Quarterly Community Report
January-March 2020

Administrators Message
I am pleased to present the City of Casey’s Quarterly
Community Report for January to March 2020.
While many changes have occurred across the
Casey community due to the Coronavirus epidemic,
we are continuing to deliver services to residents,
with some adjustments to the usual routine. We are
doing our best to find a balance between financial
sustainability to see us through to the other side of
this crisis for the longer term benefit of the Casey
community, while also being able to be kind and
responsive to the growing pressures our residents
and ratepayers are grappling with every day.
In March, Council commenced a trial with live chat
on the website. This channel provides customers
another way to contact Council and get the
information they need even faster.
During the quarter, as a result of Council’s
advocacy, the State Government has committed
$8 million for two new bus routes. The Clyde North
to Berwick route will operate from Grices Road
west to Clyde Road, and then north up Clyde
Road towards Berwick station. These service
improvements will provide more frequent services
along Clyde Road, making it easier for residents
to access the Berwick Health and Education
Precinct, including Berwick Station and other bus
services. Merinda Park Railway Station will be
rebuilt as part of the Cranbourne Line Upgrade
and will have dual platforms and tracks in each
direction. The community will have an opportunity
to contribute to the station design as the project
progresses. Council is currently advocating that
the design includes amenity improvements such as
landscaping, safety provisions and toilet facilities.
Council has been working closely with Major
Road Projects Victoria on the $1.1 billion Monash
Freeway Upgrade, which includes the O’Shea road
upgrade. We have listened to the concerns of the
community and advocated to the State Government
on the O’Shea road upgrade. The Monash Freeway
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Upgrade work has included securing funding from
the Victorian and Australian governments for stage
two works between Chadstone and Pakenham,
which run through the City of Casey. Council has
advocated to the State Government and delivery
agencies for an improved design response on
issues of traffic management, safety barriers,
shared paths, trees and noise attenuation for
local residents. Work on this initiative supports
the planning and development of key Casey-wide
transport projects in line with Council’s Integrated
Transport Strategy – StreetsAhead with the vision
of making the City of Casey a connected city.
Final works are underway to complete the Casey
Fields Regional Soccer Facility, which will include
four soccer pitches (three synthetic and one
natural turf), associated infrastructure including
floodlighting, fencing, coaches boxes and goals,
a regional pavilion with a community room, eight
unisex change rooms, a unisex referee change
room, public toilets, storerooms, kitchen and
canteen, paths, landscaping a public art entrance,
and about 200 additional car parks. The project is
expected to be completed in the first half of 2020.
Council relies on community engagement to
inform the delivery of services, infrastructure and
facilities. One way Council does this is through our
dedicated community engagement website, Casey
Conversations. Community input is critical in
helping us provide the services and infrastructure
needed to support our growing community. I would
like to thank all members of the community who
took the time to participate in recent community
engagement activities to help us shape a better
future for our community.
Noelene Duff PSM
Administrator, City of Casey

Introduction
Each year, a Council Action Plan is developed that
includes the key projects and activities which work
towards delivering our Council Plan 2017-21.

Action Plan 2019/20, financial performance for
the quarter, capital works delivery and community
engagement updates.

The Quarterly Community Report provides a
detailed statement of Council’s performance
against the Council Plan 2017-21.
It details the progress of delivering the Council

Council Action Plan 2019/20 Performance
This section provides a detailed update on
Council’s progress in delivering the Annual Action
Plan 2019/20, for the January - March 2020
period.
There are 23 actions planned for delivery in
2019/20. This includes three carryover actions
from the Annual Action Plan 2018/19, which were

not completed at 30 June 2019, as planned.
As at 31 March 2020, 15 of the 23 actions are
progressing well and expected to be completed on
time, with one action now complete. Five actions
are at risk and two have been deferred. This is
primarily due to the Coronavirus pandemic.

Action Status Overview
Strategic Objective 1: People Driven
Strategic Objective 2: Place to Prosper
Strategic Objective 3: High Performing Organisation

Legend
Completed: Action was completed by the target date

In Progress: Action is underway and tracking against
target

At Risk: Action is tracking more than 10% behind target
but will be met by the target date

Not Completed: Action was not completed, or will not
be completed, by the target date

Not Started: Work is not due to be commenced on the
action

Deferred: Action has been deferred and may or may not
be completed at a later date
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Strategic Objective 1: People Driven
The City of Casey strives to deliver services and infrastructure that meets the needs of its
growing community. Creating a well-connected transport network is vital to support the rapid
growth in the municipality so that our residents and visitors are able to get around with ease.
We want to create a place where people feel safe, included within their community and socially
connected.

Strategy 1.1 An inclusive, safe and
connected community
Action: Establish an additional carers hub within
the City of Casey and actively promote support
available to carers.
Status: Completed



Due date: 30 June 2020
Comment: The City of Casey continues to
support the establishment and sustainability of the
Carers Hub, including promotion to gain additional
participants, providing resources, information and
links to alternate community activities.
Action: In response to the Commonwealth
Aged Care Reforms, complete a review of
services and begin implementation of agreed
recommendations.
Status: In progress



Due date: 30 June 2020
Comment: In late December 2019 Council
agreed to enter into the third stage of the Aged
and Disability Service Delivery Review. This stage
involves testing whether it may be possible to
attract service providers to Casey to deliver some
service activities that are currently delivered by
the City of Casey, but not others, and whether
Council may need to deliver services in the future
to Casey’s most vulnerable community members,
as well as where there is a need for a safety net, a
narrow market or risk of market failure.
Building on the findings of the review in 2019, the
next stage of the review has focussed on defining
vulnerability to better understand which consumer
groups this may pertain to, exploring ways to
attract service providers to Casey given the thin
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market in Casey delivering aged and disability
services, and developing an operating model and
system to enable Council to deliver services into
the future that will be sustainable and continue to
meet the needs of Casey residents that are aged
and/or living with a disability.
Action: Advocate to the State Government for an
Orange Door service in Casey to provide services
and support for he prevention of family violence.
Status: At Risk



Due date: 30 June 2020
Comment: Due to the Coronavirus, there has
not been any work completed on this action this
quarter.
Action: Develop a business case to consider the
establishment of integrated community service
hubs in the North and South of the municipality
to bring together range of community service
organisations.(This is a carryover action from the
2018/19 Action Plan)
Status: Deferred 
Due date: To be advised
Comment: A report was tabled with Council in
December 2019 confirming that a business case
could not be completed at this stage, due to a
lack of information on service needs and provision
within Casey. This work will be undertaken as a
separate exercise and Council will be informed
as it progresses. Interim accommodation has
been secured for the two lead community service
organisations (Casey North and Cranbourne) to
address the needs for the next 5 years.

