 

• Women 
 

Perceptions of safety by location  

• Well-established suburbs 

• Rural and coastal townships 

• Moderately established suburbs 

• New/growth communities 
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Where crime happens   

• House 

• Street /laneway/ footpath 

• Driveway/ carport 

• Shopping complex 
 

Building communities  

• Economic  

• Social  

• Built environment  

• Natural environment 

 

6. Forum participants 
There was strong representation from the following major established stakeholder groups at the forum: 

• The Safer Casey Community Reference Group which comprises Victoria Police, Casey Area 
Commander; TaskForce Community Agency; Monash Health; Fountain Gate Shopping Centre 
management; Cranbourne Park Shopping Centre management; Department of Transport, L2P 
program; Federation University, Criminology Faculty; Country Fire Authority; Centre for 
Multicultural Youth; South East Community Links; Casey Neighbourhood Watch; Multicultural 
Youth Support Services; Women’s Health in the South East 

• The Casey Community Leadership Program, which is a Council run 4 year Community 
Leadership Program 

• The Inclusive Communities Reference Group which comprises advocates for people living with 
mental illness and/or disability; Bakhtar Cultural Association; Victorian Multicultural Commission 
(VMC) Regional Advisory Council; Chinese Association of Victoria; Community advocates for 
LGBTIQA+; Save the Children; Casey Youth Action Committee; Casey Young Citizen of the Year 
2020; Casey Multi-Faith Network; Cranbourne Information and Support Service 

• The Casey Youth Services Network which comprises over 40 youth and community agencies 

• The Collaborative Impact Partnership which comprises Family Life; inTouch; UnitingCare; 
Women’s Health in the South East (WHISE); Wellsprings for Women; Relationships Australia; 
Victoria Police; The Orange Door; TaskForce Community Agency; and the Department of 
Families, Fairness and Housing 

• The Casey Relief and Recovery Network which comprises over 25 community agencies across 
service sectors undertaking front line work including housing support and material aid 

 
Representatives from a number of other Casey organisations also attended the forum along with 
community members.    
 
Participants appeared to be gender representative, mirror Casey’s cultural diversity and included people 
from across the age spectrum.  
 
Additional representation from people with disabilities would have been welcomed. 
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7. Workshop One – Vulnerable Communities Discussion 
 

Background Contextual Data  

• Casey is home to the third largest population of Aboriginal and Torres Strait Islanders in Greater 
Melbourne 

• Casey represents people from over 150 countries and 100 faiths who speak over 140 languages  

• Casey has a high refugee and asylum seeker population 

• 9.1% of all Victorian bridging visa holders live in Casey. 40% of these live in Doveton – the highest 
rate in Australia 

• Half of Casey’s overseas arrivals between 2006-2016 were born in India, Afghanistan or Sri Lanka 

• Between 2011 and 2016, the largest increases in religion were Islam and Hinduism. 

• One in five residents in Hallam and Doveton are Muslim (compared with 1 in 13 in Casey as a 
whole) 

• 15% of Casey residents live with a disability. 

 

Family Violence in Casey Data 

• Casey has the highest number of family incident reports in the State, as measured by Victoria 
Police L17 reports 

• There was a 5.5% increase and a rate of 1,384.2 incidents per 100,000 residents in 2020/21 

• Homelessness and family violence are growing issues. 4,065 clients accessed specialist 
homelessness services in 2018/19. 40% of these were due to family violence 

• More women are living in poverty (16% compared to 13.3% for the state). This compares to 12% of 
men (the same as the state) 

• 372 incidents required ambulance attendance and alcohol, drug use or mental health issues were 
identified as possible contributing factors in a significant number of incidents. (Source: 
www.crimestatistics.vic.gov.au/family-violence-data-portal/family-violence-data-dashboard/victoria-
police) 

• The National Plan to Reduce Violence against Women and their Children 2010 – 2022 report 
suggests that Aboriginal women are up to 35 times more likely to experience family violence than 
non-Aboriginal women 

• Between 2013-17, the number of Aboriginal and Torres Strait Islander people reporting family 
violence has increased by 56% compared to a 33% increase in the non-Aboriginal community.  

 

Young People Data 

• ABS data shows that in 2016, 9.8% of 15 to 24-year-olds in Casey were disengaged from 
employment and education, compared to 7.5% in Greater Melbourne. This is suggestive of 
increased risk to engage in crime 

• Most alleged offenders in Casey are young people (aged 10 to 29 years).  The proportion of young 
people engaged in crime in Casey is higher than in other Victorian municipalities (58% of alleged 
offenders compared to 46%). (Source: https://www.crimestatistics.vic.gov.au) 

• Members of the Casey Safer Community Reference Group have highlighted the need to recognise 
that young offenders often suffer from multiple complex psychological needs and the links 
between crime, family violence, mental health and alcohol and drug misuse 

• Casey Police advise that they are currently focused on reducing serious and violent crime 
offending and reducing youth crime 

• Casey has the second largest youth population in Greater Melbourne and the majority of alleged 
offenders in Casey are young people (aged 10 to 29 years).  The proportion of young people in the 
total number of alleged offenders is higher in Casey than in many other Victorian municipalities  

http://www.crimestatistics.vic.gov.au/family-violence-data-portal/family-violence-data-dashboard/victoria-police
http://www.crimestatistics.vic.gov.au/family-violence-data-portal/family-violence-data-dashboard/victoria-police
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COVID-19 pandemic 
REMPPAN data accessed by the City of Casey indicates that the COVID-19 pandemic impacted 
significantly on women, older and younger people. The Pandemic exacerbated existing place-based 
vulnerabilities in Casey and led to: 

• increased mortgage and rental stress – 47% of households are worse off financially 

• social disconnection – 25% of residents have felt less connected to family and friends 

• deterioration of mental health – 41% have felt less mentally healthy  

• a strain on emergency relief services.  
 
In September 2020 for example, 17% of working age residents in Doveton were receiving Job Keeper 
payments, the eighth highest rate of 506 LGAs across Australia.  An estimated 56% of businesses in Casey 
had applied for Job Keeper payments during this time.  70% of businesses in Cranbourne East (including 
Clyde North) had applied for Job Keeper applications.  

 

Table Discussions  
Thirteen dedicated tables complete with City of Casey facilitators 
and scribes were set up to allow participants to discuss crime and 
safety issues in relation to:  

• Seniors 

• Women 

• Youth  

• Identity groups (culture, ethnicity, ability, gender etc) 

 

Participants were able to self-select which table they sat on and were asked to consider:  

• What are the key safety concerns in these communities?  

• Why is this the case? 

