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1. Executive Summary 

The City of Casey is one of the fastest-growing municipalities in Victoria. Casey City Council (Council) 
has the long-term vision of making Casey Australia’s most liveable city where all of Casey residents 
have access to secure, appropriate, and affordable housing. Affordable housing is a key element of a 
liveable city - an essential infrastructure. 
Housing has become less affordable for moderate, low, and very low-income households with house 
prices, expenses and rent increases exceeding increases in wages. The need for more affordable 
housing was recognised by amendments made to the Planning and Environment Act 1987 (the Act) in 
2018. Changes to the Act clarified that local government had a role in facilitating the provision of 
affordable housing, which it is defined in the Act as “housing, including social housing, that is appropriate 
for the housing needs of very low, low, and moderate-income households”. 
In the City of Casey, research into the current and forecast need for affordable housing has 
demonstrated an existing shortfall of more than 5,500 affordable housing dwellings. Without efforts to 
address the shortfall, this forecast can grow to a shortfall of 10,200 affordable housing dwellings by 
2041. In addition to affordable housing, it is estimated that by 2041, 4,800 emergency accommodation 
places will be required. These shortfalls are the result of a range of factors including a rapidly growing 
population, housing prices, expenses and rents increasing faster than wages, stagnating social housing 
supply and insufficient investment into affordable housing over many years.  
Further action is required to increase the supply of affordable housing to support people on moderate, 
low, very low and no incomes, including those experiencing homelessness in the community. The 
housing policy and legislation context at the State and Federal Government levels, which has the 
greatest influence over housing affordability is complex, and consequently, there is no single solution to 
increasing the provision of affordable housing. An integrated approach to addressing the affordable 
housing shortfall is required from a range of government, not-for-profit and private sector stakeholders.  
To inform the Council’s approach to facilitating the supply of affordable housing, Council has consulted 
representatives from the community, not-for-profit and private sector organisations. 
Council is committed to leading and influencing change, and directly contributing to the increase of 
affordable housing supply in the municipality. In 2018, Council was awarded a Social Housing 
Investment Planning (SHIP) grant from Department of Health and Human Services (DHHS) to fund the 
development of a strategy to guide efforts to increase the supply of social and affordable housing. 
Council engaged .id Consulting Pty Ltd to undertake the Casey Social and Affordable Housing Needs 
Assessment Report (August 2019) and identify the key issues, needs and opportunities for a strategy.  
This Affordable Housing Strategy (the Strategy) has been prepared to set out Council’s policy position 
regarding the need for affordable housing and details an action plan to implement Council’s role in 
advocating, partnering, and facilitating affordable housing. Through community and stakeholder 
engagement, three themes were identified and formed the three strategic principles of this Strategy: 

» Strategic Principle 1: Advocate 
» Strategic Principle 2: Partner 
» Strategic Principle 3: Facilitate 

 
The three strategic principles are implemented through actions, which consider homelessness, 
affordable housing investment, policy and legislative change, awareness-raising, data and research, and 
capacity building. Each action has performance measures and designated responsibilities to implement 
Council’s position and are to be achieved within the next 4 years to increase the proportion of affordable 
housing in the municipality as the outcome of this Strategy. 
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2. Definition List 

Term Definition1 

Affordable home 
ownership 

affordable housing scheme where eligible households purchase 
appropriate housing that is affordable for their income. 
 

Affordable housing defined in the Planning and Environment Act 1987 (the Act) – housing, 
including social housing, that is appropriate for the housing needs of 
very low, low and moderate-income households. 
 

Affordable housing 
agreement 

the parameters agreed between a council and a developer through the 
planning system to deliver an affordable housing contribution. 
 

Affordable housing 
contribution 

a contribution from a landowner or developer of cash, land and/or 
dwellings, negotiated through the planning system. It is not a 
development contribution required under a Development Contribution 
Plan or Infrastructure Contributions Plan Overlay. 
 

Affordable rental housing rental accommodation that is affordable housing and for the purpose of 
this Strategy is distinguished from social housing. The rent is usually 
set at a discount from market rent (generally 75-80% of market rent) 
and is more likely to be accessed by moderate income rather than very 
low- and low-income households. 
 

Annual action plan an annual plan of how to progress the Strategy in the specified year. 
 

Community housing affordable housing managed by not-for-profit organisations. 
 

