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Introduction 
The Quarterly Community Report provides a detailed statement of Council’s performance 

against the Council Plan 2017-21. It details the progress of delivering the Council Action 

Plan 2018/19, financial performance for the quarter and other important organisational 

performance updates.   

 

Mayors Message 
I am pleased to present the City of Casey’s Quarterly Community Report for July – 
September 2018, commencing Council’s second year of implementing the 2017-21 Council 
Plan.  

 

This quarter Casey was delighted to once again host GovHack, an event where over 50 
participants, volunteers and mentors came together across three days, and used open 
government data to create innovative solutions to community challenges.  

 

Council strives to engage the community to inform the delivery of services, infrastructure and 
facilities, and I would like to thank all members of the community who took the time to 
participate in our recent community engagement activities to help us shape a better future 
for the City. I’m also aware of the voluntary time given by staff and others and wish to thank 
them for their commitment to Casey.  

  

I would also like to acknowledge all the hard work that goes into delivering services and 
infrastructure to our residents, and that allows Council to continue to deliver results for its 
residents in an efficient and effective manner. 

  

My fellow Councillors and I look forward to delivering many exciting new projects and quality 
services that contribute to bringing our vision – to create Australia’s most liveable city – to 
life. 

 

Cr Amanda Stapledon  

Mayor, City of Casey  



Council Action Plan 2018/19 – Performance Summary 
 

Strategic Objective 1: A leader in applying technology and 

innovation 
    

Strategic Objective 2: An inclusive, safe and connected 

community 
      

Strategic Objective 3: A Council whose services and 
facilities are driven by community needs 

     

Strategic Objective 4: The destination for arts, culture, 

sport and leisure that attract visitors and bring 
communities together 

     

Strategic Objective 5: A city that sustainably plans and 

manages growth while protecting its diverse landscape 
     

Strategic Objective 6: A thriving economy with local jobs, 

investment, and new industries 
     

Strategic Objective 7: A city with an accessible and well-
connected transport network 

     

Strategic Objective 8: An efficient and effective customer 
focused council with sufficient resources to meet priorities 

    

 

 

Legend 

 
Not Started: Work is not due to 

be commenced on the action 
 

At Risk: Action is tracking more 

than 10% behind target but will 
be met by the target date 

 
In Progress: Action is underway 

and tracking against target 

 
Met: Action completed by the 

target date 
 

Not Met: Action was not 

completed, or will not be 
complete, by the target date 

 
Complete-Overdue: Action was 

completed after the target date 



Strategic Objective 1: A leader in applying technology and 

innovation 
Council will leverage off the technology available in Casey, take opportunities to be innovative in 

their service delivery and operations, and empower community members to utilise technology. 

Status bar 75% of actions In Progress  25% of actions Met 

 

Strategy 1.1 We use data to inform a Smart City that enables a stronger economy, cleaner 
environment and healthy community 

Action: Introduce seven Smart City 

demonstration sites across the municipality to 
trial and test new technologies and 
innovations 
Status: In Progress 

Due date: 31 March 2019 
Comment: Across Casey, innovative uses of 

modern technology and the Internet of Things 
are being considered to better inform and 
solve our community challenges. These 
challenges have been defined and appropriate 
solutions are in the process of being sourced. 
Recent changes to team resources slowed 
progress, but it is now moving at speed. 

Action: Host a hack event that provides the 

community with the opportunity to use open 
data to create innovative solutions to everyday 
problems 
Status: Met 

Due date: 30 September 2018 
Comment: For the second year, Casey hosted 

a successful GovHack event where over 50 
participants, volunteers and mentors came 
together across three days, and used open 
government data to create innovative 
solutions to community challenges. 

 

Strategy 1.2 We implement enterprise 

architecture that ensures that the City of 

Casey can deliver services that meets the 
changing needs of our community 

 Strategy 1.3 We foster a workplace culture 

of innovation and embrace change 

Action: Implement the first three major 

enterprise architecture foundation systems 
that:  
1) integrate our digital services,  
2) automate processes, and  
3) provide a personalised digital experience 

Status: In Progress 

Due date: 30 June 2019 
Comment: Enterprise architecture now forms 

part of the Business Transformation 
Program. A plan for the early phases of the 
program is to be presented to Council 
November 2018, including delivery of the 
foundation technology required to support 
an uplift in efficiencies and capabilities 
across the organisation. 

Action: Establish a process for capturing and 

implementing innovative ideas from staff 
Status: In Progress 

Due date: 31 December 2018 
Comment: A stocktake and review of 

previous staff idea initiatives is in progress. 
Officers are also reviewing preferred 
communication methods for out posted 
staff. 