• How can we change this? 
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Seniors - Top Ten Community Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 71 Senior related 
responses were recorded. Responses were organised using a snowballing analysis approach to cluster and 
prioritise the data.  The key themes to emerge for Seniors follows. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Seniors - Top Ten Community Safety Solutions  
 
 
 

Seniors  
Top Ten Safety Solutions  
Work with media to show positive stories about young people and redress negative 
media “African gangs” stories which frighten senior citizens.  
Be more conscious of language and content of Council newsletters/mail outs etc 
Establish an advisory network to share information via multi channels including via 
Council, My Aged Care, Centrelink and Casey  ‘resident pack’ 
Take a multifaceted approach to protect seniors from scammers  

Increased police presence and surveillance  

To tackle elder abuse and crimes against seniors provide:  
• More community development work  
• Aging and safety information packs including at aged care facilities 
• Advice to older people about their rights  

Invest in safety infrastructure 

Provide company and social engagement opportunities  

Provide safety and community connection information in LOTE 

Engage seniors in community led initiatives  

Take a comprehensive approach towards supporting seniors with health, finance, 
and technology 

 
 
 
 

Seniors 
Top Ten Safety Concerns and Contributing Factors  
Isolation, loneliness, limited community connection, limited access to community 
facilities, transport, computers, phones and supports  
Scams via door knocking, phones, online, and social media 

Inadequate Home Security 

Disability, frailty, health conditions and COVID related fear and anxiety 

Limited English  

Fearful in their own home  

Elder abuse  

Limited access to information to balance media scare campaigns that evoke fear   

Lack of trust and fear of leaving home 

Don’t know where or how to access support 
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Youth - Top Ten Community Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 115 Youth related 
responses were recorded. Responses were organised using a snowballing analysis approach to cluster and 
prioritise the data.  The key themes to emerge for Youth follows. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Youth - Top Ten Community Safety Solutions  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Youth 
Top Ten Safety Concerns and Contributing Factors 
Mental health issues, isolation, self-esteem issues, substance abuse and a lack of 
mental health resources  
Racism, exclusion, profiling, negative stereotyping, and stigma  

Community perceptions of youth as ‘difficult people’ – unconscious bias including 
perceptions that a group of young people is a gang who are up to no good 
Unemployment and disengagement from education 

Negative media portrayal of young people and crime generates fear  

Shopping centre communities form to give young people a social outlet, something 
to do, refuge, or protection from family violence.  These gatherings create fear for 
others 
Stigma of young people committing crimes impacts youth who don’t 

Family violence or family disengagement and lack of communication 

Public transport is not affordable, accessible or safe - young people need to get to 
places 
Escalating severity of types of crime young people commit  

Youth  
Top Ten Safety Solutions  
Provide mentoring including mentors who have gone through the youth justice 
system 
Increase accessibility, affordability, and number of youth recreation activities across 
Casey  
Improve relationships between police and community via increased police funding, 
better police training, increased police accountability, educating police and 
community about the impacts of negative perceptions, exploring police youth-club 
models, more police in schools to respond to negative perceptions and interact 
more positively 
Codesign community projects where young people can get recognition and engage 
young people in strength-based solutions  
Connect parents to young people’s recreation groups – e.g., sport, music 

Create places for youth to belong and connect which will reduce anti-social 
behaviour  
Create youth appropriate spaces that have the right supports there  

Deliver cultural awareness workshops in schools 

Promote new programs in youth justice 

Run good news media stories 
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Identity - Top Ten Community Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 65 Identity related 
responses were recorded. Responses were organised using a snowballing analysis approach to cluster and 
prioritise the data.  The key themes to emerge for Identity follows. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Identity - Top Ten Community Safety Solutions  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Identity Based Considerations  
Top Ten Safety Concerns and Contributing Factors 
Negative profiling, stereotyping and discrimination based on gender, race, 
appearance, and minority group membership results in bias, unequal opportunity, 
and marginalisation. Discrimination, by the law, by policies, by gender, in humour and 
language is a systemic mindset that is experienced at the community level 
People experience a crisis in identity and a sense of not belonging which negatively 
impacts on their perceptions of safety in the community  
Media messaging perpetrates negative identity stereotypes and inflates perceptions 
of fear - Crime is sensationalised and people are stigmatised 
People have misgivings/fear about seeing culturally based groups of young people 
together  
Social media discrimination, bullying and antisocial messaging marginalises and hurts 
people  
The label of being a criminal offender becomes an ongoing barrier  

The safety concerns and unequal opportunity experienced by people with disabilities 
are hidden 
The homeless are at high risk of becoming victimised and struggle to access 
appropriate support 
People/groups labelled as “bad” can live up to the stereotype and participate in anti-
social behaviour due to the weight of expectation   
Language barriers  

Identity Based Considerations  
Top Ten Safety Solutions  
Build a stronger sense of cross community understanding and belonging. Diversity of 
Casey is a strength. Build upon that 
Deliver culturally appropriate services especially for emerging communities and 
employ more diverse service providers and police 
Celebrate strong diverse role models and the lived experience of diverse role models 

Facilitate self-determined pathways and inclusive community building  

Connect young people to positive mentors  

Work across the intersectionality of LGBTIQA+, and other community issues  

Provide supports to homeless and marginalised communities  

Provide vulnerable residents with therapeutic responses, not penalties  

Redress media perpetrated identity stereotypes to change community stereotypes 
and expectations  
Redress discrimination by the law, by policies and by gender which play out at 
individual, community, and systemic levels 
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Women - Top Ten Community Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over86 Women related 
responses were recorded. Responses were organised using a snowballing analysis approach to cluster and 
prioritise the data.  The key themes to emerge for Identity follows. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Women - Top Ten Community Safety Solutions  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  

Women Based Considerations  
Top Ten Safety Concerns and Contributing Factors 
Family violence across all ages and communities  

Institutional distrust, lack of knowledge of Australian laws and fear of police, 
discrimination of CALD women 
Culture related gender inequality leading to increased vulnerability 

Visa limitations leave women isolated, vulnerable and unable to access family violence 
and other services  
Women’s dependence on men and family and isolating impacts of caring 
responsibilities   
Victims of violence are not believed.  Shame and stigma associated with discussing 
violence or reporting 
Language barriers and limited awareness of services or access to the justice system 

Shame and fear (cultural and social) of having to access services  

Isolation, mobility issues   

Lack of financial literacy, housing support and after-hours services   

Women Based Considerations  
Top Ten Safety Solutions  
Deliver CALD appropriate and inclusive family violence services  

Deliver CALD appropriate and inclusive community services 

Create safe, non-institutional spaces to report family violence and improve the 
response of the Justice system to ensure women feel safe during the process 
(reporting through to conclusion) 
Train police to be more supportive and empathetic to change attitudes  

Educate men – Family violence is a men’s issue  

Fund grassroots organisations who work with the community to empower women 

Redress the balance of work inside the home  

Sustainably fund services that meet the specialist needs of different groups of women 
including CALD, First Nations, women with disabilities 
Deliver relationships in schools programs  

Create safer public spaces for women especially on and around public transport at 
night 
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Graphic Representation of Key Issues  
 

Graphic artists were also engaged to capture table conversations. Their images follow.  
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8. Workshop Two – Perceptions of Safety by Location  
 
Background Contextual Data 
 

Place Based Data 
Research to inform the draft City of Casey Health and Wellbeing Strategy identified the utility of 
considering parts of Casey based on the community’s stage of development and geography. The 
following high-level summary of four suburb groupings approximated different levels of diversity and 
disadvantage across the Municipality. This analysis informed the design of the Community Safety Forum.   
 

Well established suburbs  
Include Doveton-Eumemmerring, Hallam, Hampton Park.  
Overall, households are more culturally diverse, young people are more disengaged and there is greater 
disadvantage. 
 

Rural and coastal townships – including Casey foothills 
Include Narre Warren North, Harkaway, coastal villages of Warneet and Blind Bight. 
Overall, households are older, less culturally diverse and there is less disadvantage. 
 

Moderately established suburbs 
Include Lynbrook and Lyndhurst. 
Overall, households have more mixed ages, are more culturally diverse but less disadvantaged. 
 

New growth suburbs 
Include Botanic Ridge, Clyde North, Cranbourne East. 
Overall, households have young families, are less culturally diverse in some areas, very culturally diverse in 
others, and have less disadvantage.  
 

Disadvantage  
Doveton-Eumemmerring, with a SEIFA index of Relative Socio-Economic Disadvantage of 825, is the most 
disadvantaged area in Casey and one of the most disadvantaged in the state. 
 
Casey has a high refugee and asylum seeker population.9.1% of all Victorian bridging visa holders live in 
Casey. 40% of these live in Doveton – the highest rate in Australia. 
 