Community housing 
organisations 

not-for-profit organisations that manage affordable housing, 
predominantly social housing. This includes but is not limited to 
registered housing agencies.  
 

Co-operative housing long-term rental accommodation that gives tenant members the 
opportunity to participate in the running of the co-operative. 
 

Council means Casey City Council, being a body corporate constituted as a 
municipal Council under the Local Government Act 1989. 
 

Councillors means the individuals holding the office of a member of Casey City 
Council. 
 

Council officer means the Chief Executive Officer and staff of Council appointed by the 
Chief Executive Officer. 
 

Emergency 
accommodation 

short-term housing managed by not-for-profit organisations. Also known 
as crisis accommodation. 
 

Eligible household a household that meets the income threshold set out in the Governor in 
Council Order (for affordable housing) or as set by the Director of 

 
1 Hornsby & Co., (2020). Affordable Housing Agreements: Advice for local government and community housing 
organisations. Community Housing Industry Association Victorian (CHIA Vic) and Municipal Association of Victoria 
(MAV). Retrieved from https://chiavic.com.au/wp-content/uploads/2020/03/Affordable-Housing-
Agreements_DIGITAL.pdf. 

about:blank
about:blank
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Housing (for social housing) and meets other eligibility requirements 
(residency, assets threshold). 
 

Housing affordability  the relationship between the cost of housing (mortgage or rental 
payments) and household income. 
 

Housing stress when people on moderate, low or very low incomes have to spend more 
than 30 percent of their gross household income on rent or mortgage 
payments. Also known as rental stress or mortgage stress. 
 

Housing association a registered housing agency that owns and manages community 
housing and can develop properties at scale. 
 

Housing provider a registered housing agency that owns and/or manages community 
housing. Generally smaller in scale than a housing association. 

  
Planning authority a Minister or public body that is authorised under section 9 of the 

Planning and Environment Act 1987 (the Act) to prepare an 
amendment to a planning scheme. 
 

Planning permit a legal document that allows a certain use and/or development on land. 
It normally contains a written document with conditions that must be 
met and a set of plans. Most applications for a planning permit will be 
made to the local council, but some are made to the Minister for 
Planning.  
  

  
Registered housing 
agency 

a rental housing agency registered under Part VIII of the Housing Act 
1983 and subject to regulation overseen by the Victorian Housing 
Registrar. 
 

Rental housing agency a non-profit body that provides or is established to provide rental 
housing. 
 

Responsible authority the organisation who is responsible for the administration and 
enforcement of a planning scheme including deciding on planning 
permit applications. It may be the municipal council (most frequently), 
the Minister (sometimes) or another specified person (uncommon). 
 

Rezoning the process of changing the zone of a parcel of land through a planning 
scheme amendment. 
 

Rough sleeping people living on the streets or in parks, sleeping in their car or squatting 
in derelict buildings for temporary shelter. 
 

Section 173 agreement a legally binding agreement between council and a landowner. The 
agreement remains with the land, regardless of change of ownership.  
 

Social housing public housing and housing owned, controlled or managed by a 
participating registered agency. Defined in the Housing Act 1983. 
 

Strategy  a long-term (4 year) description of how Council will achieve an 
objective.  
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Transitional housing a supported short-term accommodation program designed to help 
people move to more permanent housing in public housing, community 
housing, or the private rental market. 

  
3. Acronym List 

Abbreviation Definition 

AHURI 
 

Australian Housing and Urban Research Institute 

CHIA Community Housing Industry Association 
 

DHHS Department of Health and Human Services 
   

MAV Municipal Association of Victoria 
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4. Introduction 

In the City of Casey, there are people at risk of homelessness or are experiencing housing stress, 
overcrowding, or insecure housing. Casey’s Affordable Housing Strategy sets out how the Council 
responds to this issue. 
 

Casey City Council has a long-term vision of making Casey Australia’s most liveable city. 
Affordable housing is a key element of a liveable community. 

 
To become Australia’s most liveable city, all Casey residents must have access to secure, appropriate, 
and affordable housing. Casey’s Affordable Housing Strategy (the Strategy) guides how to accomplish 
this vision through clear strategic principles and supporting actions. The Strategy provides direction for 
further investigation into the advocacy for and facilitation and provision of affordable housing in Casey. 