Strategic Objective 2: An inclusive, safe and connected community 
All services and facilities that Council provides, funds and coordinates will be safe and inclusive 

for all Casey community members. 

Status Bar 100% of actions In Progress 

 

Strategy 2.1 We connect our residents to services and each other 

Action: Provide information, advice and 

referrals to people and their carers in 
response to the introduction of the National 
Disability Insurance Scheme (NDIS) 
Status: In Progress 

Due date: 30 June 2019 
Comment: Council has supported over 60 

Community Care clients with transition plans. 
Some clients required limited support to test 
their eligibility, develop a support plan with the 
NDIS, understand the NDIS process and find 
service providers to meet their needs. Council 
is working with the Community Development 
and Capacity Building Coordinator at Latrobe 
Community Health Service, to better support 
residents through the NDIS roll out.  
An update of the NDIS information on the City 
of Casey website is underway and Council’s 
social media platforms will be used to better 
inform residents of upcoming NDIS 
information sessions. 

Action: Connect people experiencing family 

violence to locally based services 
Status: In Progress 

Due date: 30 June 2019 
Comment: The City of Casey launched its 

Family Violence Prevention Strategy to 
continue working towards ensuring that Casey 
is a city where people feel safe in their homes, 
neighbourhoods, in public spaces and on all 
modes of transport.  The Strategy was 
formally launched at an event on Monday 23 
July and is a four-year strategic plan that 
identifies family violence as a significant 
safety issue within the municipality. 

 

Strategy 2.2 We provide facilities and public spaces that meet community safety and 

accessibility needs. 

Action: Undertake community engagement 

and implement revitalisation projects to 
improve safety in areas of concern in and 
around local shopping strips 
Status: In Progress 
Due date: 30 June 2019 

Comment: The official re-opening of Webb 

Street, Narre Warren was held on 1 August 
2018 by the Mayor, Cr Geoff Ablett and Hon 
Ms Lisa Neville MP, Minister for Police. The 
area underwent revitalisation to reduce anti-
social behaviour in the area and improve the 
perception of safety for local residents, 
business and visitors. This was achieved 
through improvement in the general amenity 
of the precinct to increase the perception of 
public safety and confidence. It included the 

Action: Crime Prevention Through 

Environmental Design (CPTED) principles are 
embedded into our building and design 
standards 
Status: In Progress 
Due date: 30 June 2019 

Comment: Council received a grant of $80,000 

to implement a 12-month program to deliver 2 
projects that support of the delivery of the 
Family Violence Prevention Strategy. One 
aspect of this project will work with 10 
community advocates to develop an audit tool 
to assess 10 Council facilities and public 
spaces. This project aims to develop design 
guidelines and principles to ensure our future 
buildings and facilities are safe and inclusive. 



removal and installation of a new toilet, 
removal of existing gazebo, coupled with 
smarter designs that will increase the natural 
security of the precinct 

 

Strategy 2.3 We provide facilities and public spaces that meet community safety and 

accessibility needs. 

Action: Improve community understanding of 

mental health through hosting a Community 
Mental Health Summit 
Status: In Progress 

Due date: 31 October 2018 
Comment: Planning for the Mayoral Mental 

Health Summit occurred during the quarter, 
which will be held on 12 October 2018 at 
Lynbrook Community Centre.  
The purpose of this event is to bring together 
local mental health service providers to: 
network and build professional relationships; 
hear about the City of Casey’s current work 
and future plans for improving community 
mental health; hear about key learnings from 
the NDIS roll-out and the state of the mental 
health system in Victoria; and share 
information about best practice models of 
innovation and inter-agency collaboration in 
the mental health sector. 

Action: Host a community forum to identify key 

priorities to create a safe and inclusive Casey 
Status: In Progress 
Due date: 31 December 2018 
Comment: Planning for a community forum 

commenced during the quarter. This will be 
held in November/December 2018 to identify 
priority action areas for the Inclusive Casey 
Strategic Framework action plan.  

  



Strategic Objective 3: A Council whose services and facilities are 

driven by community needs 
As the community continues to grow, it is important that Council has a robust understanding of 

community needs through research and ongoing dialogue. This will ensure that services and 

facilities are delivered and maintained appropriately and equitably. 

Status Bar 100% of actions In Progress 

 

Strategy 3.2 We use data, research and community input to design and improve our services. 

Action: Develop and implement a plan to 

measure utilisation of priority Council facilities 
and services 
Status: In Progress 

Due date: 30 June 2019 
Comment: Initial discussion was undertaken 

regarding the development of the plan to 
measure utilisation. 