Strategy 1.2 A council whose
services and facilities are driven by
community needs
Action: Advocate to State and Federal
Governments for a funding contribution for the
Hampton Park community hub.
Status: In progress 
Due date: 30 June 2020
Comment: As previously reported, Council
officers met with Gary Maas MP to request $15
million in State funding for the Hampton Park
Community Hub. This advocacy resulted in this
request being included in his budget submission
to the Treasurer. The Hampton Park Community
Precinct Master Plan has been included in the City
of Casey 2020-21 Budget Submission Advocacy
document.
In addition Hampton Park Community Precinct
Master Plan advocacy letters were emailed to
MP’s Gary Maas and Anthony Byrne in January
2020.

Strategy 1.3 A city with an accessible
and well-connected transport
network
Action: Support the planning and delivery of
upgraded bus network routes servicing Clyde
to Berwick, Clyde North to Berwick and the
Merinda Park Railway Station Upgrade, to provide
improved transport options and enhance liveability.
Status: In progress 
Due date: 30 June 2020
Comment: Consequent to advocacy the State
Government has committed $8M for two new
bus routes. The Clyde North to Berwick route will
operate from Grices Road west along to Clyde
Road, and then north up Clyde Road towards
Berwick station. These service improvements
will provide more frequent services along Clyde

Road, making it easier for residents to access the
Berwick Health and Education Precinct, including
Berwick Station and other bus services.
Merinda Park Railway Station will be rebuilt as
part of the Cranbourne Line Upgrade. It will have
. dual platforms and tracks in each direction. The
community will have an opportunity to contribute
to the station design as the project progresses.
Council is currently advocating that the design
include amenity improvements like landscaping,
safety provisions and toilet facilities.
Action: Support the planning and development
of key Casey-wide transport projects including
Monash Freeway Stage-2 and O’Shea Road
(Berwick), Hallam South Road (Hallam) Upgrades
and the Evans Road (Lyndhurst) Level Crossing
Removal.
Status: In progress 
Due date: 30 June 2020
Comment: Work on this initiative supports the
planning and development of key Casey-wide
transport projects in line with the Integrated
Transport Strategy - StreetsAhead. Progress on
some of the key projects include:
- Monash Freeway Upgrade 2
Council continued to provide support to Major
Road Projects Victoria on this much needed
$1.1 billion project that includes the O’Shea
Road upgrade. Council advocated to the State
Government and delivery agencies for an
improved design response on issues of traffic
management, safety barriers, shared paths, trees
and noise attenuation for local residents.
- The Hallam South Road Upgrade
The upgrade extends from Ormond Road to
the South Gippsland Highway and builds on the
previous Hallam Road duplication. The project is
expected to be completed in mid-2020.
- Evans Road Level Crossing Removal
The project is in construction and there has been
continual engagement and regular work updates
to the community. The project is expected to be
completed in late-2020.
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Action: Increase opportunities for active transport
through the delivery of shared path connections
throughout the city.
Status: In progress 
Due date: 30 June 2020
Comment: Settlers Run and Botanic Ridge path
are currently under review due to design and cost
issues.
Anchorage Drive and Blind Bight path are under
review following receipt of resident petition.
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Strategic Objective 2: A Place to Prosper

The City of Casey aims to be a place in which our residents and visitors can thrive, with a
local economy that fosters innovation and supports local jobs. Casey aspires to be a leading
local authority, that leverages the strength of the region in advocacy, regional planning and
investment. We want to enhance our natural environment and provide access to cultural
experiences and events that celebrate the diversity of our community and foster connection
and wellbeing.

Strategy 2.1 The destination for
arts, culture, sport and leisure
that attracts visitors and brings
communities together
Action: Complete the development of
Casey Fields Regional Soccer Facility and
redevelopment of the AFL pavillion to meet AFLW
requirements.
Status: In progress



Due date: 30 May 2020
Comment: Work continued to plan with the four
soccer fields completed and the refurbishment
of the existing AFLW pavilion completed in
December 2019. Construction of the pavilion
at the Casey Fields Regional Soccer Facility is
expected to be completed in April 2020.
Completion of the second stage of AFLW works to
be completed by June 2020.

Status: In progress



Due date: 30 June 2020
Comment: The project is progressing well.
Community engagement, enquiry by design
process and community needs assessment
is complete. The consultant is progressing
the master plan design based on direction
provided by the internal and external stakeholder
project governance team. In addition they are
investigating current aquatic market conditions
to determine future aquatic services for
consideration and inclusion in the draft master
plan.

Strategy 2.2 A thriving economy
with local jobs, investment and new
industries

Action: Complete a feasibility study for
enhancements to The Factory Performing Arts
Rehearsal Centre.

Action: Progress the regional procurement of an
Advanced Waste Processing facility to secure the
long term waste needs of south east Melbourne
by 2026.

Status: In progress

Status: In progress 



Due date: 30 June 2020

Due date: 30 June 2020

Comment: Council is currently awaiting costing
estimates for a staged approach to the proposed
concept to complete the feasibility study. A report
to Council will be completed once this has been
received.

Comment: An Expression of Interest (EOI) was
released on 10 March 2020 with the closing date
for submissions extended to Wednesday 22 April
2020 to allow for disruptions due to COVID-19.
The release of the EOI coincided with promotion
of the project in mainstream media.