Place-Based Equity Tool 
The City of Casey Place-Based Equity Tool was used to assess vulnerability of place across Casey within 
four key asset categories: 

• Social – the value residing in relationships and social connections 

• Human – knowledge, skills, health and competencies embodied in individuals which facilitate the 
creation of social and economic well-being 

• Economic – income and assets that make up personal and/or household wealth 

• Public – public goods such as services and facilities (what a place offers residents). 
 
This place-based analysis identified the following six places of concern for Casey: 
 

Doveton 

• 34% are not engaged in work, study or volunteering 

• 39% live alone 

• The family violence rate is 1,222 per 100,000 population  
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Hallam 

• 30% are not engaged in work, study or volunteering 

• 33% of children are vulnerable in one or more Australian Early Development Census (AEDC) 
domain 

• 30% who are of working age (15-64) are economically inactive 
 

Cranbourne 

• 36% live alone 

• The family violence rate is 1,619 per 100,000 population 

• 11% have 3 or more chronic illnesses. 
 

Narre Warren - South West 

• 26% are not engaged in work, study or volunteering 

• The family violence rate is 1,007 per 100,000 population 
 

Hampton Park 

• 19% have low community trust 

• 28% of households are low income 

• 16% of adults experience high psychological distress 
 

Pearcedale - Tooradin 

• 37% are early school leavers (Year 10 or below) 

• 29% of children are vulnerable in one or more AEDC domain 

• 11% have three or more chronic illnesses. 
 

Areas with high disadvantage, broadly speaking, have a greater proportion of low-income households, 
people with disability, low education, low car ownership, and low internet access.  This is suggestive of a 
higher risk of disengagement and increased propensity for crime and safety issues. 
 

Top five suburbs for criminal offences  

• Cranbourne 

• Narre Warren  

• Berwick 

• Hampton Park  

• Cranbourne North 
 
Whilst Cranbourne, Narre Warren and Berwick had the highest number of incidents recorded (37%) they 
are also the most populated suburbs. Clyde, Clyde North and Doveton-Eumemmerring had significantly 
higher crime rate per population than other suburbs in Casey. 
 
Table Discussions  
Thirteen dedicated tables complete with City of Casey facilitators and scribes were set up to allow 
participants to discuss crime and safety issues in relation to 

• Well established communities  

• Rural and costal communities  

• Established communities  

• New Growth communities  
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Participants were able to self-select which table they sat on and were asked to consider:  

• What are the key safety concerns in these communities?  

• Why is this the case? 

• How can we change this? 
 

Participant’s responses were captured by scribes. Key themes to emerge were: 
 

Established Communities - Top Ten Safety Concerns and Contributing Factors 
 
Participant’s responses during table discussions were captured by scribes.  Over 74 established 
community related responses were recorded. Responses were organised using a snowballing analysis 
approach to cluster and prioritise the data.  The key themes to emerge for Established communities 
follows. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Established Communities - Top Ten Community Safety Solutions  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Established Community Based Considerations 
Top Ten Safety Concerns and Contributing Factors 
Isolation - We don’t know our neighbours  
Youth gather at large centres because of amenity and become bored and act out. 
There are over 300/400 incidents a month dealing with Cranbourne Shopping 
Centre.  Shopping centres are losing security staff because of safety – like to have 
more police to attend incidences  
Media create anxiety over perceptions of safety - Residents need to be more 
informed   
There is a lack of shared destiny and collective responsibility, and not enough respect 
and pride by some people regarding where they live 
Language and cultural diversity can generate fear  
Intergenerational poverty is associated with crime  
Women don’t always feel safe especially after dark   
Lots of youth spaces close at 5pm   
Scammers and cybercriminals target these areas  
Hampton Park/Doveton suffers from negative perceptions about public housing 
whilst Lynbrook and Lyndhurst have better reputations   

Established Community Based Considerations - Top Ten Safety Solutions 
Invest in the built environment and create more shared, interactive public spaces 
Community spaces build community 
Grow community capacity by speaking to youth, engaging sport clubs, delivering 
mentoring programs, investing in Arts and Entertainment, bringing services to 
children, offering accessible after school activities, engaging with faith groups and 
investing in forming relationships with community leaders to create belonging and 
affiliation with place 
Increase security by making footpaths safe and enabling natural surveillance. Install 
lighting and cameras where there is anxiety that crimes may be committed  
Facilitate networking and community support options across shopping centres and 
establish a youth bus and opportunities for positive engagement at shopping centres 
Public transport is essential to improving spaces   
Create affordable, appropriate activities such as sporting opportunities and 
homework clubs 
Activate dedicated spaces for youth organisations (e.g., faith groups) 
Better utilise community hubs to facilitate community engagement – e.g., 
Neighbourhood Watch 
Deliver community activities that are welcoming, engaging  
Engage community youth workers  
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Rural and Costal Townships Communities - Top Ten Safety Concerns and Contributing 
Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 64 Rural and Coastal 
community related responses were recorded. Responses were organised using a snowballing analysis 
approach to cluster and prioritise the data.  The key themes to emerge for Rural and Costal Townships 
follows. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Rural and Costal Townships Communities - Top Seven Safety Solutions  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  

Rural and Coastal Townships Based Considerations  
Top Ten Safety Concerns and Contributing Factors 
Isolation and limited access to internet, community services, family networks and 
transport in rural areas leaving people vulnerable (especially older community) and 
also exposed to emergency events 
Rural youth experience isolation, disengagement, mobility issues and more limited 
access to entertainment and resources including education 
Fear of squatters, home invasion and others coming into the area to commit crime as 
a result of more relaxed attitudes to home safety  
Not trusting of institutions or police and negative perceptions of police  

Everyone knows everyone so people hide violence and abuse, don’t call police to 
resolve issues and embed learned behaviour that is not positive – disengagement 
Family violence exacerbated by socioeconomic pressures, lack of services, isolation 
and conservative views 
Road safety and high impact collisions on rural roads linked with fatigue, alcohol and 
drugs and poorer road conditions  
Farm crime is high and 52% goes unreported 

Older residents taken advantage of.  Hidden elder abuse on farms  

Overpopulation during holidays with inadequate infrastructure in rural/coastal areas   

Rural and Coastal Townships Based Considerations  
Top Seven Safety Solutions  
Encourage the community to know their neighbours and connect to services 

Educate police to be more approachable 

Deliver driver education programs 

Prepare new community members for disaster response and recovery 

Utilise crime stopper programs to report crimes and protect people’s identity  

Strengthen community engagement 

Develop programs for young people  
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Well Established Communities - Top Ten Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 72 well established 
community related responses were recorded. Responses were organised using a snowballing analysis 
approach to cluster and prioritise the data.  The key themes to emerge for Well Established Communities 
follows. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Well Established Communities - Top Ten Safety Solutions  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  

Well Established Suburb Based Considerations  
Top Ten Safety Concerns and Contributing Factors 
Isolation - Lack of sense of community - Don’t know neighbourhood or neighbours – 
limited community connection, limited affordable activities   
Hooning, speeding, driving under the influence, heavy vehicles, road trauma and 
deaths  
Lack of community pride and confidence, lower levels of street cleanliness, poor 
lighting  
Family violence (Police interventions are 60% family violence related)  
High rental rates where renters feel disconnected to schools, services, and 
community in these poorer areas 
Homelessness causes safety concerns and there is limited support for people living 
rough or homeless   
Both parents working can result in children being unsupervised after school and 
families unable to engage in community   
Cultural isolation and segmentation  
No police station in Hampton Park - Police resources focus on Cranbourne 
Barriers to info: language for CALD groups 

Well Established Suburb Based Considerations  
Top Ten Safety Solutions  
Better utilisation of community facilities including late night activities and a late-night 
community café  
Do not look at the big picture – look at the smaller ones  
Fund local response community initiatives not large mainstream organisations 
Invest in beautification works and street lighting  