Action: Develop and implement a plan to 

measure the satisfaction with priority Council 
facilities 
Status: In Progress 

Due date: 30 June 2019 
Comment: Initial discussion was undertaken 

regarding the development of the plan to 
measure satisfaction. 

 

Strategy 3.3 We make our decisions regarding service delivery clear and transparent to the 

community. 

Action: Deliver the Service Review Program to 

measure satisfaction and ensure services are 
meeting community needs 
Status: In Progress 
Due date: 30 June 2019 
Comment: Planning Service Review is on track 

for delivery in December 2018. 

Action: Provide performance information for 

services provided to the community in an 
online dashboard 
Status: In Progress  
Due date: 31 December 2018 
Comment: The new website for the City of 

Casey was considered as the platform for a 
services dashboard. Work was undertaken to 
determine the desired outcome, define 
customer and business needs, and plan the 
next steps. 

Strategy 3.1 Our community informs decisions 

and monitors delivery of our services and 
facilities. 

Action: Provide community engagement 

opportunities to influence the delivery of services 
and facilities 
Status: In Progress 
Due date: 30 June 2019 
Comment: A meeting was held with the 

Community Taskforce in September 2018. 
Participants were updated on progress of the 
2017/18 Council Action Plan and provided 
feedback about liveability in the City of Casey. 

 



Strategic Objective 4: The destination for arts, culture, sport and 

leisure that attract visitors and bring communities together 
The City of Casey is already a destination, particularly for sports and leisure, with many high-

quality facilities that are loved by residents and visitors to Casey. Council will continue to focus on 

enhancing and growing these facilities and opportunities, as well as facilitating and supporting 

events and programs that bring communities together. 

Status Bar 100% of actions In Progress 

 

 

Strategy 4.2 Bunjil Place is seen as a destination of regional and state significance for the 

arts that brings visitors and residents together. 

Action: Deliver a full and diverse program of 

arts and community events at Bunjil Place 
Status: In Progress 
Due date: 30 June 2019 
Comment: The following arts and community 

events took place at Bunjil Place during the 
quarter: 

• Theatre audience engagement 
program 

• Gallery audience engagement 
program 

• Gallery special projects 

Action: Improve the use of social media to 

maximise the reach of Bunjil Place event 
information 
Status: In Progress 
Due date: 30 June 2019 
Comment: Bunjil Place Facebook ‘likes’ and 

followers increased by 15% compared to the 
previous quarter. A total of 62.5k video views 
on Facebook were recorded across the 
quarter. The highest reaching post reached 
24.8k people, and the total gross reach across 
all posts for the quarter was 521k. 
 
Followers on the Bunjil Place Instagram 
increased by 37% compared to the previous 
quarter, to a total 2,650 Followers. The best 
performing post delivered total engagement of 
1,891. 

 

 

Strategy 4.1 We deliver opportunities for 
visitors and residents to come together by 

hosting significant sporting events. 

Action: Identify sporting events to bring to 

the City of Casey by developing a Sporting 
Events Attraction Strategy 
Status: In Progress 

Due date: 30 June 2019 
Comment: Proposal developed in 

partnership with City Economy to support an 
accountable and transparent event 
attraction sponsorship process. 

 

 



Strategy 4.3 Our community has strong participation in arts, cultural events, sports and 

leisure programs and events across the municipality. 

Action: Improve physical activity and sports 

participation of women and girls by delivering 
the “We Are, We Can, We Will” initiative 
Status: In Progress 
Due date: 30 June 2019 
Comment: The campaign launched on 1 July 

2018 with an event for women and girls at 
Casey Stadium. A media release was issued, 
and webpage set up to inform target group 
about recreational opportunities available. A 
clinic for female sport coaches was held in 
August 2018 and further activities have been 
programmed for the remainder of the year. 

Action: Develop a process to measure the 

participation rates in arts, sport and leisure 
Status: In Progress 
Due date: 30 June 2019 
Comment: A meeting was held with 

representatives from Deakin University to 
scope project aims and objectives and identify 
potential participation measures. 

 

  



Strategic Objective 5: A city that sustainably plans and manages 

growth while protecting its diverse landscape 
Casey’s ‘city living, country feel’ is important to community members. As Casey rapidly grows and 

changes it is important that its green and natural spaces are protected and enhanced, and that all 

environments, natural, urban, industrial or commercial, are clean and healthy. 

Status Bar 100% of actions In Progress 

 

Strategy 5.1 We work with State and Federal Governments for decisions that balance the 
environment, the economy and population growth to deliver the best outcomes for Casey. 

