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ACKNOWLEDGEMENT
OF COUNTRY

The City of Casey proudly acknowledges the traditional
owners, Casey’s Aboriginal communities and their rich
culture and pays respect to their Elders past, present
and future. We acknowledge Aboriginal people as
Australia’s first peoples and as the traditional owners
and custodians of the land on which we work and live.

COMMITMENT TO
RECONCILIATION

The City of Casey is committed to reconciliation,
guided by Casey’s Reconciliation Action Plan (RAP) and
the Casey Aboriginal Gathering Place. These initiatives
support cultural connection, strengthen community
capacity, and work towards better outcomes for the
Aboriginal and Torres Strait Islander community.
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DIVERSITY
STATEMENT

The City of Casey is home to a remarkable diversity of
cultures, languages, faiths, identities, landscapes, and
stories. From our first Australians to our most recent
arrivals and every wave between, the City of Casey
welcomes and represents all community members and
their respective ambitions to live healthy, rewarding,
and happy lives.

These intersecting and overlapping community stories
form Casey’s collective identity and contribute to its
evolving, rich history.

We recognise this diversity as our strength and
we aim to share, nurture, and celebrate it.
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ANNUAL ACTION PLAN 2025/26

Every year, Council develops an Action Plan that
outlines what the City of Casey plans to achieve
over the coming 12 months to deliver against our
Council Plan 2025-29 and support the achievement
of the Long-Term Community Vision 2035.

The Annual Action Plan includes an outline of the key
projects Council will undertake across the year to
provide transparency to the community and to enable
reporting against these actions across the year.

An integral part of developing our strategic documents
is to give our community members the opportunity
to share their vision for the future of Casey, as well
as their specific needs and expectations of Council.
The Shape Your City 2024 engagement program
gathered valuable insights from our community,
which have helped to guide this Plan.

Across June to September 2024, Council undertook
a comprehensive consultation process to review
the Long-Term Community Vision and inform
development of the Council Plan 2025-29. Under
the Local Government Act 2020 (the Act), Council is
required to develop these long-term strategic plans
with significant input from the community.

Engagement was completed in two phases, Phase
One sought to understand broad community
sentiment and priorities for the Plans. Phase Two
used the insights from Phase One to support deeper
discussions with the Community Panel.

Council used the insights from the engagement to

ensure our planning and priorities continue to align
with those of the community.

4 CITY OF CASEY ANNUAL ACTION PLAN 2025-26



OF CASEY ANNUAL ACTION PLAN 2025-26 5
T




OUR ROLE
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OUR ROLE

Local Government is one of the three levels of government that actively works within and for the community.
Council’'s main responsibilities are to set the overall directions and goals for the municipality and then monitor
their implementation and success.

Council provides many services to over 420,000 residents and more than 25,000 businesses every day
of the year including:

« Ageing and disability inclusion « Land use strategy
« Arts and culture « Parks and open spaces
+ Assets + Pets and animals
«  Building and planning + Sports and leisure
»  Business skills and jobs »  Sustainability and environment
«  Child, youth and family «  Tourism, destinations and events
«  Community connection, + Transport
health and wellbeing . Waste
«  Community safety . Water

There are many challenges facing the community that Council does not have direct control over.

This includes areas that fall under the responsibility of the State and Federal Government, such as major
transport infrastructure, public transport and arterial roads. However, Council actively works to influence
and facilitate service and infrastructure provision in other ways as outlined in the table.

Deliver/Provide Council directly funds and delivers services or infrastructure and provides 24 strategic
services and hundreds of infrastructure projects each year.

Facilitate Council facilitate outcomes for the Casey community through building partnerships,
changing regulations, promoting opportunities, and building the capacity of community
members and organisations.

Advocate Council advocates to State and Federal Governments on behalf of the Casey
community for funding and delivery of services or infrastructure.

CITY OF CASEY ANNUAL ACTION PLAN 2025-26






Every four years, Council develops a Council Plan.
This document sets out the Council’s strategic
directions and outcomes for the next four years, and
outlines strategic priorities that will guide planning,
investment and effort across that period.