Action: Work with local schools and service
providers to implement a partnership approach to
develop a master plan for the Doveton Pool in the
Park site.

Action: Support the Casey Cardinia Visitor
Economy Inc in their efforts to promote and grow
the visitor economy in the region.
Status: In progress
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Due date: 30 June 2020
Comment: Council staff continued their support
for the Casey Cardinia Visitor Economy by
attending and facilitating board meetings. The
recruitment process for a Sales and Marketing
Executive officer was suspended considering
anticipated State Government reform of regional
tourism administration. Council staff actively
worked with stakeholders in industry, government,
and community to manage the implications
of Coronavirus pandemic shock to the visitor
economy and its businesses.

Action: Undertake strategic planning of key sites
within Casey’s major activity centres to attract
private sector investment.
Status: At Risk



Due date: 30 June 2020
Comment: Work continued on the Strategic
Utilisation of Council Owned Land Work Plan
however given COVID-19, market facing
components of these projects were put on hold
while market conditions are unfavourable. A noting
report was provided to Council on the 17 March
2020 with a status update of each site on the
Work Plan, noting the Work Plan will be updated
and expanded in the coming months.
For the former Civic Centre Site, officers
investigated an unsolicited proposal however
negotiations around this have been unsuccessful
to date. The next stage is to monitor the market
and development appetite for the site leading
to a potential public expression of interest for
its development. Discussions with the State
Government around Cranbourne Community
Hospital site are ongoing.
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Action: Review the Regional Economic
Development Strategy and identify opportunities to
advance regional partnerships with Cardinia Shire
and City of Greater Dandenong. (This is a carry
over action from the 2018/19 Action Plan)
Status: At Risk



Due date: 30 June 2020
Comment: Council officers from City of Casey
and Cardinia Shire are currently undertaking
engagement workshops to ascertain shared
goals and commitments before renewing their
partnership Memorandum of Understanding.
Progress has been restricted due to challenges
associated with Coronavirus pandemic.

Strategy 2.3 A city that sustainably
plans and manages growth while
protecting its diverse landscape

Action: Develop an Urban Forest Strategy, in line
with the Living Melbourne Strategy, to enable strong
natural assets and enhance liveability

Action: Advocate to the Victorian Government on
the regional acquisition of identified land for Clyde
Regional Park and Cardinia Creek Parklands,
and work collaboratively towards their future
development for recreation purposes.

Due date: 30 June 2020

Status: In progress



Status: At Risk



Comment: A consultant has now been appointed
to assist with the strategy development and
preliminary works are underway. Due to the
COVID-19 pandemic, the project has been put on
hold.

Due date: 30 June 2020
Comment: The Department of Environment, Land,
Water & Planning (DELWP) has commenced
development of the Cardinia Creek Parklands ‘Park
Management Plan’. The first Cardinia Creek Park
Group round table was attended in December 2019.
DELWP will engage a consultant in the first half of
2020 to develop the Park Management Plan and
Casey will continue to be a member of the Park
Group.
Council acquired 2 properties (1910 & 1980 Ballarto
Road, Clyde) in Amendment C238 for the Clyde
Park Sports Precinct located adjacent to Clyde
Regional Park.
Action: Advocate with South East Melbourne
councils to support the development of social and
affordable housing in the south-east region.
Status: In progress



Due date: 30 June 2020
Comment: The Social and Affordable Housing
Strategy is in final stages of draft and is still
expected to be finalised in first half of 2020. The
South East Mebourne (SEM) City Deal process has
been delayed due to challenges associated with
Coronavirus pandemic. Once the final version of the
strategy is approved by Council, it will be submitted
to the SEM City Deal process for consideration in
their future proposal.
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Strategic Objective 3: A High Performing Organisation

The City of Casey strives to be an efficient and effective organisation. Council is focussed on
innovation and continuous improvement to transform the way we deliver services to the
community. We aim to optimise the use of technology and digital solutions, and will focus on
our customers to create a seamless customer experience.

Strategy 3.1 A leader in applying
technology and innovation
Action: Establish a single view of our customers
across key services, and achieve a more
consistent and seamless customer experience
through process improvement, technological
enhancement and greater collaboration.
Status: In progress



Due date: 30 June 2020
Comment: During the quarter a proof of concept
for a virtual assistant was completed. Learnings
from this will be analysed before decisions are
made for the next step of this project.
A trial with live chat on the website has now
commenced. The first phase of the Customer 360
initiative was also completed. This will improve
the experience when customers call our customer
service centre.

Action: Develop the roadmap to articulate
how the City of Casey will facilitate ‘Smart City’
concepts and broader innovation across our
communities to improve liveability and community
wellbeing.
Status: At Risk



Due date: 30 June 2020
Comment: Council officers are in the planning
phase of the strategy development. Later this
year important community engagement will be
undertaken to ensure that local residents have the
opportunity to contribute to the development of the
smart city strategy.
Council has partnered with a smart city strategy
expert consultancy and are ensuring key
local partners in the education, business and
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community sectors are engaged in the process.
The strategy and implementation plan is
scheduled for launch later in 2020. An employee
innovation agenda is also being established at the
City of Casey to help employees identify and solve
community challenges in new and innovative
ways, which will be kicking off by 30 June 2020.
The strategy and roadmap development is set for
completion on 30 October 2020 and this is being
reported to the Executive Leadership Team in April
2020.

Strategy 3.2 An efficient and
effective, customer focussed Council
with sufficient resources to meet
priorities
Action: Implement the People Strategy to uplift
the capability and capacity of the workforce to
deliver better customer outcomes
Status: In progress 
Due date: 30 June 2020
Comment: A review of recruitment processes
with Council's provider PageUp has resulted in a
simplified application process that has improved
the time and ease for applicants to apply for
positions by 5 minutes, bringing Casey in line with
other Local Governments.
Work continued on embedding Councils
Performance Management Process. This process
has been rolled out to leadership and next steps
will include further embedding the process into
the Corporate Services Division. Given the
circumstances around COVID-19, performance
management training was redesigned to be
delivered virtually across all leadership roles.