4.1. Purpose 

The purpose of the Strategy is to: 

» establish and detail Council’s roles in increasing the supply of affordable housing, 
» guide the planning of future affordable housing, and, 
» inform an action plan that guides and monitors Council’s implementation of the Strategy.  
Access to appropriate and secure housing is a necessity and a basic requirement for everyone in the 
community under the Australian Human Rights and Equal Opportunity Commission Act 1986, Victorian 
Equal Opportunity Act 2010 and the Human Rights Commission; but also an essential infrastructure of 
ensuring a safe, accessible and thriving community. 

4.2. Context 

Ensuring appropriate and secure housing within Casey requires greater intervention, noting that2: 

» In 2016, 1,285 people were counted as homeless, a 37% increase from 2011. 
» In 2019, 5,655 households are estimated to have an unmet need for affordable housing. 
» Only 20 advertised private rental properties were affordable to very low-income households in 2019. 
» Median rental prices have increased by 13% between 2013 and 2018 for houses from $345 to $390 

per week and for units from $300 to $340 per week. This is an average increase of 2.5 percent per 
year. 

» House prices have doubled in almost every suburb over the past 10 years above the Greater 
Melbourne average. As of November 2019, Casey has 3 of the top 6 postcodes in Victoria and 3 of 
the top 11 postcodes in Australia with the highest number of households experiencing mortgage 
stress. 
 

Casey experienced the greatest increase in the rate of homelessness per 10,000 people of all 
metropolitan local government areas in the past three years: an increase of 12.6%3. Only four local 
government areas experienced an increased rate of homelessness (Casey, Wyndham, Frankston, and 
Melton) whilst all other local government areas had a decrease for 2015-16 through to 2017-18 periods.  
 
With increasing homelessness and a lack of affordable housing, Casey has an unmet need for affordable 
housing. Currently, there is a shortfall of 5,655 affordable housing dwellings with an unmet need in 
Casey4. Forecasting identifies the need for 4,600 additional affordable housing dwellings, on top of 

 
2 .id Consulting., (2019). Casey Social and Affordable Housing Needs Assessment Report. August 2019. 
3 ABS Census of Population and Housing, 2011 and 2016, analysis by Southern Homelessness Services Network, 
Southern Region Report.  
4 .id Consulting., (2019). Casey Social and Affordable Housing Needs Assessment Report. August 2019. 
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the current demand, to meet future need in 2041. This roughly translates into a need for 10,000 
affordable housing dwellings over the next 20 years.  

Casey is experiencing substantial growth in population and urban development. Such growth presents 
challenges and opportunities in increasing the supply of affordable housing. Various areas within Casey 
are well serviced and appropriate for increased affordable housing with public transport connections and 
supportive services. 
 

4.3. Scope 

This Strategy focuses on increasing the supply and quality of affordable housing in Casey. It is 
recognised that the supply of affordable housing is one factor in successfully achieving the vision 
articulated in this document and allowing housing affordability. Housing affordability is also achieved 
through a more sustainable built form which makes the cost of living affordable and provides social 
services which support residents in maintaining access to housing. This document complements other 
strategies within the municipality in ensuring residents have access to affordable housing, and focuses 
on the supply of affordable housing 
This Strategy is built on and supported by the research undertaken in the Casey Social and Affordable 
Housing Needs Assessment Report by .id Consulting Pty Ltd (August 2019) and the Background Report 
which provides more detailed information. The Strategy focuses on genuine affordable housing as 
defined in the Act. Private rooming houses (where rent may not be set at affordable levels) and 
emergency accommodation (which is temporary in nature) does not meet that definition and is not the 
focus of this Strategy. 

5. Casey’s Affordable Housing Needs 

To advocate, partner, and facilitate affordable housing, Council needs to understand the current and 
forecast need for affordable housing in the municipality.  

5.1. Current Need for Affordable Housing 

Research5 in the Casey Social and Affordable Housing Needs Assessment Report and the Affordable 
Housing Strategy Background Paper identifies the current need for affordable housing through analysing 
housing affordability, housing costs, and amount of housing available for very low, low and moderate-
income households. 

The number of households for each of these groups is illustrated in Figure 1 below: 
Figure 1: Unmet household social and affordable housing need in the City of Casey. Source: .id Consulting, ABS 
Census Data, 2016. 