The Council Plan maps out how we work with

our community, key stakeholders, community
organisations, surrounding municipalities and

other levels of government to deliver outcomes

to community and support the achievement of the
Long-Term Community Vision 2035 - “Casey will be
a connected, innovative and resilient community”.
The Council Plan includes five strategic outcomes
that guide the services and projects that are
delivered by Council:

1. Strong Communities

Deliver programs, foster partnerships and
empower healthy, safe, inclusive and connected
communities.

2. Liveable City

Holistically plan, build, manage and influence
an accessible, high-quality built environment
for a growing Casey community.

3. Sustainable Environment

Foster a sustainable environment through
education, climate change action, waste
management and the protection and
enhancement of natural resources.

4. Thriving Local Economy

It is easy to do business in Casey through
programs that support the local economy, attract
new businesses and promote local employment.

5. High Performing Organisation

Operate an adaptable, efficient, future ready
organisation that engages and responds to
community needs through sustainable and
innovative service delivery.

CITY OF CASEY ANNUAL ACTION PLAN 2025-26

To achieve these strategic outcomes, Council has
a set of strategic priorities which focus planning,
investment and effort. These priorities are aligned
with and informed by the broader health and
wellbeing needs of the municipality, which are
outlined below.

Under the Public Health and Wellbeing Act 2008
(Vic.), Council must develop a Municipal Public Health
and Wellbeing Plan (MPHWP) every four years aimed
at protecting, promoting and improving the health
and wellbeing of our community. For the first time,
this plan has been embedded in the Council Plan to
enable all Council and partner organisations to work
together to improve community wellbeing.

To support this, Council has identified six health
focus areas developed through research and
evidence, partner and stakeholder engagement,
and evaluation of previous plans.

These health focus areas are guided by the
following principles:

« Prevention: Any action that keeps people
healthy and well for as long as possible by
addressing the risks of poor health, illness or
injury before it occurs.

« Systems approach: We recognise and tackle
the complex systems and structures that
influence health and wellbeing outcomes for
our community, including social, economic, built,
commercial, and natural environments.

« Equity: We recognise that experiences of
health are different for everyone and there are
underlying determinants that support or hinder
good health including gender, age, disability,
ethnicity, race, sexual orientation, income,
culture and religion.

« Across the lifespan: We recognise and address
the specific needs and challenges faced by
individuals at all stages of life, from childhood
to old age.

« Impact: We utilise resources to maximise health
and wellbeing outcomes for our community.
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These health and wellbeing focus areas are reflected across the Council Plan strategic outcomes and priorities,
in recognition that health and wellbeing objectives are everybody's responsibility. They are also reflected in the
actions listed in the next section.

Healthy and Active
Environments

Connection and
Participation

Community
Empowerment

Tobacco, Vaping, Alcohol
and Gambling Harm

Community Safety and
Prevention of Violence

Affordable Housing
and Homelessness

Active transport options are available and accessible, there are

ample opportunities to be active in everyday life and access to fresh
and affordable food that supports healthy and thriving communities.
Indicators include increased active recreation, active transportation use,
and increased food security.

People feel connected to each other and their community, with various
opportunities to participate and connect through cultural and creative
avenues. Indicators include increased connection to people and place,
increased trust, and increased cultural and creative participation.

Greater access to information, resources, and supports leads to more
informed and resilient individuals, households and communities,
strengthened local networks and community leadership, that together
can better tackle our greatest challenges, such as the health impacts of
climate change. Indicators include increased service access and uptake,
increased preparedness for extreme weather events, and increased
volunteering rates.

Harm prevention measures through urban planning, community
education, and advocacy protect communities from the negative impacts
of tobacco, vaping, alcohol and gambling. Indicators include reduced
rates of tobacco and vaping use (particularly among young people) and
reduced alcohol use (particularly among older people).

Communities feel safe at home and in public, are free from violence,
including family violence and all forms of gender-based violence, as

well as all forms of discrimination, which supports full participation in
community life. Indicators include increased sense of safety, reduced
rates of family violence and reduced rates of discrimination.

Access to appropriate affordable housing options, as well as services

to support those experiencing homelessness leads to greater stability,
health, and safety outcomes. Indicators include increased rates of social
and affordable housing and reduced homelessness rates.

CITY OF CASEY ANNUAL ACTION PLAN 2025-26



STRATEGIC OUTCOMES

STRATEGIC OUTCOME 1

Strong Communities

Deliver programs, foster partnerships and empower healthy, safe, inclusive and connected
communities.

