STRATEGIC SERVICE PLAN

Arts and Culture
2026-2030

The Arts and Culture service plays a key role in creating a strong, vibrant and inclusive community
through the provision of participation opportunities in Arts and Culture activities. This includes ticketed
events that showcase community and professional performers and artists, as well as programming that
provides learning, connection and creative opportunities to the community.

The Arts and Culture service activates the Bunjil Place Theatre, Studio, Gallery and outdoor Plaza,
manages Casey’s five libraries and two library lounges, conducts activities within The Factory and
Emerging Artists Creative Hub at the Narre Warren Mechanics Institute, and supports activations at
many other destinations across the City to ensure strong representation and appreciation of Casey’s rich
history, and growing arts sector.

Communications and Engagement sub-services

The Arts and Culture strategic service consists of four sub-services:

Sub service Purpose How this is achieved
Arts Deliver visual and performing arts e Experiences at the Bunjil Place
Programming programming across the city, including Gallery, Theatre and Studio.

activation of the Bunijil Place Gallery,

. e The Factory
Theatre, Studio and Plaza.

Additionally, local arts programming is  Emerging Artist Creative Hub
delivered at other Council destinations e Art programming delivered across
or sites, ensuring opportunities to other venues and destinations
participate in creative programs and within the City of Casey
education are available to all residents
and visitors.
Creative Policy, | Supporting the growth of Casey’s e Creation and promotion of
Planning and creative industries by developing clear accessible pathways into creative
Advocacy policies, strategies and advocacy industries
initiatives. Leading long-term direction e Art sector development

setting for creative programs, spaces
and industry activation, and delivering
advocacy, capability building and _
initiatives that enable creatives to e Ensuring arts and culture
participate and thrive. representation in planning and
policy activities

e Establishing and advocating for
support and partnerships

e Arts grants

Creative Advises on local projects and e Investment into art and cultural
Community developments to ensure artistic and representation in community
cultural representation across the City spaces . .
of Casey to create and foster a sense e Collaboration and investment into
of community belonging. spaces that allow for arts
participation

Supports key planning activities, public

art development and collaborates on o Public art
heritage strategies.
Libraries Oversees the management and e Bunjil Place Library
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relationship with Connected Libraries e Cranbourne Library

tp de!iver the Qity of Casey’s five « Endeavour Hills Library
libraries, two library lounges, 24-hour _
library lockers and outreach services. e Doveton Library
Includes the management of facilities e Hampton Park Library
and planning for future library

e Cranbourne West Library Lounge
developments.

e Clyde Township Library Lounge

e Collections and delivery of
programs and engagements
within the libraries

e 24-hour library lockers at
Cranbourne West Community
Hub, Manna Gum Family and
Community Centre, Orana
Community Place, and Clyde
Township Community Centre

e Mobile Library Van and outreach
programs

Communications and Engagement Strategic Service Goals

Goal 1: Dynamic and community-driven programming activates spaces and creates participation
opportunities across the City of Casey

» Increased arts and culture activation across the City of Casey
» Enhanced delivery of community initiatives, including the Winter Arts Festival

Goal 2: Arts programming has an expanded and diversified audience

» Increased understanding and engagement of key audience groups
» Improved understanding of impact to inform programming and ensure that it meets community
needs

Goal 3: Partnerships are purposeful and provide impactful outcomes and engagements

» Additional planning activities to support the growing library service and partnership
» Increased collaboration to enhance arts and culture infrastructure, programs and opportunities

Goal 4: The service is sustainably structured with strategic financial and business planning that
ensures long-term success

» Enhanced planning for asset and infrastructure maintenance, including public art
» Improved availability and sharing of community spaces that support arts use
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