 
To put this demand into context, if 10 percent of all new houses built in Casey were allocated as 
affordable housing6 it would take around 15 years to meet the current level of need. This does not take 
into consideration the likely increase in affordable housing demand that would occur within these 15 
years.  

 
5 ABS Census of Population and Housing, 2016, analysis by .id Consulting.  
6 Based on dwelling construction rates derived from .id Consulting. 
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Council recognises these figures do not accurately represent the current likely increase in the need of 
affordable housing in Casey due to the impact of the coronavirus pandemic (COVID-19). The Casey 
Social and Affordable Housing Needs Assessment Report was undertaken prior to COVID-19, and while 
the extent of the impact of COVID-19 is not fully understood, recent research suggests that the 
increased unemployment and subsequently increase of people moving down the housing continuum 
towards homelessness is the likely outcome of the current economic downturn7. Recent research by the 
University of Melbourne has found increased housing affordability stress, particularly for those people in 
share housing arrangements8. The Victorian State Government’s announcement on 15 November 2020 
about the significant investment in affordable housing through Victoria’s Big Housing Build recognised 
that creating affordable housing will create jobs and can be part of the solution to recover from the 
current economic downturn9. 

5.2. Forecast Need for Affordable Housing 

It is forecast that Casey’s population will almost double and grow by 83,365 households from 2016 to 
204110. The need for affordable housing is expected to increase as Casey’s population grows. 

The AHURI housing need model11 was used to forecast the need for affordable housing with Casey’s 
population growth. The model assumes that the existing proportion of rental stress remains constant 
throughout the forecast period. However, it has been assumed that the rate of homelessness declines 
over the forecast period to the current Greater Melbourne average of 88 persons per 10,000.  

The forecasting suggests that, without any intervention, the number of households with an unmet 
affordable housing need could exceed 10,200 households by 2041. This represents 5.6 percent of all 
households in 2041 or an additional 4,600 households above the current unmet need12.  

The Affordable Housing Strategy Background Paper, and the research in the Social and Affordable 
Housing Needs Assessment Report identifies a gap between the current demand for and supply of 
affordable housing. 

A minimum of 12% of all new dwellings built would need to be affordable housing to 
meet the total future estimated affordable housing need by 2041. This includes the 

current need and future need based on population growth. 

With a large number of homeless and marginally housed persons in Casey in 2016 and the forecast 
increase of this number; an increase in emergency accommodation is required in addition to the more 
than 10,200 affordable housing dwellings required by 2041, as shown in Figure 2 below. In this case, 
Casey would need approximately 4,800 emergency accommodation places to support and temporarily 
house vulnerable people.  

 
7 Australian Housing and Urban Research Institute (AHURi)., (2020). Why building housing infrastructure after the 
pandemic can benefit Australia. Retrieved from https://www.ahuri.edu.au/research/covid-19/social-and-affordable-
housing/why-building-housing-infrastructure-after-the-pandemic-can-benefit-australia. 
8 The University of Melbourne., (2020). The Impact of COVID-19 on Victorian Share Households. Retrieved from 
https://minerva-access.unimelb.edu.au/bitstream/handle/11343/242428/The-impact-of-COVID-19-on-Victorian-
share-households.pdf. 
9 Homes Victoria., (2020). Victoria’s Big Housing Build. Retrieved from 
https://www.vic.gov.au/sites/default/files/2020-11/hv_more_homes_for_more_Victorians_0.pdf 
10 .id Consulting., (2019). Population and households forecasts, 2016 to 2041. Retrieved from 
https://forecast.id.com.au/casey/population-households-dwellings. 
11 Affordable housing need is defined as “the aggregate of households unable to access market provided housing 
or requiring some form of housing assistance in the private rental market to avoid a position of rental stress” 
(AHURI, Modelling housing need in Australia to 2025). 
12 .id Consulting., (2019). Population and household forecasts, 2016 to 2041. Retrieved from 
https://forecast.id.com.au/casey/population-households-dwellings. 

https://www.ahuri.edu.au/research/covid-19/social-and-affordable-housing/why-building-housing-infrastructure-after-the-pandemic-can-benefit-australia
https://www.ahuri.edu.au/research/covid-19/social-and-affordable-housing/why-building-housing-infrastructure-after-the-pandemic-can-benefit-australia
https://minerva-access.unimelb.edu.au/bitstream/handle/11343/242428/The-impact-of-COVID-19-on-Victorian-share-households.pdf
https://minerva-access.unimelb.edu.au/bitstream/handle/11343/242428/The-impact-of-COVID-19-on-Victorian-share-households.pdf
https://www.vic.gov.au/sites/default/files/2020-11/hv_more_homes_for_more_Victorians_0.pdf
about:blank
about:blank


Affordable Housing Strategy (Version 1.0) 

Page 10 of 15 
 

 
 
Figure 2: Forecast unmet social and affordable housing need by household types in the City of Casey. Source: .id 
Consulting, ABS Census Data, 2016. 