A - q Responsible

Priority

Priority
13

(=)

Community safety

Partner with community to
enhance safety outcomes
and feelings of safety.
(Health Focus Area 5)

Implement graffiti management strategies to eliminate
vandalism, protect environmental amenities and enhance
community safety.

Implement an improved school crossing and safety program
to improve traffic management and ensure pedestrian safety
in school zones.

Conduct research on residents’ perceptions of local crime and
safety issues in Casey.

Through established relationships with Victoria Police,
emergency services, local business and community groups
such as Neighbourhood Watch, enhance safety outcomes for
the Casey community and increase collaboration between
Council and key community safety partners.

Invest in maintaining and upgrading public amenities and
improve lighting, by implementing Crime Prevention through
Environmental Design Principles.

Connected
Communities

Connected
Communities

Connected
Communities

Connected
Communities

City,
Design and
Construction

Effective advocacy

Coordinate advocacy and
partnerships to attract funding
for and provision of critical
non-council services that
support community needs.
(Health Focus Area 3, 4, 5 and 6)

Partner with key stakeholders to understand the effects of
the Best Start Best Life reforms and the identified issues that
will prevent children having universal access to two years of
funded kindergarten.

Advocate for additional resources to address the complex
challenges posed by the rising incidence of family violence.

Partner with the recently established South East
Homelessness and Housing Alliance (SEHHA) to drive
outcomes for those experiencing homelessness and housing
insecurity across the region.

Coordinate advocacy and partnerships to attract funding for
and provision of critical non-council services, in particular for
areas where there is known gender inequality, disadvantage
and discrimination.

Undertake joint advocacy projects with relevant stakeholders
in the aged care sector, including other south-east councils
and non-profit agencies, which increase resources for aged
health care within the region.

Child, Youth
and Family

Connected
Communities

Connected
Communities

Active
Communities

Connected
Communities

Arts and destinations

Utilise cultural, arts and
heritage experiences and
places to foster community
connection and cohesion,
inclusion and a strong
creative community.
(Health Focus Area 2)

Design and deliver events that offer the community
opportunities to experience art and culture activities locally.

Deliver a temporary Library Lounge in the Clyde Township
Family and Community Centre to ensure residents in the
growth areas of Casey have access to library services.

Enhance community access and experiences at local
attractions by delivering initiatives aligned with relevant
MasterPlans such as the new community space at Old Cheese
Factory and renewal of visitor experience elements at Wilson
Botanic Park.

Creative
Communities

Creative

Communities

Creative
Communities

10 CITY OF CASEY ANNUAL ACTION PLAN 2025-26



STRATEGIC OUTCOME 1

Strong Communities

STRATEGIC OUTCOMES

Deliver programs, foster partnerships and empower healthy, safe, inclusive and connected
communities.

. - q Responsible

Priority

Priority
1.5

O,

Priority
1.6

Sport and active community
participation:

Support increased
participation in sport, leisure
and community programs,
with a focus on women, girls
and gender diverse people,
through coordinated design
and delivery of accessible
programs.

(Health Focus Area 1)

Active
Communities

Identify and promote opportunities, including through
partnership with organisations, to increase access to
recreational, modified and social sporting activities for
people of all ages.

Active
Communities

Undertake a review of the accessibility of key Council
buildings and facilities for people with a disability.

Active
Communities

Develop opportunities for LGBTIQA+ communities to

have increased access to inclusive sports and recreation
programs through collaboration with local sports clubs and
associations.

Early years and youth: Deliver an early-intervention and response training program  Child, Youth
for community leaders and volunteers to empower and and Family

Support the delivery of increase their capabilities to identify, support, and refer

programs and partner with vulnerable residents, in particular those with mental health

community organisations challenges.

to provide greater access

to services for early years Support access to 3- and 4-year-old kindergarten through Child, Youth

and youth populations. the implementation of Year 2 of Casey’s new kindergarten and Family

(Health Focus Area 3) service model.
Support access to youth programs that address social Child, Youth
connection and wellbeing, through implementing the and Family
outcomes of the Youth Service review.

Social cohesion: Work with community service organisations (CSOs) through Active

Foster greater social cohesion
through the advancement of
Casey’s targeted populations
needs; and the rejection and
prevention of family violence
and promotion of gender
equality.