Action: Carry out an employment land capacity 

study, to determine the level of employment 
land required in the region to meet the current 
and future needs of the local community 
Status: In Progress 

Due date: 30 June 2019 
Comment: Discussion around the Southern 

Metropolitan Regional Employment Strategy 
(which includes employment land capacity 
study) included in the Southern Metropolitan 
Land Use Framework Plan. It is likely to be a 
priority action in the Southern Metro Land Use 
Framework Plan which is proposed to be 
approved in 2019.  
 
The Department of Environment, Land, Water 
and Planning (DELWP) are undertaking an 
employment precinct review across 
metropolitan Melbourne, including a land 
capability audit, so a review of the Casey-
Cardinia Region will not be required until this 
metropolitan wide audit is completed.  

Action: Apply for State and Federal 

Government funding to assist with the 

physical delivery of community infrastructure  

Status: In Progress 
Due date: 30 June 2019 
Comment: Casey has successfully received 

the following funding: 

• $12,049,669 in State Government funding 
this financial year for 11 major projects 
from Sport & Recreation Victoria 
(Community Sports Infrastructure Fund, 
Female Friendly Facilities Fund, The 
World Game Facilities Fund, Country 
Football Netball Program) and 
Department Environment, Land, Water 
and Planning (Growing Suburbs Fund, 
Growth Areas Infrastructure Contributions 
Fund).  

• $134,290 for infrastructure from Victorian 
School Building Authority (Inclusive 
Kindergartens Grants) for one project. 

• $2,543,687 from the Department of 
Justice & Regulations (public safety) for 
three projects. 

• $926,431 awarded through the Dept of 
Premier & Cabinet (Pick My Project Fund) 
for 10 community infrastructure, 
equipment and program projects. 

• $146.9 million was received through 
Growth Area Infrastructure Contribution 
(GAIC) funded projects for infrastructure 
in Casey.    

  



Strategy 5.2 We proactively plan and 

deliver green infrastructure in-line with 

population growth and development. 

Action: Develop a community facilities plan 

in line with our integrated service planning 
model to determine infrastructure needs 
Status: In Progress 

Due date: 30 June 2019 
Comment: Project has commenced scoping; 

and a project plan is being developed. 

 

 
Strategy 5.3 Our community actively appreciates and participates in the protection and 

enhancement of Casey’s natural and cultural environment. 

Action: Engage the community on resource 

recovery technology for household waste as 
an alternative to landfill disposal 
Status: In Progress 

Due date: 30 June 2019 
Comment: Council engaged with the Casey 

Conservation Advisory Committee and with 
the community at an information session held 
at Bunjil Place on 29 August 2018. 
 
A communications plan was developed and 
consultation with Metropolitan Waste and 
Resource Recovery Group was undertaken. 

 

Action: Facilitate participation in the protection 

and enhancement of Casey’s natural, cultural 
and historic assets through the delivery of the 
environment and heritage programs 
Status: In Progress 
Due date: 30 June 2019 

Comment: During July-September 2018, 

Council delivered the 2018/19 Environment 
and Heritage Grant Programs, coordinated 
four Conservation Advisory Committee 
meetings, Biodiversity Month Photo 
Competition and delivered environmental 
education activities at the Doveton Show. 
During this time Council also commenced 
planning for the Environmental Friends 
Volunteer Network meeting, coordinated a 
review of the Environment and Heritage 
Grants program and undertook planning for 
the 2019 National Tree Day community 
planting.   

 

 

  



Strategic Objective 6: A thriving economy with local jobs, 

investment, and new industries 
Council will facilitate and support job creation, particularly in new and emerging industries, 

through partnerships and city planning. It is a priority for the Council that the number of local jobs 

increases to reduce the high number of people who must leave the municipality for work every day. 

Status Bar 100% of actions In Progress 

Strategy 6.2 Our residents have increased 

opportunities to work locally 

 Strategy 6.3 We have enhanced the 

employability of the local workforce 

Action: Improve the economic viability of 

Casey’s town and neighbourhood centres 
by establishing a program to collaborate 
and work with businesses 
Status:  In Progress 
Due date: 30 June 2019  

Comment: Program development is 

underway with the recognition of activity 
centres as service areas and capital works 
program criteria developed.  

Action: Commence delivery of The Inn 

Crowd Entrepreneurs Program to support 
the Casey Cardinia Region’s start up 
community with skill development and 
networking opportunities 
Status:  In Progress 
Due date: 31 March 2019 
Comment: The program has delivered 17 

events including 8 in-depth 'kick-start' sessions 

and 9 larger networking and masterclass events. 

Strategy 6.1 We have a thriving and engaged local business community that has opportunity 

to prosper 

Action:  Create a method for measuring the 

growth in broad employment segments 
ranging from professional services, 
information technology, advanced 
manufacturing, knowledge, and technical jobs 
Status:  In Progress 
Due date: 30 June 2019 

Comment:   Changes in employment within 

Casey in the professional services, 
information technology, advanced 
manufacturing, knowledge, and technical job 
sectors is being monitored through ABS data 
collation and annual reporting. 