 

5.3. Community and Stakeholder Engagement Feedback 

Through the community and stakeholder engagement, 69 percent of the community agreed that Council 
should take action to increase the supply of affordable housing within the municipality. Council 
recognises affordable housing as a complex issue and that achieving an increased supply of affordable 
housing one of the key elements to ensuring a safe, accessible and thriving community.  
Despite conventionally limited influence on the supply of affordable housing, the community and 
stakeholders agreed that Council should act across three themes in accordance with the extent of the 
affordable housing need within Casey. These three themes are to advocate, partner and facilitate for 
affordable housing. The community and stakeholder feedback supported Council in playing a role in 
facilitating affordable housing. There was also recognition that the actions of Council alone could not 
deliver all of the affordable housing that would be required in the next 20 years and as such Council 
would need to focus on actions that are within the Council’s control. These themes consolidate Council’s 
roles and responsibilities within Council’s limitations to guide action towards increasing the supply of 
affordable housing and working towards achieving a minimum of 12 percent of all new dwellings built to 
be affordable housing.  

6. Strategic Principles 

To increase the supply of affordable housing in the City of Casey, Council identified three strategic 
principles in this Strategy: 

» Strategic Principle 1: Advocate 
» Strategic Principle 2: Partner 
» Strategic Principle 3: Facilitate 

 
The three strategic principles are implemented through actions, which consider homelessness, 
affordable housing investment, policy and legislative change, awareness-raising, and data and research 
capacity building. The strategic principles, objectives and actions are to be discussed in this section. 
The timeframes for undertaking these actions to implement the strategic principles are detailed in an 
annual action plan discussed in section 7. 
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Figure 3: Strategic principle approach to increasing the supply of affordable housing in the City of Casey. 
 

 
 
 
 
 
 
 
 
 

 
  

6.1. Strategic Principle 1: Advocate 

Council has an important role to demonstrate leadership in affordable housing. Where Council is 
limited in influencing housing, Council must continue to advocate to other tiers of government and 
other sectors for policy reform, funding and direct provision of affordable housing.  

6.1.1. Objectives 

Advocate for: 
» Improved policy on affordable housing. 
» Ongoing investment in affordable housing. 
» Effective allocation of affordable housing investment. 
» Increased provision of homelessness services and associated accommodation. 

6.1.2. Actions 

To achieve the above objectives, Council will: 
» Advocate to State and Federal Governments to address homelessness within Casey, 

providing homelessness services, emergency accommodation and housing transition 
pathways for all the community. 

» Advocate to the State and Federal Governments as well as to the private market to increase 
the investment in affordable housing within Casey including: 
a. Additional affordable housing stock. 
b. Implementation of innovative delivery mechanism across all levers. 
c. Ensuring all surplus Victorian and Commonwealth Government land being redeveloped 

for residential or mixed land uses includes the delivery of affordable housing. 

The State and Federal Governments have a responsibility to address homelessness and 
affordable housing and continue to make significant steps towards reducing homelessness and 
increasing the supply of affordable housing. Council advocates the importance of an integrated 
approach to addressing homelessness and affordable housing in Casey13, and promote the value 
of locally driven service coordination. This includes the provision of services, accommodation, 

 
13 AHURU, (2018). What is the Housing First model and how does it help those experiencing homelessness? The 
benefits of prioritsing housing for those experiencing homelessness. Retrieved from  
https://www.ahuri.edu.au/research/ahuri-briefs/what-is-the-housing-first-model. 
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about:blank#:%7E:text=The%20Housing%20First%20model%20prescribes,counselling%20or%20mental%20health%20treatment.
about:blank#:%7E:text=The%20Housing%20First%20model%20prescribes,counselling%20or%20mental%20health%20treatment.
about:blank
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and available pathways to transition out of homelessness and up through the housing continuum. 
Council acknowledges that providing safe, accessible, and secure housing is the priority for 
people experiencing homelessness. Once a person experiencing homelessness has appropriate 
housing, multidisciplinary support services can support them in their transition.  