Engage community to work together  

Rebuild Neighbourhood Watch on a volunteer model 

Play music in shopping centres which is less attractive to those who are likely to shop 
lift (Youth?) 
Make shopping centres more inclusive 

Design engagement methods for different cohort – seniors, homeless, people with 
disabilities etc 
Deliver community connection programs targeted at renters 

Deliver events to inclusively welcome new migrants to the community  
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New Growth Communities - Top Ten Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 88 New Growth 
community related responses were recorded. Responses were organised using a snowballing analysis 
approach to cluster and prioritise the data.  The key themes to emerge for New Growth Communities 
follows. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
New Growth Communities - Top Ten Safety Solutions  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

New Growth Suburb Based Considerations 
Top Ten Safety Concerns and Contributing Factors 
Limited local services, childcare, transport, ovals, safe places – infrastructure and 
services don’t match growth   
Disengaged youth who have left school and are at risk to be crime prone and the lack 
of services or recreation opportunities for young people leads to anti-social 
behaviour 
Young people are recruited into bikie gangs through the appeal of social media 
Over representation of young people in Juvenile Justice from growth areas 
Young people want to go to Parkville to be with friends - rite of passage 
Theft – cars, homes, bikes - Stealing of cars in driveways - Theft in building areas – 
unoccupied houses while being built -   Petty theft at homes 
Socioeconomic pressures - housing costs - mortgage stress and expensive rental - 
lack of housing affordability - unemployment 
Isolation - Lack of connection 

Racial profiling - Fear of violence and racism  

Family violence  

Cultural conflict and identity issues for first generation Australians  

Lack of local employment opportunities for women in the new growth areas – Clyde 
North, Cranbourne East  

New Growth Suburb Based Considerations  
Top Ten Safety Solutions  
Let the community know what’s happening - expand community radio – use pod 
casts – advertise on buses etc  
Engage community earlier to build community capacity and address determinants of 
crime  
Deliver pop up services to meet emerging local needs - Provide free access to 
facilities 
Deliver services to help people better integrate into employment  

Create recreational infrastructure for youth 

Engage developers in community lead discussions about community needs  

Be all about family together 

Provide police and PSOs at new growth train stations to make the community feel 
safer 
Provide leadership training and cultural agility training in emerging communities  

Increase the scheduling of the youth bus  
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Graphic Representation of Key Issues  
 
Graphic artists were also engaged to capture table conversations. Their images follow:  
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9. Workshop Three – Crime Locations 
 
Background Contextual Data 
 

Crime Data  
According to the Crime Statistics Agency Casey: 

• Had a 4.3% drop in offences over last 12 months  

• Has experienced a general trend of slight crime reduction since 2017 

• Had an offence rate that is lower than Victorian rate = 5,923.8 compared with 7,950.6 per 100,000  

• Had the highest number of family violence incident reports in the State  

 Alcohol or drug use or mental health issues were seen as contributing factors 
 

Top Five Offences 

• Breach of family violence order 

• Stealing from a motor vehicle 

• Drug possession 

• Public health and safety offences (largely COVID-19 related) 

• Criminal damage 
 

Top Five Crime Locations  

• House 

• Street /laneway/ footpath 

• Driveway/ carport 

• Shopping complex 

• Service station 
 

Above Average Crime Rates  

• Family violence, common assault and threatening behavior 

• Aggravated robbery and residential burglary 

• Motor vehicle theft and theft from a motor vehicle 

• Theft from a retail store 

• Drug possession  

Anecdotally the online Casey Crime Facebook page and Eyewatch Casey Police Facebook page appeared 
to express concern regarding:  

• Perceived high rate of driving offences involving high-risk, unlicensed driving, and driving under 
the influence of drugs and alcohol 

• Theft from motor vehicles and motor vehicle/ bicycle theft 

• Home invasions and burglaries. 
 

Anecdotally these incidents were perceived to be occurring mostly in Cranbourne, Cranbourne North 
and West, Narre Warren, Berwick and Hampton Park. 
 

Other Data  

• Casey has the highest number of toll infringements issued in Victoria 

• Casey is in the top quartile for Victoria in terms of gaming machine spending 
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Table Discussions  
Thirteen dedicated tables complete with City of Casey facilitators 
and scribes were set up to allow participants to discuss crime and 
safety issues in relation to:  

• People’s homes 

• Casey roads and public transport  

• Public spaces (e.g., parks, open recreation areas, streets) 

• Common spaces (e.g., shopping centres, libraries, shared buildings)   
 

Participants were able to self-select which table they sat on and were asked to consider:  

• What are the key safety concerns in these locations?  

• Why is this the case? 

• How can we change this? 
 

Participant’s responses were captured by scribes. Key themes to emerge were: 
 
Public Spaces - Top Ten Safety Community Concerns and Contributing Factors 
 

Participants’ responses during table discussions were captured by scribes.  Over 71 Public Spaces related 
responses were recorded. Responses were organised using a snowballing analysis approach to cluster and 
prioritise the data.  The key themes to emerge for Public Spaces follows. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Public Spaces - Top Ten Community Safety Solutions  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Public Space - Top Ten Safety Concerns and Contributing Factors 
No police presence - Police not attending crimes – Fear of calling police  
Inactive and empty spaces create safety issues – poor urban planning that is not linked 
to community need elevates safety issues e.g.  small playgrounds, poor visibility and 
inadequate lighting  
Youth services close early so youth congregate in public spaces  
Off lead dog attacks and poorly managed dogs makes people feel unsafe/unwelcome 
Youth boredom and group mentality leads to acting out in public spaces   
People experience racial abuse in public spaces and public carparks  
Areas that are not cleaned and maintained create perceptions of being unsafe 
Risk-taking behaviour including substance abuse in open spaces affect others 
Homelessness in parks increasing 
Perception of safety in public spaces is worse than reality 

Public Space - Top Ten Safety Solutions 

Make public spaces more interesting and inclusive to have more people in them  

Codesign public spaces with community to change perception of crime in public space 

Extend service provision beyond 9am-5pm especially for youth  

Increase police patrols- Fund PSOs to patrol public spaces - target key areas 

Think outside the box of type of activities that can engage community  

Improve Park maintenance and cleaning of public spaces   

Improve passive surveillance e.g., houses overlooking parks as well as CCTV Cameras 

Deliver fully inclusive events and activities where people are gathering  

Expand roll out of “Safe in Her city” Mapping tool – more ideas like this 

Improve signage and education around on leash/off leash dog areas 
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Common Spaces - Top Ten Community Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 68 Common Spaces 
related responses were recorded. Responses were organised using a snowballing analysis approach to 
cluster and prioritise the data.  The key themes to emerge for Common Spaces follows. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Common Spaces - Top Ten Community Safety Solutions  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Common Spaces Based Considerations 
Top Ten Safety Concerns and Contributing Factors 
Safety concerns and fear for shoppers, shopkeepers and shop staff due to young 
people stealing and running, antisocial behaviours, assaults, damaging property, 
stealing alcohol, dealing drugs  
Perceptions that youth antisocial behaviour is culturally linked 
Culturally young men have been misinformed about how to become men 
Youth carrying knives (and using them) including at shopping centres is intimidating  

Local economy affected by people avoiding shopping centres where there is crime 
and antisocial behaviour and cost of security  
Opportunistic crime – young people who are disengaged become vulnerable and are 
taken advantage of  
Racial profiling within common spaces exacerbates issues 