Action: Deliver a joint China Business 

Delegation Mission with City of Greater 
Dandenong to support business to business 
trading opportunities, promote the region to 
Chinese businesses, and attract investment to 
the region 
Status:  In Progress 
Due date: 30 June 2019 

Comment: City of Greater Dandenong 

withdrew from the proposed delegation in 
November 2018. Casey is planning for a 
March-April 2019 delegation to better suit and 
include more local businesses. 

Action: Develop and implement a marketing 

and communications plan to promote 
Council’s Facilitated Development Program 
to business and industry 
Status:  In Progress 
Due date: 30 June 2019 
Comment: A marketing plan has been 

developed and is now ready for 

implementation. 
 

 



Strategic Objective 7: A city with an accessible and well-connected 

transport network 
Council will plan, maintain, deliver within its capacity, and advocate when necessary for a 

transport system that supports the Casey community. The transport system should provide the 

Casey community with safe, accessible and efficient transport choices. 

Status Bar 100% of actions are in progress 

 

 

Strategy 7.2 We support walking, cycling and public transport modes as a means of reducing 

emissions and congestion 

Action:  Prepare a shared path network 

delivery plan to increase walking and cycling 
access to public transport 
Status:  In Progress 

Due date: 30 June 2019 

Comment:  The Paths & Trails Strategy review 

commenced including the following activities:  

• Internal stakeholder meetings held 

• Cross divisional project working group 
formed  

• Data collection and consolidation in 
progress including existing path mapping 
and path definitions 

Next steps include formation of project control 

group, design of community engagement plan. 

Action:  Deliver actions that improve residents’ 

access to amenities and basic services within 
a 20-minute walk, cycle, or public transport 
trip, by implementing the Casey Integrated 
Transport Strategy 
Status:  In Progress 
Due date: 30 June 2019 

Comment: Council has delivered a variety of 

transport infrastructure under its Capital 
Works program, including new roads, 
upgrades, and other infrastructure 
improvements, including paths for cycling and 
walking. Council has actively advocated for 
improvements to bus routes to the Victorian 
Government. 

Action: Identify and apply for funding 

support and partnerships that encourage 
active transport 
Status:   In Progress 
Due date: 30 June 2019 
Comment:  Victoria Walks advised of 

funding for Lynbrook ‘Let's Walk’ program 
to facilitate active transport participation.  
Council provided technical analysis for 
advocacy to VicRoads and Level Crossing 
Removal Authority (LXRA) to ensure 
Growth Areas Infrastructure Contribution 
(GAIC) expenditure across Casey, noting 
GAIC funding requires active/sustainable 
transport focus. All growth area planning 
has mandated the specified strategic 
objectives of the Integrated Transport 
Strategy, including the requirements for 20-
minute neighbourhoods. Further studies 
and strategic planning for Hampton Park 
and Cranbourne townships has investigated 
transport connections for a 20-minute city. 

 



7.1 We have effectively secured 

State/Federal Government funding for the 

provision of a transport system that meets 

Casey’s needs. 

 Strategy 7.3 We have delivered a safe, 

accessible and efficient local road 

networks. 

Action: Secure improved transport 

infrastructure and services for the Casey 
region by implementing Council’s 2018/19 
“Commit to Casey” Advocacy Campaign 
Status: In Progress 
Due date: 31 May 2019 
Comment: A commitment was received from 

Liberals to extend Cranbourne Rail to Clyde 
in the first term. A commitment was 
received to, at some stage, duplicate rail 
between Cranbourne and Dandenong. 
ALP firm commitment to duplicate rail 
between Cranbourne and Dandenong and 
investigate feasibility of extension to Clyde 
and Greens commitment to both. 
The 2018/19 State Budget allocation to 
duplicate Cranbourne Narre Warren Rd 
between South Gippsland Hwy and 
Thompsons Rd. 

Action: Improve local road safety by 

identifying road grant funding opportunities 
under the Federal Local Black Spot 
Program and submitting associated 
applications 
Status: In Progress  
Due date: 30 June 2019   

Comment: Council undertook crash data 

research and mapping to ascertain 
evidence for road safety information across 
the municipality. Council advocated to 
VicRoads where these crash patterns are 
on arterial state managed roads. Council 
has access to the Road Crash Information 
System (RCIS) from VicRoads to assist with 
advocacy with Road Crash data and 
associated safety-based funding systems. 
Council has applied to VicRoads for funding 
for 2019/20 under the Blackspot funding 
program and the Road Safety 

Improvements funding program. 