» Advocate for policy and legislative change to enable local governments to require affordable 
housing in the Casey Planning Scheme. This includes investigating mandatory measures 
such as: 
a. Inclusionary zoning, 
b. Affordable housing contributions. 

Council recognises that governments cannot meet the need for affordable housing alone and the 
changes to the Act recognise the role of the private sector in the delivery of affordable housing. 
The facilitation of affordable housing is currently voluntary and enables the private sector to 
negotiate the delivery of affordable housing in exchange for other incentives such as additional 
development rights through the planning permit application process.  

Council also recognises that the voluntary delivery of affordable housing will not meet the need 
for affordable housing and mandatory measures are required. Council advocates for policy and 
legislative change to require affordable housing through mandatory measures such as 
inclusionary zoning or affordable housing contributions in support of the Regional Local 
Government Homelessness and Social Housing Charter. 

» Work with the community to raise awareness of homelessness, housing stress and the 
importance of affordable housing within Casey. 

» Publish information on affordable housing on Council’s website. 

Council leads greater community awareness of affordable housing and its benefits by working 
with other Councils to promote accurate information and challenge prejudice towards affordable 
housing. Council uses its website and media platforms to encourage dialogue and greater public 
awareness of the different approaches to addressing the need for affordable housing. 

6.2. Strategic Principle 2: Partner 

Council cannot deliver a significant increase in the supply of affordable housing alone. An 
integrated approach with the whole-of-government, landowners, developers, registered housing 
agencies, other non-for-profit and private organisations are essential to the effective delivery of 
affordable housing. Council has a role in supporting the formation of partnerships and supporting 
housing support and health services provided by other organisations working within Casey. 

6.2.1. Objectives 

» To support the formation of partnerships to ensure Casey residents have access to housing, 
health and homelessness services and information. 

» To inform and educate the community about the importance of affordable housing and foster 
support within Casey for this essential infrastructure.  

6.2.2. Actions 

To achieve the above objectives, Council will: 
» Work with housing, health and homelessness service providers to ensure Casey residents 

have access to services through: 
a. Identifying service gaps to support vulnerable residents. 
b. Promoting services to the community. 
c. Assisting with grant applications. 

» Implement of the Regional Local Government Homelessness and Social Housing Charter. 
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It is Council’s role to work with housing, health and homelessness services in Casey to identify 
service gaps, promote services and assist with grant applications to ensure Casey residents have 
access to services when they need them.  
» Work with the State and Federal Government to identify public land that could be used to 

facilitate affordable housing outcomes through scoping partnerships. 

To meet the current and forecast needs for affordable housing, Council needs to partner with the 
State and Federal Governments for investment of both capital and land for affordable housing. 
Land is an expensive component of delivering affordable housing, however, there is government-
owned land that is currently not being used to its full potential, is close to public transport, 
services, education, employment and public open space, and may be appropriate for affordable 
housing. Council recognises the potential value of surplus Victorian and Commonwealth 
Government land and where appropriate to provide additional affordable housing stock. 
» Work with other Councils to share resources and knowledge to support affordable housing 

outcomes.  
 
Council promote and contribute to resource and knowledge sharing with other Councils to 
develop an integrated approach in identifying housing need and delivering affordable housing 
outcomes. 

6.3. Strategic Principle 3: Facilitate 

Council is committed to taking a leadership role in addressing the need for affordable housing. 
Council needs to build capacity within the organisation to research and utilize data to better support 
the delivery of affordable housing. There are also opportunities for Council as a landowner to invest 
in the delivery of affordable housing on Council-owned land. 

Under the Planning and Environment Act 1987, Council has the role of a responsible authority in 
administering the Casey Planning Scheme to ensure the provision of land supports the needs of 
the community. This includes responding to an objective of the Act which is to facilitate the 
provision of affordable housing. 

6.3.1. Objectives 

» To enhance Council’s capability to support the delivery of affordable housing. 
» To investigate opportunities to provide affordable housing on Council-owned land.  
» To monitor and report on affordable housing need and supply in Casey. 
» To enhance the planning system operating in Casey to facilitate affordable housing 

outcomes. 