Brutal police responses  

Language barriers and cultural misunderstandings  

Mental Health issues 

Sometimes common spaces are safer than home  

Common Space 
Top Ten Safety Solutions 
Support community members to attend common spaces at key times to interact with 
young people - We need people with lived experience to be involved 
Fund more outreach services in common spaces and increase their profile and 
viability  
Listen to the lived experience of vulnerable young people and learn from their 
experiences and insights - Strengthen communication so young people connect to 
their community 
Engage young people and whole community in arts, music, sport and recreation  

Have people in shopping centres that mirror the community and provide positive 
role models - Create employment opportunity for young people  
Create engaging youth amenities in common areas  

Create community hubs like @ Doveton college where community are engaged and 
can access services  
Celebrate diversity to bring young people together 

Council to develop eBay Swap zones that are covered by CCTV cameras, so people 
feel safer buying and selling items   
Engage with young people through free community meals programs like the model 
of meals from 6-9am outside Cranbourne shopping centre  
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Home - Top Ten Community Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 86 Home related 
responses were recorded. Responses were organised using a snowballing analysis approach to cluster and 
prioritise the data.  The key themes to emerge for Home follows. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Home - Top Ten Community Safety Solutions  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

Home Based Considerations 
Top Ten Safety Concerns and Contributing Factors 
Family violence and control– gender inequity – stigma, fear and reluctance to report  

Aggravated burglaries, break-ins and theft of cars from home  

Elder abuse - violence to parents by youth and drug fuelled aggression   

Isolation – lack of connection  

Stresses of two parents working full time on whole family - Lack of family support – 
families want help but don’t know how to get it – services are not culturally appropriate 
and don’t meet community need  
Generational/cultural change creates home-based tensions  

Mental health – loneliness – suicide – substance abuse 

Online abuse impacts into homes  

Men unsafe in public spaces. Women unsafe in home  

Lack of support for people with disabilities and other needs e.g., mental health  

Home Based Considerations 
Top Ten Solutions 
Deliver more mental health support and alcohol and drug programs  

Strengthen parenting capacity - Deliver more parenting courses - Create more 
parental leave options so parents can be around more   
Deliver more early intervention programs with a cultural lens on everything  

Deliver more community led, strength-based initiatives  

Deliver healthy relationships program in high schools and to young adults  

Adapt the Baby Makes 3 program to meet specific CALD communities  

Employ culturally competent and culturally diverse police officers 

Build the agency of the family violence victim 

Design services to meet emerging LGBTQIA+ needs  

16 days of activation on gender equity – listening to the voices of the community via 
inclusive conversations  
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Roads and Transport - Top Ten Community Safety Concerns and Contributing Factors 
 
Participants’ responses during table discussions were captured by scribes.  Over 67 Roads and Transport 
related responses were recorded. Responses were organised using a snowballing analysis approach to 
cluster and prioritise the data.  The key themes to emerge for Roads and Transport follows. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Roads and Transport - Top Ten Community Safety Solutions  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

Roads and Transport Based Considerations 
Top Ten Safety Concerns and Contributing Factors 
Young and older community members feel targeted, intimidated and vulnerable or fear 
assault or robbery at stations, on trains and public transport – day and night 
Road rage and feeling on edge 

Groups of young people gathering at stations being intimidating 

Fear of carjacking or aggravated car burglary by young people 

Cranbourne station is an unsafe youth gathering site   

Speeding on roads -Hooning in residential estates and industrial locations 

Limited access to public transport in new areas 

Police stops do not discourage people from loitering or intimidating  

Lack of streetlighting and poor shopping centre lighting  

Women being grabbed by men on public transport  

Roads and Transport Based Considerations 
Top Ten Solutions  
More streetlighting  

Better shopping centre lighting  

Patrol school zones  

More PSO on stations  

Youth engagement to prevent issues 

Encourage active bystanders  

Invest in family support and community network  

Encourage car sharing and expand public transport, walking and cycling infrastructure 

Improve poor road infrastructure to reduce congestion, accidents and road rage  

Build trust in the police from CALD community 
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Graphic Representation of Key Issues  
 

Graphic artists were also engaged to capture table conversations. Their images follow:  

 

 



Page 29 of 43 
 

10. Workshop Four – Community Building  
 
Background Contextual Data 
The final workshop afforded participants the opportunity to reflect on actions to strengthen community 
and increase community safety.  The Environments for Health model was selected to organise discussions 
as it reflected the social determinants model of health and wellbeing that is reflected in the Building Safer 
Communities Program and the Casey Integrated Planning Framework. 
 

The Casey Health and Wellbeing Strategy for example has actions to: 

• Prevent family violence 

• Identify key population groups and areas in need of support 

• Grow Council capacity to support our community  

• Facilitate an active and connected community 

• Partner with the social services sector to address local needs.  
 

Council is committed to partner with community to address long-term issues around perceptions of 
safety, high levels of youth disengagement, and intergenerational disadvantage.  Casey is also committed 
to working with community partners to make the best use of Casey’s outstanding community and 
sporting facilities, open spaces, vibrant multicultural community, and passionate people.   
 
The Environments for Health Framework notes the key role Council plays in the built environment 
which include:  

• Transport 

• Roads 

• Urban planning outcomes, such as housing 

• The municipalities’ built form 

• Amenities: parks, street lighting, footpaths, shops 

• Permeable neighbourhoods 

• Recreation facilities: playgrounds, sports facilities  

• Traffic management 

• Housing 

• Land use planning 

• Industrial development 
 
The Environments for Health Framework notes the key role Council plays in the social environment 
which include:  

• Community support services  

• Community safety 

• Art and cultural development  

• Diversity and multicultural issues 

• Generating places of belonging and a sense of community  

• Participatory democracy  

• Library services 

• Building social capital  

• Creating community facilities  

• Building perceptions of safety  

• Gender issues •  
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The Environments for Health Framework notes the key role Council plays in the economic environment 
which include:  

• Employment policies and plans 

• Economic policies and plans 

• Industrial policies and plans  

• Sustainability policies and plans  

• Community economic development 

• Works approvals 

• Access and equity policies and plans  
 
 
The Environments for Health Framework notes the key role Council plays in the natural environment 
which include:  

• Integrated climate and sustainability policies and plans 

• Water management  

• Waste management and recycling  

• Air quality 

• Energy consumption •  

• Native vegetation plans 
 
Table Discussions  
Thirteen dedicated tables complete with City of Casey 
facilitators and scribes were set up to allow participants to 
discuss crime and safety issues in relation to:  

• The economic environment  

• The built environment 

• The social environment 

• The natural environment  

 

Participants were able to self-select which table they sat on and were asked to consider how can we:  

• Build our communities? 

• Prevent crime? 

• Generate safety? 