  



Strategic Objective 8: An efficient and effective customer focused 

Council with sufficient resources to meet priorities 
The City of Casey is already a destination, particularly for sports and leisure, with many high-

quality facilities that are loved by residents and visitors to Casey. Council will continue to focus on 

enhancing and growing these facilities and opportunities, as well as facilitating and supporting 

events and programs that bring communities together. 

Status Bar 100% of actions are in progress 

 

Strategy 8.1 We are a customer focused 

organisation that delivers an exceptional 
customer service experience. 

 Strategy 8.2 We have an engaged 

workforce that delivers on our 
commitments to the community. 

Action: Adopt a Customer Experience 

Strategy to deliver an exceptional and 
consistent user experience across all 
contact channels 
Status: In Progress 
Due date: 30 June 2019 
Comment: The draft strategy has been 

informed by extensive customer research 
and consultation with internal stakeholders. 
Currently 75% completed it is sitting with 
stakeholders for a final review before 
presentation to the executive leadership 
team in Quarter 2.  
 

Action: Deliver a range of professional 

development and workplace culture 
initiatives to support a high performing 
workforce 
Status: In progress  
Due date:  30 June 2019  
Comment:  Council continued to provide a 

range of opportunities stemming from the 
People Strategy that were focused on 
developing a productive and positive 
workplace culture. This included embedding 
tools and processes to support the new 
organisational values, Capability 
Framework, Change Framework, 
recognition program, mentoring, Gender 
Equity Actions, professional development 
and compliance training. 

 

Strategy 8.3 We manage our assets and finances sustainably and responsibly. 

Action: Revise the Asset Management Plans 

based on the 2017/18 review to ensure that 
assets are fit for purpose and sustainable 
Status: In Progress 

Due date: 30 June 2019 
Comment: The project is on track for delivery 

in March 2019.   

Action: Undertake service and capital works 

planning to identify long-term resource 
requirements to deliver the agreed services at 
the best value to the community 
Status: In Progress 
Due date: 30 June 2019 
Comment: Corporate planning activities 

including long term service and capital works 
requirements, progressed as planned.   

 

  



Community Engagement 
Community engagement continues to be a strong focus of the City of Casey to ensure the 

services, infrastructure and projects delivered meet the needs and priorities of the 

community. 

Community Taskforce  

The Community Taskforce are a group of 20 residents who are responsible for monitoring 
how the City of Casey’s Vision and Council Plan 2017-21 are being put into action. The third 
and final 2018 Community Taskforce workshop was held at Bunjil Place in September 2018. 
At this workshop, the Taskforce members provided feedback gathered from their 
communities, summarised below:  

What does Australia’s most 

liveable city mean to you? 

 

Where do you think Council is doing 

well? 

 

Where do you think we need to 

do more? 

• A city powered by 
renewable energy 

• Lots of green spaces 

• Attractive parks and 
recreation areas 
 

• Council is really good at 
engaging and consulting the 
community 

• The customer service team 
go above and beyond and 
are very personable 

• Council is good at 
maintaining parks and 
gardens 

• The community feels a lot 
safer than it did 10 years ago 

• Good at upgrading existing 
facilities 

• Great libraries 

• Protect existing 
developments and 
assets 

• More free entertainment 
spaces 

• More local jobs 

• Too much congestion 
on local roads 

• Better parking 
enforcement on local 
roads 
 

The Community Taskforce for 2018 has now disbanded and recruitment will commence in 
November 2018 for the 2019 cohort. The recruitment drive will be advertised through 
Council’s online channels and local media. 

 

 

Max Pawsey Reserve – Let’s get the max out of Max Pawsey! 

The City of Casey is preparing a Master Plan for Max Pawsey Reserve, located in Fountain 

Drive, Narre Warren. 



An online consultation on the Casey Conversations website and a community BBQ was held 

to ask residents and users of the open space how Council could improve this reserve and 

keep pace with the changing needs of the local and wider community.   

The responses from the survey will help Council understand what will make the reserve 

more useful to families, and a more attractive destination for all. 

Feedback from this consultation will be reviewed and evaluated. Council will deliver a full 
report following this, however early reviews show a looped path, as well as seating and 
lighting around the reserve, were ranked highly by residents.  

 

Narre Warren Village – Your Suburb Your Voice! 

The draft Narre Warren Village Urban Design Framework underwent public exhibition in 

August 2018. 

A community pop-up consultation was held in Webb Street, Narre Warren with the intent to 

inform the commuters, traders and visitors about the draft Urban Design Framework and 

provide an opportunity to hear their feedback. 