Disability recruitment was piloted with the
recruitment of two new employees, with our
disability recruitment partner Outlook. Work will
continue to refine this process and move towards
embedding into everyday recruitment processes.
The Enterprise Bargaining process continued with
the completion of a draft consolidated agreement.
Due to COVID-19, Council has rolled our current
agreement over for 12 months.
A new portal for casual workers, Commensura,
has been fully implemented allowing Casey full
visibility over our entire casual workforce.
Action: Improve our digital services so that
customers can access greater choice and more
consistent ways of doing business with Council.
Status: In progress



Due date: 30 June 2020
Comment: Digital (as an enabling service) is
developing a roadmap in place of a strategy. This
roadmap will be informed by the business and
other relevant strategies and will outline key digital
projects to be delivered. Work on this roadmap will
be taking place in the remainder of 2020.
The start of 2020 saw key projects begin,
focussing on providing choice for our customers
when deciding how they want to interact with
Casey (for example the live chat feature on our
website).
Action: Review the Asset Management Plans
based on the 2017/18 review to ensure assets are
fit for purpose and sustainable. (This is a carry
over action from the 2018/19 Action Plan)
Status: Deferred



Due date: 30 April 2020
Comment: Council's Finance Committee and
the Audit and Risk Committee adopted a revised
work program for this action given the changes
to the Local Government Act regarding the
requirement for 10 year Asset Management Plans
and recruitment for the Asset Management Teams
on hold due to COVID-19 recruitment freeze. This
action has been deferred.
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Community Engagement
Edwin Flack Master Plan
Council invited all members

of the Casey
Community to provide input into the Edwin Flack
Reserve Master Plan via the completion of a survey
on Casey Conversations.

of the site which will be utilised for further
consultation with users and local community prior
to implementation.

Key stakeholders including tenant sporting clubs,
surrounding residents/users and the broader Casey
community were notified via various methods to
promote engagement in the survey.
The feedback from the survey provided great
insights and a summary of results obtained are as
follows:
• 136 surveys were completed.
• 42% of respondents were from Berwick Little
Athletics Club, 30% were non club members and
8% Berwick Football Club.
• Respondents rated the sporting facilities provided
as 'very good' or 'good' whilst non sporting areas of
the reserve were considered 'fair' or 'poor'.
• 48% of respondents utilised the reserve for
playing sport, 44% for personal exercise and 38%
to watch sport.
• Respondents were asked to provide three
suggestions for improvements they would like to
see at the Reserve.
A high proportion of responses relating to
improvements were focused on the athletics track.
These included:
• Built shelter/grandstand
• Larger pavilion
• Increase seating
Other suggested improvements within the reserve
included;
• Improve playground
• Improve/increase car parking
• Plant more trees
• Improve public toilet access
Council will now develop the draft Master Plan
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Pearcedale Master Plan
Council invited all members of the Casey
Community to provide input into the Pearcedale
Recreation Reserve Master Plan via the completion
of a survey on Casey Conversations.
Key stakeholders including tenant sporting clubs,
surrounding residents/users, and the broader
Pearcedale and Casey community were notified to
promote engagement in the survey.
The feedback from the survey provided great
insights and a summary of results obtained are as
follows:
• 90 surveys were completed.
• 44% of respondents were from Pearcedale Baxter
Junior Football Club, 33% Pearcedale Football
Club and 28% were not members of any club at
the reserve.
• Generally respondents rated the sporting and
non-sporting areas within the reserve as 'fair' or
'poor'
• 62% of respondents utilised the reserve for
personal exercise, 60% to watch sport and 58% to
play sport.

• Respondents were asked to provide three
suggestions for improvements they would like
to see at the Reserve. The suggestions most
commonly listed for sports facilities were:
•

Upgrade pavilion facilities on both ovals

•

Build new netball facility

•

Improve drainage on both ovals

•

Increase spectator seating and shelter

Other suggested improvements within other areas
of the reserve included improved roads, traffic flow,
parking space and reserve access points, upgraded
playground and increased and improved paths.
Council will now develop the draft Master Plan of the
site which will be utilised for further consultation with
users and local community prior to implementation.
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Capital Works Highlights
Selandra Rise Active Open Space
Development, Clyde North

Cranbourne West Integrated
Community Hub

Edrington Ward

Mayfield Ward

The Selandra Rise Active Open Space Development
project at the Selandra Estate includes a
multipurpose pavilion for school and community
use, outdoor spaces for recreation, including a
district level play space, shared walking and cycling
paths. It also includes sport playing surfaces for
school and community use - three soccer pitches,
a cricket oval and cricket nets - plus space for the
delivery of programs promoting wellbeing and
healthy lifestyles, such as the neighbouring school’s
partnership with the Melbourne Football Club.

The Cranbourne West Integrated Community Hub
will include three halls, two training/multipurpose
areas, reception area, kitchen and various meeting/
consulting rooms.

Recent works on this project include the pavilion
slab being formed and poured, with earthworks and
service reticulation continuing. Upcoming works
scheduled include the erection of steel for pavilion
and car park pavement, kerb and channelling. The
project is scheduled for completion in March 2021.

Cranbourne West Integrated Community Hub
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Works on the project have commenced. The
slab has been poured, the framing is nearing
completion and the facade cladding and brick
laying will commence shortly. Car park and service
connection works are underway.
The project has been slightly delayed due to
COVID-19 and lift procurement and is now expected
to be completed in September 2020.