6.3.2. Actions 

To achieve the above objectives, Council will: 
» Establish a Project Action Group consisting of Council officers whose responsibility is to 

develop an evaluation plan, monitor and execute the actions contained within this Strategy.  
» Build staff knowledge of affordable housing and implementation mechanisms. 

Through the development of this Strategy, it became clear the importance of building staff 
knowledge of affordable housing and implementation mechanisms. Council will review and 
strengthen its processes, resources and knowledge on affordable housing and implementation 
mechanisms. This includes the establishment of a Project Action Group within Council to monitor 
and evaluate the performance and outcomes of this Strategy against the affordable housing 
need. 
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» Determine how to manage affordable housing contributions. 
» Establish a clear understanding of affordable housing needs within Casey to support 

affordable housing negotiations, service delivery needs and advocacy. 
» Undertake a review of planning schemes and previous successful affordable housing 

negotiations to identify how affordable housing is best facilitated. 

Council has not previously utilised affordable housing contributions and agreements to secure 
and/or negotiate affordable housing outcomes. Council recognises that further data and research 
is required to determine an appropriate approach to managing affordable housing contributions 
and develop Council’s capacity to have a direct role of investing in affordable housing outcomes. 
Council will undertake a review and establish a clear understanding of mechanisms to support 
negotiations for affordable housing in appropriate locations in the municipality. This review will 
support Council’s advocacy and provide Council with greater clarity on the appropriate 
mechanisms to facilitate the delivery of affordable housing. 
» Work with private proponents to negotiate affordable housing outcomes appropriate for each 

site. 

Aside from land, Council will work with private proponents for funding or dwelling contributions to 
address the significant gap in the current and forecast supply of affordable housing in the 
municipality. Council will work with private proponents for diverse affordable housing spread out 
in developments of good quality design that is attractive and further enhances the existing and 
future local neighbourhoods using good urban design. 

» Investigate opportunities for the inclusion of affordable housing in the Strategic Utilisation of 
Council Owned Land (SUCOL) program. 

Council, as a landowner can investigate opportunities in the Strategic Utilisation of Council 
Owned Land (SUCOL) program for the inclusion of affordable housing where appropriate. This 
program provides an opportunity to draw greater community value from Council owned land, and 
trial and showcase alternative and innovative affordable housing models, working in partnership 
wherever possible. 

7. Monitoring and Review 

The Strategy will be subject to an annual action plan, monitoring and review to identify and resource 
specific actions every year. Each specific action has a responsible lead and support department with a 
performance measure to determine success and priority timeframes for the implementation of the 
specific action. 
The Strategy will be managed by the Project Action Group where Council officers will participate in 
meetings and report on the progress of actions undertaken by each department. These meetings enable 
the Project Action Group to monitor progress, collaborate and plan for the subsequent year’s actions. 
Planning for the annual action plan ensures the specific actions are achievable and relevant to the 
changing federal, state and local environment where there is scope to take advantage of opportunities as 
opportunities arise. 
The Strategy will be formally reviewed by Council in 2024 to ensure Council are on track to achieve the 
performance measures, outcomes, and to update actions to respond to changing federal, state and local 
policy context, new or emerging issues or opportunities. This review is to be initiated by the City and 
Asset Planning department with involvement by the Project Action Group to ensure that the actions 
identified within the Strategy have been completed as appropriate.  

8. Outcomes 

The success and effectiveness of the Strategy will be determined based on the achievement of the 
performance measures outlined for each action under the strategic principles. The Strategy will provide 
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the operational and policy foundation for Council to commerce working towards a minimum of 12 percent 
of all new dwellings built to be affordable housing by 2041 through observing an increase in the 
proportion of affordable housing in Casey. 

9. Budget 

Through this Strategy, Council is to commit Council officers and budgetary resourcing to the ongoing 
delivery of affordable housing outcomes required by this Strategy. The budget is subject to current 
budget allocations and future business planning upon consultation within Council.  
The budget is determined on an annual basis and is made public on Council’s website and is subject to 
change.  

10. Breaches 

Not Applicable. 

11. Document History 

Date Approved Change Type Version Next Review Date 

15 December 2020 Strategy Initiation 1.0 15 December 2024 

 


	A minimum of 12% of all new dwellings built would need to be affordable housing to meet the total future estimated affordable housing need by 2041. This includes the current need and future need based on population growth.