(Health Focus Area 2, 3 and 5)

the Casey Futures Partnership to deliver the CSO Growth Communities
and Attraction Framework and grow the capacity of the

sector to meet the diverse needs of a growing population.

Active
Communities

Determine and launch a new themed Community Action
Leadership program that empowers more community
leaders in Casey to make a positive difference in their
communities.

Connected
Communities

Develop and deliver a community and stakeholder
awareness campaign during the international campaign,
16 Days of Activism, which takes steps towards preventing
violence against women and promotes gender equality.

Connected
Communities

Extend the availability of Aboriginal Gathering Place
programs, offering activities and services at multiple City of
Casey locations to reach more people within the Aboriginal
and Torres Strait Islander communities.

CITY OF CASEY ANNUAL ACTION PLAN 2025-26
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STRATEGIC OUTCOMES
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STRATEGIC OUTCOME 2

Liveable City

Holistically plan, build, manage and influence an accessible, high-quality built environment
for a growing Casey community.

: S . Responsible

Priority

Priority
2.4

G

Priority
2.5

Improved connectivity: Advocate for improved public transport and major City and Asset
road upgrades including Clyde Rail extension, Berwick Planning

Plan, deliver and advocate Cranbourne/ Clyde Fiveways Road duplication and

for transport improvements Thompsons Road extension to ensure residents and

to roads, public transport, businesses can better move across the city.

pedestrian and cycling networks

that improve access, Plan and advocate for increased investment in infrastructure  City and Asset

connectivity, safety and city that improves walking and cycling options, alongside Planning

movement outcomes for an audit of Council's Walk and Ride Strategy, to support

our community. improved access and connectivity.

(Health Focus Area 2 and 5)

Appropriate infrastructure: Partner with the development industry to deliver more Growth and
transport, community and recreation infrastructure to support Investment

Plan and deliver infrastructure | our growth area communities.

that is sustainable, fit for Address the needs of the growing community by planning City and Asset

purpose, supports shared
use and promotes safety
and amenity.

(Health Focus Area 3 and 5)

and implementing new projects, fit-for-purpose renewals and Planning /
upgrades to existing infrastructure, including the delivery City Design and
of Hampton Park amenity upgrades, Springleaf Recreation Construction
Reserve and Tooradin Football/ Cricket/ Netball Pavilion

Respond to growth:

Plan and deliver urban planning
that ensures our community has
access to services and facilities

across the city aligned to

need and place.

(Health Focus Area 3)

upgrade.

Finalise the Casey Fields South (Employment) and Devon Growth and
Meadows and Croskell (Employment) Precinct Structure Investment
Plans with the Victorian Planning Authority and implement

these plans to facilitate new housing and job opportunities.

Partner with the Victorian Planning Authority to prepare the Growth and
Cardinia Creek South (Part 2) Precinct Structure Plan to Investment
deliver over 1,100 new homes.

Develop an Affordable Housing Policy to support the Connected

establishment of more affordable housing in the City of Communities

Casey.
Effective advocacy: Advocate to State and Federal Government on priorities City and Asset
associated with infrastructure investment, grants and Planning
Advocate for investment that partnerships to improve and deliver community, recreation
supports and responds to our and transport infrastructure for the growing Casey
growing city’s needs — including| community.
transport mobility and access to
jobs and services.
(Health Focus Area 3) Advocate for improved mobile connectivity requirements Growth and
in Precinct Structure Plans and facilitate the delivery of Investment
appropriately located telecommunication towers in areas
experiencing poor connectivity.
City shaping infrastructure: Progress the planning and design for the Cranbourne City and Asset
Community Hub and Doveton Pool in the Park MasterPlan Planning /
Plan and invest in city shaping | to deliver a purpose-built facilities that offers easy access to ~ City Design and

projects complementing our
city’s scale and diversity.

important community and Council services. Construction

CITY OF CASEY ANNUAL ACTION PLAN 2025-26



STRATEGIC OUTCOME 3

Sustainable Environment

STRATEGIC OUTCOMES

Foster a sustainable environment through education, climate change action, waste management
and the protection and enhancement of natural resources

Strategic Priorities

Priority

Priority
3.2

O,

Priority
3.3

®
O,

Priority
3.4

Priority
3.5

. Responsible
Our 2025/26 actions

Climate mitigation: Reduce Council greenhouse gas emissions, source green Sustainability
energy, improve the efficiency of Council buildings and and Waste

Implement programs across empower the community to reduce their own emissions

Council to reduce carbon through sustainable living practices.

emissions and educate and

support community and local

business to reduce emissions.