Casey Fields Regional Soccer Facility

Casey Fields Regional Soccer Facility
Cranbourne East
Mayfield Ward
The Casey Fields Regional Soccer Facility will
include four soccer pitches (three synthetic and
one natural turf), floodlighting, coaches boxes
and goals, a regional pavilion with a community
room. Additional amenities will include eight unisex
change rooms, a unisex referee change room,
public toilets, a kitchen and canteen, a public art
entrance and around 200 additional car parks.
Final works are underway to finish the building
works. The fit out of the change rooms and
bathrooms is near completion, and landscaping
construction works including paths and terraced
seating are being completed. The project has been
slightly delayed due to infrastructure connectivity
delays relating to COVID-19 and is expected to be
completed in April 2020.
Selandra Rise Active Open Space

15

Capital Works Performance
Summary
The City of Casey’s 2019/20 Capital Works
Program features an investment of $151.4 million
delivering approximately 330 infrastructure
projects.
There are also a further 373 projects (275 projects
carried forward from previous financial years and
98 additional projects) planned for delivery this
financial year. These projects include multi-year
projects (i.e. being delivered over two or more
years) and other projects which could not be fully
completed by 2018/19.

Various Land Purchases

Current Year Budgeted Projects
Total Annual Budget

$151,467,660

Expenditure
Estimate
Actual

63.05% or
75.06% or

$95,501,330
$113,701,360

-0.191%

-$18,200,030

YTD Variance
Actual to estimate

Current Year Budgeted Projects

Carryover/Multi-Year Projects

The current year capital works program is running
ahead of schedule. This result is affected largely
by the following programs and projects running
ahead of schedule:

The carried over/multi-year projects program is
running ahead of schedule. This result is affected
mostly by the following programs and projects
running ahead of schedule:

•
•
•
•

•

Bridge Renewal - Frawley Road BR071

•

Building New & Improved projects:

•
•
•
•
•

•
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•

Casey Fields VFL Oval Drainage
Drainage Renewal Lynbrook Swale Renewals
IT - Intelligent Workplace - Phase One
Kerb & Channel & Footpaths in the Edrington
ward and Four Oaks ward
Orchard Rise Landscaping
Road Construction New & Improved - Hall Rd
Cranbourne West RD06 and RD09
Road Rehabilitation - Camms Road from
Damian Court to Railway Lane (Part 1 and 2)
Road Rehabilitation - Loch Street
Road Resealing projects including:
• James Cook Drive
• North Rd from Maywood to Smiths Lane
(Part 2)
• North Rd from Pearcedale Road to
Maywood Road (Part 1)
• William Thwaites Boulevard from
Mountainview Boulevard to Chateney
Parade (Part 2)
• William Thwaites Boulevard from
Mountainview Boulevard to Chateney
Parade (Part 1)
The Shed Skate Park upgrade

•

•

•

Botanic Ridge East New Family and
Community Centre

•

Bunjil Place Office Stage 2

•

Clyde North East Family and Community
Centre (Kilora)

•

Hunt Club Family and Community Centre
- Extension

•

River Gum Creek Toilet, BBQ

•

Bunjil Pace Airlock & Cafe

Building Renewal projects:
•

Casey ARC - AMP

•

Merinda Park Kindergarten

•

Casey RACE AMP Works

•

Hallam Recreation Reserve Hall Year 2/2

•

Sweeney Reserve Softball/Baseball
Pavilion

•

Timbarra Childrens Centre

IT Projects:

•

•

Booking System - Venue

•

Booking Systems - Ticketing Phase 2

•

Enterprise Architecture Transformation

•

Master Data Management Software

•

Personal Productivity Tools

•

Smart City - Website Migrations

•

Smart City Innovation Connected City

Landscape Works at the Narre Warren
Landfill, Wilson Botanic Park Lake and Narre
Warren Business Park Melbourne Water
Wetland

•

Playgrounds New & Improved Marriott Waters
Livvis Place (Stage 2)

•

Playgrounds New & Improved Wilson Botanic
Park

•

Ramlegh Tuckers Rd - New & Improved
Roads -Rd Widening

•

Rec Berwick Springs Wetlands Masterplan
Works

•

Rec Casey Fields Masterplan Works

•

Rec Casey Fields VFL Pavilion/Oval AFLW

•

Rec Cranbourne East AFL/Cricket/Netball
Livingston

•

Rec Cranbourne Recreation Reserve - Soccer
Pavilion Extension

•

Rec Frog Hollow Reserve - New Pavilion

•

Rec Jack Thomas Res New Soccer Pavilion

•

Rec Lawson Poole Res Pav Upgrade for
Soccer/Cricket/Football

•

Rec New & Improved -Botanic Ridge Soccer
Cricket

•

Rec Paths (Metro Trail Network (MTN))
Botanic Ridge Settlers Run-Roundabout to
North of Botanic Ridge Bvd

•

Rec Paths (MTN) Troups Creek North of
Princes Hwy to Saffron Drive

•

Rec Sweeney Reserve Soccer Pavilion
Extension

•

Road Construction New & Improved - Craig
Road Bypass

•

Road Construction New & Improved Ballarto
Rd from South Gippsland Hwy to Clyde Five
Ways Rd Stage 1

•

Road Construction New & Improved
Glasscocks Rd South Gippsland Hwy and
Narre Warren Cranbourne Rd

•

Road Construction New & Improved
Grices Road/Glasscocks Rd and Clyde Rd
Intersection

•

Road Construction New & Improved Railway
Rd Valetta Rd to Ballarto Rd

•

Road Construction Unsealed Smiths Lane

•

Road Construction Unsealed Smiths Lane
from North Rd to Browns Rd

•

Road Construction Hardys Rd from Berwick
Cranbourne Rd - Intersection

•

Roads New & Improved Ferdinand Dr
Extension Rivercrest Christian College
Frontage

•

Sports Surf - Olive Reserve Outdoor Netball

•

Various Land Purchases

All Carryover/ Multi-Year Projects
Total Annual Budget

$60,148,485

Expenditure
Estimate
Actual

69.04% or
41.18% or

$41,528,935
$25,127,625

YTD Variance
Actual to estimate

0.395% or

$16,401,310

All Projects
The combined capital works program is running
ahead of planned expenditure and has expended
104% of the planned budget for January to March
2020. This result was affected mostly by the
programs and projects outlined above.
All Projects
Total Annual Budget

$211,618,145

Expenditure
Estimate
Actual

64.75% or
66.60% or

$137,030,265
$138,828,985

YTD Variance
Actual to estimate

-0.013% or

-$1,797,216

Financial Statements
Summary

2019/20 financial year.