• Celebrate Casey? 
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Economic Environment - Top Ten Safety Solutions 
Participants’ responses during table discussions were captured by scribes.  Over 41 Economic 
Environment related responses were recorded. Responses were organised using a snowballing analysis 
approach to cluster and prioritise the data.  The key community safety solution themes to emerge follow: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Social Environment - Top Ten Safety Solutions 
Participants’ responses during table discussions were captured by scribes.  Over 57 Social Environment 
related responses were recorded. Responses were organised using a snowballing analysis approach to 
cluster and prioritise the data.  The key community safety solution themes to emerge follow: 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Economic Environment - Top Ten Community Solutions  

Create local employment and education pathways that leverage community 
strengths. Link these initiatives to community needs and skill shortages and tailor 
programs to support to women, seniors, youth, and CALD community members 
Invest in community capacity building and skills training to meet community need  

Fund volunteers, community leaders and positive male role models 

Support economic participation in employment and community of people with 
disabilities 
Invest in youth engagement, youth support, youth friendly facilities and online 
services 
Fund events that bring community together and celebrate diversity  

Provide sustainable funding of programs  

Invest in multicultural inclusivity, equal opportunities and workplace cultural change 

Strengthen skills within council to assist new and emerging communities gain 
employment and participate more fully in the economy 
Provide better support services to people with disabilities to improve their quality of 
life including addressing issues of social disability and mental health 

Social Environment - Top Ten Community Solutions 

Leverage off and expand the array of existing integrated community building 
programs, including youth and CALD programs, with an additional crime and safety 
lens. Value the role they play in reducing crime and in facilitating interaction between 
people of all cultures and identities.    
Replicate successful programs in shopping centres such as the community connector, 
monthly celebrations, and cultural events in shopping centres and locate community 
hubs in the shopping centres 
Draw on community strength – support what the community already has and help 
make it better. Support clubs and community groups to reach others Incl youth  
Replicate the many “good” things that have worked in community including the work 
of CALD communities to connect youth into social spaces and providing services 
Listening to young people and design services based on what they say they need - 
Communicate well with community.  
Recognise the needs of young people who are not into sporting by providing access to 
the arts, games, tech, inventing, and education  
Expand the hours of community service provision to meet the needs of young people  

Connect with schools to raise community awareness and community pride 

Create places for Muslim communities to worship and provide a platform for education 
and identity  
Provide transport to get to the social spaces 
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Natural Environment - Top Ten Safety Solutions 
Participants’ responses during table discussions were captured by scribes.  Over 53 Natural Environment 
related responses were recorded. Responses were organised using a snowballing analysis approach to 
cluster and prioritise the data.  The key community safety solution themes to emerge follow: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Built Environment - Top Ten Safety Solutions 
Participants’ responses during table discussions were captured by scribes.  Over 38 Built Environment 
related responses were recorded. Responses were organised using a snowballing analysis approach to 
cluster and prioritise the data.  The key community safety solution themes to emerge follow: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Natural Environment  

Increase access to and patronage of our natural environments – more dog access - 
parking - cafés – BBQs - more toilets and cleaner toilets in safer settings –exercise 
pods = safer 
Protect local wildlife– provide community education around natural environment 
(Berwick noted) 
Encourage culturally safe active and passive recreation in park and natural areas  

Create more dogs access outdoor spaces – Paw patrols -   

Improve affordable access to outdoor spaces for sporting groups  

Deliver communication strategies and work together to stop rubbish dumping outside 
parks and reserves to make them feel safer  
Improve Park maintenance and improve clear lines of sight so people feel safer.  

Install additional CCTV in natural environments to makes us feel more comfortable 

Protect Wilsons Botanic ‘hidden gem’ with security and CCTV 

Address water safety concerns in parks and waterways 

Built Environment  

Activate built spaces via an inclusive calendar of festival events hosted by community 
groups 
Create low-cost options for community to informally socialise in community 
buildings – Schedule opportunities women, youth and identity groups to gather 
Co-design built environment - Design buildings based on community need  

Providing Libraries and gathering places in new communities to build connections  

Connect local businesses into community buildings and facilities    

Create alcohol free spaces community buildings  

Create neighbourhood spaces where everyone is welcomed for people to interact  

Create spaces with transport and planned opportunities to meet 

Create shared multiuse built spaces for all groups not divided by background  

Create opportunities for people to connect through buildings  
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Graphic Representation of Key Issues  
 

Graphic artists were also engaged to capture table conversations. Their images follow:  
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11. Local Action Group 
Forum participants were advised that a formal expression of interest and selection process will be 
progressed to establish an inclusive, diverse, and representative Local Action Group. The group will bring 
together community expertise and be comprised of members with a shared interest in improving safety 
and addressing crime in Casey. 
 

12. Broad Forum Outcomes 
The forum successfully built on the extensive work of the City of Casey Safer Communities Department 
and achieved its primary goal of enabling a representative sample of residents to identify key safety and 
crime issues and concerns. Key areas of concern about crime and safety follow.  
 

Isolation and lack of Community Connection 
Feelings of isolation and loneliness were noted across all settings, age groups, and community cohorts. 
The following were identified as related priority crime and safety concerns across most workshop tables:  
 

• Significant and traumatising impacts of inflammatory media stories on Casey gangs 

• Racism, prejudice, and stereotyping  

• Barriers to cultural understanding 

• Lack of tolerance, understanding and inclusion  

• Lack of a shared Casey destiny and shared sense of responsibility  

• Limitations and fear of public transport result in isolation 

• Unemployed and educationally disconnected youth experiencing a crises of identity 

• First generation Australians experiencing a crises of identity   

• Language barriers 

• Lack of social, cultural, and recreational programs and opportunities for  
o seniors 
o women  
o youth  
o identity groups 
o people in rural areas  
o people with disabilities  
o homeless and vulnerable people  

• Lack of access to services that specifically target and are co-designed to support 
o people with mental health and psychosocial support needs 
o people with substance abuse needs 
o women  
o youth  
o identity groups 
o people in rural areas  
o people with disabilities  
o homeless and vulnerable people  

• Negative impacts of cultural scapegoating and blaming on families and individuals 
 

Family Violence  
The following were identified as priority crime and safety concerns across most workshop tables:  
 

• Family violence occurs across all ages, all communities, and all settings 

• Elder abuse 

• Gender inequality 

• Distrust of institutions and reluctance to report  
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• Shame, stigma, and fear 

• Inadequate responses from police 

• Lack of knowledge of the support system and how to access it 

• Unemployment and overemployment in some families creating stress and tension 

• Financial, housing, and other economic stresses  
 

Shopping Centres  
The following were identified as priority crime and safety concerns across most workshop tables:  
 

• Inadequate police presence  

• Crimes in centres including 
o theft  
o dealing and using drugs 
o property damage 
o assaults 
o carrying and using weapons 

• Bored and disconnected youth who lack access to alternative social and recreational options  

• Shopping centres provide refuge from family violence and child abuse 

• Shop keepers and staff feel fear and anxiety 

• Economic losses to shop keepers due to loss of business associated with fear and perceptions of 
crime    

• Elder abuse 

• Gender inequality 
 

Roads and Transport  
The following were identified as priority crime and safety concerns across most workshop tables:  

• Public transport isn’t safe, accessible, or affordable especially: 
o for women  
o for youth  
o in rural areas  
o for night patrons  

• Cranbourne station is a high-risk area and an unsafe youth gathering space 

• Inadequate police and PSFO presence  

• Speeding, hooning, and driving whilst under the influence 

• Poor road infrastructure and maintenance 

• Heavy transport vehicles and severe traffic congestion at peak times 

• Road rage  

• Avoidable road trauma and death. 
 

Crime  
The following were identified as priority crime and safety concerns across most workshop tables:  
 

• Youth unemployment and educational disengagement  

• Youth boredom and lack of community engagement  

• Institutional distrust  

• Road safety – speeding – poor road maintenance  

• Not enough police presence  

• Not enough police diversity or cultural agility 
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• Poor urban planning and development creating poorly lit, non-inviting and unsafe public spaces 

• Inactive, empty, and poorly maintained spaces 

• Online abuse, scamming and cyber crime 

• Sensational blaming of antisocial behaviour on religious and ethnic cultures  

• Substance abuse  

• Theft from cars, homes, shops, public spaces 
 

The forum provided a solid platform for participants to identify innovative and locally designed 
community building strategies to address the range of identified issues that predispose, precipitate, and 
perpetuate local crime.  These are captured below.  
 