(Health Focus Area 1)

Climate adaptation: Improve Casey's preparedness for extreme weather events Sustainability
by collaborating with community to build and plan for climate and Waste

Investigate and implement resilience, protect the natural environment and adapt public

adaptation measures that assets.

proactively support

infrastructure, ecosystems,

and community in preparing

for climate change impacts.

(Health Focus Area 3)

Biodiversity and natural Plant more trees to progress Council’s 15 per cent total tree Sustainability

resource management: canopy target. and Waste

Improve city greening with Improve tree canopy cover and green spaces in the new Growth and

a focus on tree canopy cover estates, in partnership with the development sector. Investment

and promote the protection and

enhancement of biodiversity Strengthen priority bio-link corridors to enhance connectivity — Sustainability

and other natural resources for Casey’s wildlife, with a focus on protecting native flora and Waste

across Council and private land.| and fauna at risk of extinction.

(Health Focus Area 1and 3)
Empower and educate the community to partner in Sustainability
biodiversity, tree planting, conservation and restoration and Waste
initiatives.

Waste treatment: Work with the Maryvale EfW Project Co and South East Sustainability
Metropolitan Advanced Waste Processing Pty Ltd to work and Waste

Progress Council treatment of | toward financial close of the Maryvale Waste to Energy facility.

waste and educate community

about sustainable waste . . . . L

practices to increase food St'andardls.e CgunC|I s waste collectlon'serwces to comply Sustainability

N R H— with the Victorian Government’s Kerbside Reforms project. and Waste

litter and waste contamination.

Water management: Continue to upgrade Stormwater Assets and undertake City and Asset
renewal measures to reduce flooding across the municipality. Planning

Implement holistic water

management practices through

water sensitive urban design Reduce Council’s reliance on potable water through City and Asset

luaRacvanceiateusIvesiing implementation of water saving features in new buildings Planning

and reduce flood risks.

and facilities and the ongoing leak detection program.

Partner with Melbourne Water to update flood modelling for
our coastal areas and engage with our community on the
outcomes of the updated modelling.

Planning and
Building

CITY OF CASEY ANNUAL ACTION PLAN 2025-26
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STRATEGIC OUTCOMES

STRATEGIC OUTCOME 4

Thriving Local Economy

It is easy to do business in Casey through programs that support the local economy,
attract new businesses and promote local employment.

Priority

Priority
4.2

O,

Priority
4.3

14 CITY OF CASEY ANNUAL ACTION PLAN 2025-26

: S . Responsible

Investment attraction:

Work with other specialist
organisations to deliver
programs and activities that
grow business investment
in new and priority sectors,
promoting local job growth
and innovation.

Influence direction and priority actions within the Greater Growth and
South East Melbourne, Outer Metropolitan Councils and Investment
National Growth Areas Alliance Councils to maximise benefit

for the Casey community.

Employment pathways:

Advocate and partner with the
education sector to support
local skill development and
the establishment of equitable
and inclusive training and
employment pathways.
(Health Focus Area 3)

Work with vocation training and education providers to Growth and
create training and work placement opportunities that meet  Investment
local industry needs and improve employment outcomes

for Casey residents, including those from vulnerable

employment groups.

Existing business growth:

Coordinate Council programs,
activities and response to
regulatory reforms to support
and promote the growth of
existing businesses.

Review and amend Council’s processes to make it easier for Planning and

Casey businesses to engage with Council services. Building
Introduce an upgrade and renewal program for Council City Design and
maintained activity centres to ensure attractive and high Construction

amenity public spaces that support the growth and diversity
of local businesses.

Deliver a series of business development programs, events Growth and
and shop local campaign aimed at supporting the growth, Investment
education and promotion of small business in Casey.

Revitalise our strategic
places:

Coordinate planning and
investment to revitalise and
improve connection and access
to neighbourhood activity
centres and land precincts;
supporting the unlocking of
land for housing and jobs.
(Health Focus Area 2 and 6)

Implement the Strategic Property Program by developing Growth and
or selling underutilised Council-owned land at key sites, to Investment
create civic, community and commercial outcomes.