The report for the nine months ended 31 March
2020 shows a surplus of $175 million which is $21
million (14%) favourable to budget.

Revenue is $19.8 million higher than budget
(6%) which is predominantly in relation to the
non monetary contributions of physical assets.
Offsetting this impact is the timing of revenue
from the Commonwealth, with revenue expected
in 2019/20 brought forward into 2018/19. This
has caused a permanent, negative variance in
2019/20.

Explanations of line item variances greater
than 10% and $100,000 are included within the
variance report.
Analysis of the result to 31 March 2020 shows
a number of differences between budgets and
actuals, with a number of these being due to
timing issues. This means that revenues or
expenses are occurring earlier or later than
planned in the budget for the third quarter of the
year.
Expenses are $1.2 million lower than budget and
this primarily relates to timing issues, which should
correct themselves over the remainder of the

Endeavour Hills Skate Park - Endeavour Hills
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As a result of CIVID-19 both income and
expenditure will see further unbudgeted changes
during the remainder of the financial yer. Council
will continue to regularly monitor its actuals
compared to budget as these impacts become
apparent.

Standard Statement of Financial Performance
As as 31 March 2020
Annual
Budget

Budget

$’000

$’000

Year to Date
Actual
$’000

Variance

$’000

%

Ref

Income
Rates

242,085

242,564

242,934

370

0

1

Statutory fees & fines

13,004

8.745

8,012

-733

-8

2

User fees

20,147

15,090

14,852

-238

-2

Grants operating (recurrent)

61,059

46,511

38,723

-7,788

-17

3

714

475

1,763

1,288

271

4

2,600

1,950

998

-952

-49

5

Grants capital (non-recurrent)

12,081

9,183

4,450

-4,733

-52

6

Contributions - monetary

48,340

33,568

29,570

-3,998

-12

7

Contributions - non monetary

50,000

25,000

62,573

37,573

150

8

Interest

11,105

7,216

5,536

-1,680

-23

9

50

38

798

760

2,000

10

984
462,169

646
390,986

610
410,819

-36
19,833

-6
5

131,137

92,722

88,231

4,491

5

11

Materials and consumables

81,250

46,274

52,364

-6,090

-13

12

External contracts

69,313

50,877

49,169

1,708

3

13

Utilities

9,145

6,466

5,562

904

14

14

Borrowing costs

2,108

1,581

1,509

72

5

Depreciation

50,785

38,293

38,088

205

-1

Amortisation

272

205

205

-

-

15

11

37

-26

236

755

571

598

-27

5

Total Expenses

344,780

237,000

235,763

1,237

1

Surplus (deficit) for month end
Other comprehensive income

117,389

153,986

175,056

21,070

14

-

-

-

-

100

117,389

153,986

175,056

21,070

14

Grants operating (non-recurrent)
Grants capital (recurrent)

Net/gain (loss) on disposal of prop,
infra & plant.
Other Income
Total Income
Expenses
Employee costs

Bad Debts
Other expenditure

Items that will be classified to
surplus or deficit in future periods
Share of other Comprehensive income
of associates and joint ventures
accounted for by equity method
Total comprehensive result

Standard Statement of Financial Position
As as 31 March 2020
Annual
Budget
$’000

Budget
$’000

Year to Date
Actual
Variance
$’000
$’000
%

Ref

Assets
Current assets
Cash and cash equivalents

18,111

30,760

32,033

1,273

4

Trade and other receivables

25,506

65,351

68,421

3,070

5

15

279,214

297,214

291,076

-6,138

-2

16

9,060

5,050
3,519

941
3,387

-4,109
-132

-81
-4

17

331,981

401,894

395,858

-6,036

-2

4,567

4,537

4,276

-261

-6

4,933,797

4,825,652

4,980,976

155,324

3

407

475

475

-

-

34,000

44,000

42,000

-2,000

-5

20

20

-

-20

-100

4,972,791
5,304,682

4,874,684
5,276,578

5,027,727
5,423,585

153,043
147,007

3
3

Trade and other payables

27,813

25,271

29,369

4,098

16

20

Trust funds and deposits

33,047

32,633

33,947

1,314

4

21

7,571

1,947

1,858

-89

-5

28,162
183
96,776

23,740
265
83,856

21,735
265
87,174

-2,005
3,318

-8
4

Interest bearing liabilities

46,044

53,523

53,560

37

Provisions

19,723

19,041

18,094

-947

-5

232

414

414

65,999

72,978

72,068

-910

-1

162,775
5,141,907

156,834
5,119,744

159,242
5,264,343

2,408
144,599

2
3

Other financial assets
Assets classified held for sale
Other assets
Total Current assets
Non-current assets
Investments in associates and joint
ventures
Property, infrastructure, plant and
equipment
Right of Use Assets
Other financial assets
Non Current Assets
Total non-current assets
Total assets

18
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Liabilities
Current liabilities

Interest bearing loans and borrowings
Provisions
Lease Liability
Total current liabilities
Non-current liabilities

Lease liability
Total non-current liabilities
Total Liabilities
Net Assets
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Standard Statement of Financial Position cont'd
As as 31 March 2020
Annual
Budget
$’000

Budget
$’000

Year to Date
Actual
Variance
$’000
$’000
%

Accumulated surplus

2,150,310

2,161,069

2,357,750

196,681

9

Asset Revaluation Reserve

2,701,768

2,655,093

2,604,583

-50,510

-2

289,829

303,582

302,010

-1,572

-1

5,141,907

5,119,744

5,264,343

144,599

3

Ref

Equity

Reserve
Total Equity
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Standard Statement of Cash Flows
For the quarter ended 31 March 2020
Annual
Budget
Inflows/
outflows
$’000
Cash flows from operating activities
Rates and charges
Statutory fees and fines
User fees
Contributions - monetary
Grants - operating