Council staff captured the communities thoughts and ideas, and directed people online to the 

Casey Conversations page, acknowledging that some people felt more comfortable having a 

face to face conversation rather than writing a submission online. 

The consultation closed in early September 2018 and is now under review. Findings from the 

consultation will be reported on the Casey Conversations website in the October – 

December 2018 quarter. 

 

Get Involved in Upcoming Projects 

Be the first to hear of any new opportunities to have your say by registering your details on 

our dedicated community engagement website – www.caseyconversations.com.au  

 

 

 

 

 

 

 

 

 

 

https://cityofcasey-my.sharepoint.com/personal/aselby_casey_vic_gov_au/Documents/Ann%20@%20Casey%20City%20Council/Quiz%20Week%202.docx?web=1
https://cityofcasey-my.sharepoint.com/personal/aselby_casey_vic_gov_au/Documents/Ann%20@%20Casey%20City%20Council/Quiz%20Week%202.docx?web=1
http://www.caseyconversations.com.au/


Capital Works Performance 
 
The City of Casey’s 2018/19 Capital Works Program features an investment of $122.7 
million delivering approximately 365 infrastructure projects.   
 
There are a further 270 projects (247 carried forward from previous financial years and 23 
additional projects) planned for delivery in 2018/19. These projects include multi-year 
projects (i.e. being delivered over two or more years) and other projects which could not be 
fully completed by 2017/18. 
 
The Capital Works Renewal Program expended 120% of the planned budget for July-
September 2018, with expenditure occurring sooner than expected for the quarter. 

  
 

Current Year Budgeted Projects 
The current year Capital Works Program is running behind schedule.  
 

This result is affected mostly by the following programs and projects:  

- Minor Capital Works Council Facilities 

- Building New & Improved Family & Community Centres 

- Building Renewal Recreational Facilities 

- Road Construction – Unsealed Roads 

- Building Renewal – Aquatic & Leisure 

- IT Renewal Program 

- Land Purchases 2018/19 

 

Current Year Budgeted Projects – Financial Performance 

 

Total Annual Budget Expenditure Estimate Expenditure Actual Year to Date Variance 
$122,713,712 $15,271,105 $4,067,587 $11,203,518 
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Multi-year / Carryover Projects 
The multi-year or carried over projects program is running ahead of schedule.  

 

This result is affected mostly by the following programs and projects:  

- Gleneagles College Soccer Field 

- Barton Reserve Soccer/Cricket Fields 

- Building New & Improved – Family & Community Centres 2017/18 

- Building Renewal Community Centres & Halls 2017/18 

- Landscape & Development Works 2017/18 

- Various - Recreation Reserves Electronic Scoreboards 2017/18 

- Recreational Facilities – New & Improved 2017/18 

- Various - Sports Surfaces New & Improved 2017/18 

- Street Lighting Program 2017/18 

- IT – New & Improvement Program 2017/18 

- IT Renewal Program 2017/18 

- Land Purchases 2017/18 

 

Multi-year / Carryover Projects – Financial Performance 
 

Total Annual Budget Expenditure Estimate Expenditure Actual Year to Date Variance 
$45,081,348 $10,480,473 $14,534,724 -$4,054,251 
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All Projects 
The combined Capital Works Program is ahead of planned expenditure. This result was 
affected mostly by the programs and projects outlined in the Current Year and Multi-year / 
Carryover Projects sections. 

 
 
All Projects – Financial Performance 
 

Total Annual Budget Expenditure Estimate Expenditure Actual Year to Date Variance 
$167,795,060 $25,751,578 $26,150,914 -$399,336 
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Capital Works Highlights 
Selandra Soccer and Cricket Facility, Clyde North 
Balla Balla Ward 
 
The City of Casey has welcomed the announcement of funding towards the development of 
a new sports and recreation reserve to help meet the needs of the growing Cranbourne East 
and Clyde North communities. 
 
Council applied for funding towards the project through the Victorian Government’s 
Community Sports Infrastructure Fund. The Minister for Sport, The Hon. John Eren MP, 
visited Casey on 12 September 2018 to announce a $800,000 contribution towards the 
project. 

 

The $9.01m project will transform the undeveloped Selandra Active Open Space reserve, 

located in the Selandra Rise estate, to a district-level soccer and cricket facility including: 

• Three full-sized soccer pitches and two cricket ovals 
• Multipurpose community pavilion with six change rooms and large community 

room 
• Sports lighting 
• Cricket nets 
• Playground 
• Shared walking and cycling paths 

 

 

 
 

 

 
 
 
 
 



Sweeney Reserve Softball and Baseball Pavilion Building Renewal, Berwick 

Edrington Ward 
 
The $2.01 million Sweeney Reserve project will demolish the existing softball pavilion and 

build a new and improved facility with a community room, four change rooms, associated 

amenities, public toilets, referee rooms, storage facilities, an office, kitchen and first-aid 

room.  