Community and Recreation Activities and Opportunities to Socially Connect 
The following actions were identified as priorities across most workshop table discussions:  
 

• Deliver more accessible, affordable, varied and local community activities  

• Deliver all-inclusive activities  

• Deliver cohort specific activities for  
o youth  
o parents 
o seniors 
o CALD groups  
o Identity based groups 
o Women experiencing family violence 

• Run community and social enterprise cafes  

• Deliver homework clubs 

• Provide migrant welcome and event information packs 

• Deliver free and affordable meals programs 

• Extend the hours of operation of youth services and activities  

• Offer non sport activities – art – culture  

• Offer accessible, affordable after school activities 

• Provide dedicated and mixed spaces for youth  

• Provide mentors and role models for youth 

• Engage more community youth workers  
 

Positive Media Coverage  
The following actions were identified as priorities across most workshop table discussions:  
 

• Redress negative sensational media stories with stories of cultural awareness 

• Highlight benefits and positive impacts of Casey’s diversity  

• Communicate widely that groups of people and family gatherings are not gangs 

• Communicate that not all gangs are African 

• Expand community radio, deliver community pod casts, bus advertising  

• Communicate information to protect vulnerable people from scammers and cyber criminals 

• Advertise Casey’s inclusive calendar of expanding and innovative community celebrations and 
cultural events 

• Proactively celebrate culturally diverse community leaders  

• Deliver a counter narrative to nullify biased media attacks  
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Policing and Police Community Relationships   
The following actions were identified as priorities across most workshop table discussions:  
 

• Employ culturally diverse, culturally agile, and culturally literate police  

• Provide a supportive and empathetic family violence responses to women and children 

• Improve police interactions with young people   

• Expand crime stoppers and local volunteer-based Neighbourhood Watch services 

• Increase police and PSO presence on roads and transport networks especially at night 

• Deliver police in schools’ programs and police youth clubs 
 

Community Awareness  
The following actions were identified as priorities across most workshop table discussions:  
 

• Deliver cultural agility programs in schools 

• Deliver healthy relationships programs in schools, workplaces, and communities 

• Improve cultural capability across the police   

• Educate men on family violence determinants and rights of women 

• Grow community leadership and capacity to embrace diversity and inclusion by involving youth, 
sports clubs, art and entertainment groups and by proving mentoring 

 

Employment and Education 
The following actions were identified as priorities across most workshop table discussions:  
 

• Deliver workplace internships and employment support programs 

• Develop and implement youth employment strategies  

• Identify pathways to employment, training and return to education for 
o youth  
o parents 
o seniors 
o CALD groups  
o Identity based groups 
o Women experiencing family violence 

• Deliver volunteer mentoring programs 

• Support disengaged young people to reconnect with work and study 
 

Family Violence 
The following actions were identified as priorities across most workshop table discussions:  
 

• Deliver CALD informed and CALD appropriate family violence services 

• Deliver positive men’s programs and men’s behavioural change services 

• Expand and tailor parenting programs  

• Improve the legal and justice system responses to family violence and support the 
implementation of the recommendations of the Royal Commission into family violence 

• Provide safe, less institutional reporting spaces 

• Train police and improve police responses  

• Fund local grassroots organisations to empower women 

• Redress the balance of responsibilities and work in the home  
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Improve Safety Outside the Home  
The following actions were identified as priorities across most workshop table discussions:  
 

• Make public transport safe - especially 
o at night 
o for women 
o in rural areas 
o for young people  
o for identity-based groups 

• Deliver more bus services 

• Increase police and PSO presence in community, on roads and at stations 

• Improve police responses – more conciliation, de-escalation and problem solving  

• Invest in lighting and CCTV  
o in parks and open areas 
o at shopping centres 
o at stations 
o on buses and trains 
o in public spaces such as churches, sports facilities, libraries, and schools 

• Improve road infrastructure 

• Invest in the built environment to create more shared and active public spaces 

• Improve safety and maintenance of footpaths 

• Clean parks, gardens, and public spaces to increase community pride, perceptions of safety  

• Clean and better lit public toilets 

• Improve shopping centre experiences by  
o providing safe youth buses 
o providing networking and community support options  
o co-locating community hubs at shopping centres  
o better and more proactive policing and security  

 
The forum generated active interest from representative groups and community residents to nominate 
for positions on the Casey Action Group. As noted earlier, this group will prioritise issues to address and 
formulate a grant-making process over the two-year duration of the project. 
 
The forum was also successful in facilitating: 

• Engaged communication and information sharing with the Casey community from the City of 
Casey Executive, the Minister for Crime Prevention, and other key stakeholders 

• Empowering Communities project promotion and community engagement 

• Vibrant, innovative discussion and purposeful resident engagement 

• The expression of an inclusive and diverse range of community views, issues and perspectives 
regarding community safety and crime 

• Initial identification of local community building and place-based crime prevention and safety 
generating innovations 
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13. Data Validation  
Forum findings were largely confirmed by a comprehensive review of information gathered by the City of 
Casey to inform initial planning of the Building Safer Communities Program.  Details follow: 
 

Shape Your City – Perceptions of Crime in Casey  
The Council Plan 2021-25 was informed by insights obtained through Council’s extensive Shape Your City 
community engagement program which involved hearing the representative views of over 7,000 
residents via inclusive channels such as online forums, telephone surveys, hosted catch ups and live chat 
forums.  
 
When asked about their hopes and vision for the future of Casey, 35% of residents mentioned wanting 
Casey to be a safe place to live.  Community safety was the most mentioned theme throughout the 
responses to this question.  

• Respondents aged 30 and under were significantly more likely to mention community safety in 
their aspirations for the future compared to other age groups 

• Women mentioned community safety more than men 

• Community safety was also a slightly more prevalent theme for residents of Narre Warren South, 
Cranbourne, Cranbourne North and West, Hampton Park, Botanic Ridge, Lynbrook, Devon 
Meadows and Lysterfield South.  

 
The notion of safety appeared to be associated with a desire for: 

• Less criminal activity 

• A supportive, caring and inclusive community 

• Safer infrastructure and places. 
 
Despite the Casey crime rate being lower than the Victorian average a high number of Shape Your City 
comments related to a perceived high crime rate. People with young children and the elderly seemed to 
have higher levels of anxiety around this issue.  Themes include: 

• Fear of home invasions, robberies, and youth gangs 

• Incidents of vandalism, theft, drugs, hoons and graffiti 

• Not feeling safe walking the streets, even during the day 

• The need for a stronger (and friendlier) police presence 

• A sense of shame was expressed by some respondents, who felt embarrassed by their perception 
that Casey had a reputation as a “crime-infested” city. 

 

These sentiments reflect data from the VicHealth Indicators Survey, 2015 which noted that: 

• Only 48% of Casey residents felt safe walking alone in their local area after dark compared to the 
Victorian average of 55% 

• 65 %  of Casey adults agreed that people in their neighbourhood can be trusted compared to the 
Victorians average of 72%  

• Only 44% of Casey adults are “definitely tolerant of diversity” compared to the Victorian average 
of 53%. 

 

Supportive, caring and inclusive community 
A prominent theme in the Shape Your City findings was residents’ desire to live in a supportive, caring and 
inclusive community. This was described as a place where neighbours look out for each other and help 
one another in times of need. 
 
Residents also identified that inclusiveness led to feeling safe. A number of residents with a disability, 
LGBTIQA+ people and residents of non-Western cultural backgrounds expressed their fear of 
discrimination and their aspirations for Casey to embrace diversity so they could feel safe. 
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Safe Places  
For some respondents, “a truly safe place” meant safer public places and community infrastructure. Some 
of the improvements that residents were seeking included: 

• Safer cycling lanes 

• Traffic improvements to limit speeding 

• Better road maintenance for safer roads 

• Safe paths and sidewalks 

• More pedestrian crossings 

• More traffic lights 

• More streetlights 

• Safer parks and playgrounds. 
 
Some women and girls reported often feeling unsafe in public places. This included feeling frightened 
walking to school or work and avoiding public places altogether This fear can prevent women and girls 
from fully engaging in community life. 
 