Budget
Inflows/
outflows
$’000

Year to Date
Actual
Variance
Inflows/
outflows
$’000
$’000
%

Ref

238,393
11,381
21,900
48,340
61,772

198,942
7.697
16,452
33,569
46,985

196,712
8,012
17,609
29,518
41,486

-2,230
315
1,157
-4,051
-5,499

-1
4
7
-12
-12

14,680
10,380
13,977
(130,937)
(167,424)
1,380
123842

11,643
6,781
7,518
(91,364)
(113,933)
967
125,257

7,177
6,570
14,576
(94,422)
(112,643)
1,977
116,572

-4,466
-211
7,058
-3,058
1,290
1,010
-8,685

-38
-3
-94
3
-1
104
-7

25

(135,469)

(96,859)

(142,930)

-46,071

48

28

7,025

5,269

2,706

-2,563

-49

29

18,000
(110,444)

(10,000)
-101,590

47,138
-93,086

57,138
8,504

-571
-8

30

(2,108)
(7,335)
(9,643)

(1,581)
(5,499)
(7,080)

(1,524)
(5,499)
-7,023

57
57

4
1

3,396

16,587

16,463

-124

1

Cash and cash equivalents at the
beginning of the financial year

14,175

14,174

15,570

57,581

10

Cash and cash equivalents at end of
the month

18,111

30,761

32,033

57,457

4

Grants - capital
Interest received
GST recoveries
Employee costs
Material and services
Trust funds and deposits
Net cash provided by (used in)
operating activities
Cash flows from investing activities
Payments for property, infrastructure, plant
and equipment
Proceeds from sale of property, infrastructure,
plant and equipment
Payments for other non-financial assets
Not cash (used in) investing activities
Cash flow from financing activities
Finance costs
Proceeds from borrowings
Repayment of borrowings
Net cash provided by (used in) by
financing activities
Net increase (decrease) in cash and
cash equivalents

24
25

26
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Standard Statement of Capital Works
For the quarter ended 31 March 2020
Annual
Budget

Year to Date
Budget

Actual

$’000

$’000

$’000

Variance
$’000

%

Ref

Capital Works Program
Property
Land
Buildings
Building Improvements
Total Property

25,319
8,111
366
33,796

18,318
6,836
257
25,411

64,292
2,868
63
67,223

-45,974
3,969
194
-41,811

-251.0%
58.1%
75.5%
-164.5%

31
32

Plant & Equipment
Plant Machinery & Equipment
Fixtures, fittings and furniture
Computers and telecommunications
Total Plant & Equipment

3,827
32
13,823
17,682

3,361
24
8,439
11,824

2,351
23
2,782
5,156

1,010
1
5,657
6,668

30.1%
4.2%
67.0%
56.4%

33

46,026
2,593
5,498
1,741
95,037

20,029
1,608
4,051
1,114
66,696

15,434
68
2,982
789
47,879

4,595
1,540
1,069
325
18,817

22.9%
95.8%
26.4%
29.2%
28.2%

0
8,318
249
675

0
5,616
188
493

0
2,969
152
277

0
2,647
36
216

0.0%
47.1%
19.1%
43.8%

Total Infrastructure

160,137

99,795

70,550

29,245

29.3%

Total Capital Works

211,615

137,030

142,929

-5,898

-4.3%

115,876
45,742
7,539
39,515
2,943
0

74,170
24,915
6,948
28,672
2,327
0

109,017
11,252
3,345
17,894
1,423
0

-34,847
13,663
3,603
10,778
904
0

-47.0%
54.8%
51.9%
37.6%
38.8%
0.0%

211,615

137,032

142,931

-5,899

-4.3%

Infrastructure
Roads
Bridges
Footpaths and Cycle ways
Drainage
Recreational, leisure and community
facilities
Waste Management
Parks, open space and streetscapes
Off street car parks
Other Infrastructure

Types of Capital Works
New Assets
Upgrade
Expansion
Renewal
Minor Capital Works
Other
Total Capital Works

34

35
36
37
38
39

40

Year to Date Variance Reports
For the period ending 31 March 2020
Reference
1

Revenue from Operating Activities – Rates

2

The slightly positive variance is associated with higher waste charges reflecting higher than expected
demand flowing from properties coming on-line after the budget was finalised, this is offset by lower
than planned supplementary Rate revenue, which is being monitored and has had a slight increase
from the second quarter variance.
Revenue from Operating Activities – Statutory Fees & Fines

3

Statutory fees are lower than planned as a result of slowing in subdivision and planning applications
for the January to March period.
Revenue from Operating Activities – Grants Operating (recurrent)

4

There are timing differences from 2018/19 that have caused the negative variance. Specifically,
half of the financial assistance grants from the Commonwealth distributed by the Victoria Grants
Commission (VGC) were brought forward. There is a similar timing impact with grants Children’s
Services. This will be a permanent variance this year.
Revenue from Operating Activities – Grants Operating (non-recurrent)

5

Additional grant revenue has been recognised from the State Government for specific programs with
corresponding expenditure.
Revenue from Operating Activities – Grants Capital (recurrent)

6

As above, the negative variance reflects the Commonwealth’s decision to bring forward half of
the local roads grant for the 2019/20 financial year to 2018/19. This timing difference will remain a
variance this year.
Revenue from Operating Activities – Grants Capital (non-recurrent)

7

Timing issues with the delivery of grant funded projects has affected the year to date outcome and
the current variance is expected to be resolved throughout the remainder of 2019/20.
Revenue from Operating Activities – Contributions Monetary

8

The main cause of the negative variance is lower than budget receipts of Developer Contributions
and Public Open Space contributions, due to a reduction in the profile of sub-division monetary
contributions.
Revenue from Operating Activities – Contributions Non Monetary

9

The current positive variance is due to the timing and release of contributed assets from accumulated
development activity, which has resulted in more sub-divisions assets being completed and
transferred to Council control, and ongoing operating and maintenance.
Revenue from Operating Activities – Interest

10

11

Interest on investments is lower than budget, following cuts in interest rates.
Revenue from Operating Activities – Net gain/(loss) on disposal of property, infrastructure
& plant
The variance is due to the timing of disposal of assets at a higher than anticipated value than what
was anticipated when the budget was set.
Expenditure from Operating Activities – Employee Costs
Higher than expected vacancies underpin the variance in employee costs and is primarily attributable
to the timing of recruitment activity. Some of this is offset by higher agency employee costs in
materials and services.

