STRATEGIC SERVICE PLAN

Sport and Leisure

2026-2030

The Sport and Leisure service oversees the planning, activation and management of sport, leisure and
recreation opportunities within the City of Casey. The service provides access to quality sport and
recreation facilities, programs and partnerships that support physical activity, health, wellbeing and
social connection for the Casey community.

The service also supports local sporting clubs and organisations, plans for future sport and recreation
infrastructure, and works to ensure facilities are accessible, inclusive and well utilised.

Sport and Leisure sub-services

The Sport and Leisure strategic service consists of five sub-services:

Sub-service

Purpose

How this is achieved

Community
Sports
Management

Provides quality sport and
recreation facilities that encourage
participation, social connection
and community development.

Management and allocation of sporting
grounds and recreation facilities

Club development and capacity building
Support for volunteers and committees

Partnerships with sporting organisations
and associations

Facility planning and activation of new
recreation reserves

Leisure Facilities

Provides access to aquatic,
leisure, fitness and indoor sporting
facilities through partnerships with

Management of aquatic and leisure
facilities

Health and fitness programs

Swimming lessons and aquatic activities

that supports both community and
elite sport.

Management . .
commercial operators and Indoor sport and recreation programs
community organisations. e Community access to leisure facilities and
bookable spaces
e Delivery of physical activity programs and
campaigns
Increases participation in physical | ¢ #CaseyGirlsCan initiatives
Active activity by delivering programs, e Informal and modified sport opportunities
Recreation campaigns and initiatives targeted ] o
at residents who face barriers.  Community activation programs
e Partnerships that promote participation
and inclusion
e Ongoing implementation of the Casey
Fields Master Plan
Manages and develops Casey ¢ Management of regional sporting facilities
Casey Fields Fleld§ as a premier r_eglonal' e Community and elite sport access
sporting and recreation precinct . )
Management e Precinct planning, development and

advocacy

Management of passive recreation and
community facilities
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e Strategic partnerships with elite sporting

clubs
Manages Council’s relationships

with elite sporting organisations to | ° Community benefit programs

Elite Spor!ing maximise community, economic e Major sporting events and activations
Partnerships S .
éﬂd participation outcomes for e Investment attraction and advocacy
asey.

o Pathways between community and elite
sport

Sport and Leisure Strategic Service Vision

“More Casey residents are physically active and socially connected through accessible, safe,
inclusive and culturally responsive sport, leisure and active recreation opportunities”

Sport and Leisure Vision and Strategic Service Goals

Goal 1: Sport and leisure assets and spaces are planned, managed and fit-for-purpose, resulting
in future-ready facilities across the municipality

> Improved planning, utilisation and management of sport and recreation infrastructure

> |Investment decisions informed by evidence, demand and community need

> |ncreased accessibility and equitable access to facilities and spaces

Goal 2: Programs and services are inclusive, evidence-based and responsive to current and
emerging community needs

> Improved understanding of participation trends and community demand

> Stronger use of data and insights to inform service planning

> Greater focus on inclusion, health and wellbeing outcomes

Goal 3: The community has accessible informal, casual and passive recreation opportunities that
reflect community preferences on how people choose to be active

> Increased opportunities for informal participation

> Improved access to flexible and low-barrier recreation opportunities

> Activation of existing spaces and facilities to increase participation

Goal 4: Clubs and volunteers are capable, sustainable and well-supported to deliver inclusive
sport, leisure and recreation opportunities

> Increased club capability and sustainability

> |mproved volunteer support and development

> Stronger governance and participation outcomes across the sport sector

Goal 5: The service is a trusted and collaborative partner, supported by capable people and
leadership continuity

> Strengthened partnerships with sporting organisations, providers and community groups

> Improved collaboration across Council and the broader sport and recreation sector

> Greater alignment and coordination in the delivery of community outcomes
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