The safety-related findings of Casey’s Shape Your City consultation were broadly consistent with the 
Victorian Perceptions of Safety Survey 2019 which identified community safety concerns in relation to 
burglary and property crime, and violent crimes against the person.  
 

Casey Living and Ageing Well Survey (2021) 
Safety was the domain with the highest number of respondents identifying it as the top priority for 
improvement in Casey. Respondents expressed safety concerns in relation to the following:  

• Walkability (trip hazards, poor footpaths, dangerous crossings, limited connectivity) 

• Perceptions of crime (home invasion, car thefts, mugging) 

• Low police visibility  

• Night safety 

• Antisocial behaviour  

• Dangerous driving  

• Safety on and lack of transport options 
 
Respondents identified the following opportunities and solutions:  

• Greater police presence and better policing practices 

• Better vegetation management 

• Better lighting in streets and public spaces 

• Improve footpath infrastructure and connectivity 

• Enhance speed control measures 
 
Casey Youth in Community Team Feedback  
The Casey Youth Services identified the following issues as being core to safety concerns regarding young 
people in Casey 

• Public transport safety – young people getting robbed and assaulted  

• Social Media – lack of consent, filming fights, bullying 

• Drug use, needle disposal, lack of needle exchange  

• Negative stereotypes – racially profiling (particularly African young people), people being 
aggressive to young people and viewing them as a threat when they are not 
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• Safe sex education and access to education and free resources – check-ups, contraception  

• Adults assaulting young people  

• Burnouts, dangerous driving 

• Theft of property – bikes when at the library  

• Adults making unwanted advances at young people 

• HP Skate Park – hidden from view, anti-social behaviour, meeting point 

• Limited access to work 

• Safety at home, family violence 

• Homelessness 
 
The team identified several areas of concern in and around Cranbourne including bus stops, abandoned 
pools, the main Shopping Centre, the rotunda and fast-food sites. Fountain Gate was also an area of 
concern.  
 
Other Information Sources  
Other sources of data and information that informed the design and delivery of the Community Safety 
forum included:  

• The Casey Safer Community Reference Group which comprises Council staff, Victoria Police, 
Neighbourhood Watch, and other groups and agencies 

• Issues Based Council committees  

• Casey Neighbourhood Watch  

• Crime Statistic Agency Reports  

• City of Casey Academic Partnerships  

• Crime Prevention Through Environmental Design Audits of Public Places and Spaces  

• Information derived from Council’s carriage of the Casey Community Local Law (2018)  

• Information derived from a broad array of services and community building initiative that the City 
of Casey either directly provides or funds.  

 
Consideration was also given to crime and safety related elements of key documents and reports that 
contribute to the City of Casey’s Integrated Strategic Planning Framework.  The framework identifies 
community needs and aspirations over the long-term (Council Vision), medium term (Council Plan) and 
short-term (Annual Budget, incorporating the Annual Action Plan and Capital Works Program), and 
articulates how Council will hold itself accountable (Annual Report and Audited Statements). 
 
Casey’s Health and Wellbeing Strategy 2021-25 (Municipal Public Health and Wellbeing Plan) articulates 
several key crime and safety issues and identifies ‘Resilient, Safe and Connected Places’ as a major 
strategic theme.  Two key elements of the strategy to address safety are: 

• Strengthening the social context of place development by integrating organisational-wide place-
based principles and practice 

• Creating safe and inclusive neighbourhoods and improving perceptions of community safety 
through social cohesion initiatives, with particular focus on areas with high rates of crime, as well 
as the perspectives of women, young people, LGBTIQ+ and CALD communities. 

 
The Strategy identifies significant variability in social and economic outcomes across Casey and further 
informed the adoption of a place-based lens in the design of the community safety forum. This allowed 
the forum to identify interventions that target an area’s particular characteristics.  
 

https://yoursay.manningham.vic.gov.au/3498/widgets/23582/documents/25532
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The place-based approach seeks to build stronger resilient neighbourhoods, with relevant services and 
amenities and increased social cohesion. Solutions to safety issues will be created through local outcome-
driven community engagement and development work.   
 
Existing council plans/strategies 

• Relevant policy/strategic frameworks 

• Consultation undertaken to develop Casey’s Municipal Health and Wellbeing Strategy 

• Community safety committee minutes/documentation 

• Service mapping outputs 

• Empowering Communities guidelines 

• Program monitoring/evaluation reports 
 

Victoria’s Crime Prevention Strategy 
Key crime risk factors in the City of Casey appear to align with those outlined in Victoria’s Crime 
Prevention Strategy, including family violence, low youth engagement and school achievement, alcohol 
and other drug misuse, unemployment and entrenched disadvantage. 
 
The primary focus of the Victorian Strategy is to empower and invest in communities to deliver tailored 
interventions to address the causes of offending. In the City of Casey, this focus will be supported by work 
to enhance and connect support to people and communities in need, including the creation of 
partnerships across private, public and community sectors. We will build on and share the evidence base 
on what works to prevent crime. 
 

Driving Change Project  
The 2019 Deakin University research project show that of the 4,695 adults who attended Monash Health 
Emergency Departments, 1,277 were from postcode 3977, which includes Cranbourne (25+%). Of those, 
5% had consumed alcohol in last 12 hours and 60% drank at risky levels. 
 

14. Further Data Validation and Additional Forum Next Steps  
The City of Casey utilises an array of engagement tools to measure resident perceptions of safety. The 
upcoming Exploring Perceptions of Safety Project 2021-26 will provide extensive data to guide the roll out 
of the Empowering Communities initiative.  Further forums will also allow action planning to be supported 
by active community involvement.  
 

15. Participant Forum Evaluation Results 
Participants were invited to complete an online evaluation survey. Results demonstrated an 
overwhelming endorsement of forum processes, the relevance of topics discussed, interest in the 
information that was presented and participant ability to be heard.   
 
There was overwhelming confidence that the City of Casey will work with the community to support 
forum findings. Results follow overleaf. 
 
Written feedback was also overwhelmingly positive in relation to forum processes, and the selection of 
topics to consider.   
 
A number of respondents felt that more time to discuss issues and drill deeper would have been of value.   
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Evaluation Question Strongly 

Agree 
Agree Neutral  Combined 

Strongly 
Agree & 

Agree 
I was able to share my insights about local 
community building in Casey 

52% 39% 9% 91% 

I was able to share my insights about local 
crime prevention and safety generating 
opportunities in Casey 

54% 36%  7% 90% 

I felt listened to and heard 41% 52% 7% 93% 

The way the forum was delivered allowed me 
to communicate with and learn from others 

59% 33% 9% 92% 

The information presented was of interest to 
me 

68% 29% 3% 97% 

I am confident that the City of Casey will work 
with the community to implement the forum 
findings 

50% 43% 7% 93% 

 
 

16. External References  
 
ABS Census data, profile.id.com.au/casey/disengagement-by-age 
 
Crime Statistics Agency https://www.crimestatistics.vic.gov.au/crime-statistics/latest-crime-data 
-by-area  
 
Shape Your City – Insights Report 
 
www.crimestatistics.vic.gov.au/family-violence-data-portal/family-violence-data-dashboard/victoria-
police 
 
https://www.crimestatistics.vic.gov.au 
 
VicHealth Indicators (VHI) Survey, 2015 
 
www.vichealth.vic.gov.au/our-work/research  
 
www.sydney.edu.au/news-opinion/news/2020/03/23/are-victorians-afraid-of-crime-.html 
 
 
 
 

 
This report on the City of Casey Community Safety Forum  
was supported by the Victorian Government as part of the  
State Government Empowering Communities initiative   
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