Year to Date Variance Reports
For the period ending 31 March 2020
Reference
12

Expenditure from Operating Activities – Materials & Consumables

13

The variance is due to the timing of programs across various areas, agency employee costs and
reimbursements, these are actively reviewed throughout the year.
Expenditure from Operating Activities – External Contracts

14

The variance is affected by a combination of timing and seasonal factors, these relate mainly to
contracts for public works areas.
Expenditure from Operating Activities – Utilities

15

Casey is updating its approach to budgeting and managing utilities expenditure, and this is expected
to confirm a permanent budget variance across 2019/20.
Current Assets – Trade and Other Receivables

16

The current variance for Trade and other Receivables is due higher than expected rates still
outstanding.
Current Assets - Other Financial Assets

17

The lower than budgeted cash assets are due to increase in Capital Works spend.
Current Assets – Assets Classified as held for Sale

18

Assets classified as held for Sale are lower than budgeted reflecting the closing of a property sale
earlier than anticipated.
Non-Current Assets – Property, Infrastructure, Plant & Equipment

19

This item has a positive variance, due to the higher than expected receipt of contributed assets and
Capital Works program running ahead of schedule.
Non-Current Assets – Other Financial Assets

20

The lower than budgeted cash assets are due to increase in Capital Works spend.
Current Liabilities – Trade and Other Payables

21

The higher than expected level of payables is due to the timing of receipt of creditor invoices for
operating and capital payments, as well as increased capital activity due to the higher than expected
level of capital works projects.
Current Liabilities – Trust Funds and Deposits

22

Higher trust balances mainly reflect increased cash bonds held for subdivisions (due to higher
subdivision activity), which is a result of some large bonds having been received this financial year.
Current and Non-Current Liabilities – Provisions

23

There has been a decrease in Landfill Rehabilitation Provisions based on the revised future costs of
the requirements Stevensons Road Closed Landfill site rehabilitation costs, as calculated during the
finalisation of the 2018/19 financial statements.
Equity –Reserve

24

Developer Contributions held for future works this is a result of the higher delivery of Developer
Contributed Capital Works Projects.
Cash Flow from Operating Activities – Contributions
Receipts from Contributions are lower than budget due to timing of Developer Contributions based
on activity currently taking place.

Year to Date Variance Reports
For the period ending 31 March 2020
Reference
25
Cash Flow From Operating Activities – Grants Operating and Capital

26

Receipts from Grants are lower than expected due to the Commonwealth’s decision to bring forward
half of the grant for the 2019/20 financial year to 2018/19.
Cash Flow from Operating Activities – GST Recoveries

27

GST Recoveries are higher than expected due to higher than expected delivery of capital works.
Cash Flow From Operating Activities – Trust funds and deposits

28

29

Cashflow for Trust funds and bonds reflect the increase cash bonds held for sub-divisions.
Cash Flow from Investing Activities – Payments for Property, Infrastructure, Plant and
Equipment
Payments made for land settlements relating to Developer Contribution projects and Capital Works
projects running ahead of schedule (relative to budget).
Cash Flow from Investing Activities – Proceeds from sale of Property, Infrastructure, Plant
and Equipment

30

At the end of the first quarter, there has been a longer than expected settlement period for a property
sale that has been completed, which is now expected to occur in 2020/21. There has also been lower
than expected levels of sales of plant and equipment.
Cash Flow from Investing Activities – Payments for acquisition of other financial assets

31

The variance is mainly due to reduction in other financial assets due to increase payments made
for land settlements relating to Developer Contribution projects and Capital Works projects running
ahead of schedule.
Capital Works – Land

32

The current year to date budget variance is due to the earlier than expected completion of land
purchases in the second and third quarters. Land purchases can be impacted by earlier than
expected settlements, delays in settlements and negotiations.
Capital Works – Buildings

33

The current year to date favourable budget variance is due to delays in commencement of various
projects.
Capital Works – Plant Machinery & Equipment

34

The current year to date budget variance is mainly impacted by to the turnover of Fleet purchases
ahead of schedule and this is under active management.
Capital Works – Computers and Telecommunications

35

The favourable year to date budget variance is due to timing of various IT projects which are under
review and management.
Capital Works – Roads

36

There are road projects which have slowed from the last quarter, the road projects are being managed
and monitored
Capital Works – Bridges

37

The current budget variance is due to timing of planned work. The majority of work associated with
these projects are expected to occur in the latter part of the year.
Capital Works – Footpaths and Cycleways
The current variance compared to year to date budget is due to delays in new works which are being
managed.

Reference
38
Capital Works – Drainage

39

The favourable year to date budget variance is due to timing of various new projects which are
under review and management.
Capital Works – Recreational, Leisure & Community Facilities

40

The current variance is mainly associated with timing issues for a small number of larger
projects.
Capital Works – Parks, Open Space and Streetscapes
There are new projects in the current budget which are to commence in the near future.
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Contact

For more information, contact the City of Casey.

National Relay Service

Telephone

If you are deaf, hearing impaired or speechimpaired, call us via the National Relay service

03 9705 5200
Monday - Friday, 8 am - 6 pm
or (International +613 9705 5200)
Online
casey.vic.gov.au
In person
Bunjil Place
Patrick Northeast Drive,
Narre Warren, Victoria
Postal address
PO Box 1000
Narre Warren, Victoria 3805
Australia

Translating Interpreting Service
131 450
Speak & Listen (speech-to-speech) users phone
NRS on 1300 555 727 then ask for 9705 5200.
Internet Relay users connect to NRS on
relayservice.com.au then ask for 9705 5200.