Prepare a planning scheme amendment to incorporate Growth and
the Berwick Village Major Activity Centre Structure Plan Investment
to manage the future growth and development of Berwick

Village.

Review the Hampton Park Central Development Plan to Growth and

identify new opportunities to facilitate the development and Investment
revitalisation of the Hampton Park activity centre.




STRATEGIC OUTCOME 5
High Performing Organisation

STRATEGIC OUTCOMES

Operate an adaptable, efficient, future ready organisation that engages and responds to community
needs through sustainable and innovative service delivery

Strategic Priorities

Priority
51

(=)

Priority
5.2

Priority
5.3

Priority
5.4

O,

Priority
5.5

Responsive customer
experience:

Design and deliver fit for
purpose customer experiences
that are empathetic, consistent,
accessible and responsive to
customer needs.

(Health Focus Area 2)

. Responsible
Our 2025/26 actions

Implement the customer service delivery model to enhance
self-service options, resolve more enquiries the first time
and offer additional support for customers to improve their
overall experience.

Provide additional and enhanced digital options for customers
so they can interact with Council at a time that is convenient.

Enhance Council’s understanding and measurement of the
customer experience that is provided, so that opportunities
are identified to improve services in a way that matters to
most customers.

Customer
and Digital

Customer
and Digital

Customer
and Digital

Operational performance:

Enhance Councils service and
project performance through
innovative practice and clearly
communicate results to the
community.

Utilise innovative practices to improve Council’s
communication of strategic plans and performance to
ensure important information is clearly and transparently
provided to the community.

Implement Casey’s Smart Cities Program to improve the use
of technology, innovation and data across our growing City.

Deliver innovative process and digital improvements to our
services to ensure they are meeting customer expectations
and are efficient and effective.

Strategy,
Innovation and
Transformation

Strategy,
Innovation and
Transformation

Strategy,
Innovation and
Transformation

Financial performance:

Improve financial performance
by enhancing accountability
and focus on efficiency and
long-term strategic decision
making.

Develop a social impact measurement framework to
ensure Council is investing in services with the greatest
need and impact.

Ensure the organisation’s Financial Plan provides a 10 year
financially sustainable projection for funding the Council
Plan to achieve the Long-Term Community Vision 2035.

Strategy,
Innovation and
Transformation

Financial
Services

Governance and
transparency:

Promote community
engagement in Council decision
making through transparent
governance and accessible

Provide community members with opportunities to provide
feedback and be involved in decision-making on Council
initiatives that affect them.

Improve community engagement outcomes through programs
that build our organisation’s knowledge and application of

Communications
and Corporate
Governance

Communications
and Corporate

communication. best practice community engagement principles. Governance

(Health Focus Area 3)

Constructive culture: Deliver a targeted Culture Program to enhance focus on People and
developing great leadership and achievement orientated Culture

Develop and grow an
organisational culture that

is safe and that promotes
continuous improvement,
collaboration and achievement.

behaviours and mindsets.

Note: The actions listed above in the respective Strategic Outcomes are all expected to be completed by 30 June 2026

CITY OF CASEY ANNUAL ACTION PLAN 2025-26
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HOW WE REPORT ON

OUR PERFORMANCE

HOW WE REPORT ON OUR PERFORMANCE

We will monitor and report back to you on the progress
of our plans through different mechanisms such as the
Quarterly Community Report and Annual Report,

ensuring we remain open, transparent and accountable.

16 CITY OF CASEY ANNUAL ACTION PLAN 2025-26







City of

Casey

Contact City of Casey
03 9705 5200
NRS: 133 677 (for the deaf, hearing or speech impaired)

TIS: 131450 (Translating and Interpreting Service)
Rl 115 PLiesie o) 380852 TIHRE (Ol

PO Box 100,

Narre Warren VIC 3805
caseycc@casey.vic.gov.au
casey.vic.gov.au

Customer Service Centres

Cranbourne

Customer Service Centre Cranbourne Park Shopping Centre,
Shop 156, South Gippsland Highway, Cranbourne

Narre Warren
Bunijil Place,
2 Patrick Northeast Drive, Narre Warren

o facebook.com/CityOfCasey
o @CityOfCasey

@cityofcaseycouncil

@ printed on 100% recycled paper stock