The Sweeney Reserve project received $1.21 million through the Growing Suburbs Fund 

and $100,000 from the Female Friendly Facilities Fund, with Council contributing $703,000. 

Construction is underway including site establishment and demolition.  

 

 
 

 
 
Sydney Parkinson Reserve Tennis Pavilion, Endeavour Hills 

Four Oaks Ward 

The City of Casey has served up a winner for the Endeavour Hills Tennis Club, building a 
new and improved pavilion at Sydney Parkinson Reserve. 

The City of Casey joined members of the tennis club on 14 September 2018 to celebrate the 
official opening of the $1 million project which included a new clubhouse with a large social 
room, male, female and all-abilities amenities, an office space and storeroom.  

The project also delivered a covered veranda, built-in barbeque and paved pathway leading 
to the eight tennis courts at the reserve. For more information on the Endeavour Hills Tennis 
Club visit Endeavour Hills Tennis Club 

http://endeavourhillstennisclub.com.au/


  

 

 

Marriott Waters Family and Children’s Centre Extension, Lyndhurst 

Mayfield Ward 
 
The $1.2 million extension to Marriott Waters Family and Children’s Centre will see the 
facility expanded to better meet the needs of the community, including the addition of a 
community room with kitchen, storage spaces and an undercover courtyard. 

 
Construction works are underway including site establishment, site set out and vegetation 

strip, with the building slab formed and poured. 

 

 
Autumn Place Community Hub, Doveton 
River Gum Ward 
 
This project will replace the existing ageing kindergarten and maternal & child health service 
with a new integrated centre; one dedicated kindergarten room, one flexible kindergarten / 
community room, two maternal & child health rooms & small community space with kitchen 
and outdoor areas, reception and internet cafe. 
 
Works are progressing according to schedule. Steelwork has been completed, along with 

internal wall framing and roofing works. Wall linings, cladding, services, landscaping, and 

painting are all well underway.  

 

 



 

Jack Thomas Reserve New Soccer Pavilion, Narre Warren North 
Four Oaks Ward 
 
The $2.9 million Jack Thomas Reserve project will deliver a much-needed new pavilion for 
Berwick City Soccer Club including six change rooms, a social room, amenities, kitchen, 
office, referee and storage spaces and undercover spectator viewing areas. 

The State Government contributed $1.73 million under the Growing Suburbs Fund and 
$100,000 from the Female Friendly Facilities Fund towards the Jack Thomas Reserve 
project, with Council funding the remaining $1.075 million. 

Additional carpark works are awaiting Cultural Heritage Management Plan approval. The 

Pavilion Contract has been awarded with the official opening undertaken and site 

establishment completed. Demolition works have also been completed. 

 

 
 
 
 

Building Renewal of Chalcot Lodge Kindergarten, Endeavour Hills 
Four Oaks Ward 

The revitalisation of Chalcot Lodge will see the facility redeveloped into a central community 
hub that caters for maternal and child health services. A wide variety of other services will 
also be delivered including Dad’s programs, parenting sessions, first time parent groups and 
community playgroups. In total the project will cost $785,000. 

Construction is underway including site establishment, site set-out and vegetation strip. 

Asbestos removal has been completed and structural steelwork is underway.  



Financial Statements 
Summary 

The report for the quarter ended 30 September 2018 shows a favourable Standard 

Statement of Financial Performance variance of $0.142m compared to the year to date 

budget.  

Explanations of line item variances greater than 10% and $100,000 are included within the 

variance report. 

Analysis of the result to 30 September 2018 shows a number of differences between 

budgets and actuals, with a number of these being due to timing issues. This means that 

revenues or expenses are occurring earlier or later than planned in the budget for the 

quarter. Timing variances will not affect the end of year result. 

A permanent variance arises when the forecast end of year amount to be received or spent 

is known to be different to the budget. The main permanent variances identified as at 30 

September 2018 are a higher overall VGC Grant (due to higher population growth in recent 

years) – although part of this grant was received at the end of the prior financial year, as well 

as higher interest on investments – partly due to the advance receipt of the VGC Grant.   

Most of the current variances evident in Council’s financial statements are primarily timing 

issues, which should correct themselves over the remainder of the 2018/19 financial year. 

Although there will be many variances both favourable and unfavourable during the course 

of the financial year, as is the case every year, there are only the permanent differences 

discussed above that have been identified at the end of September 2018.  

Council will continue to regularly monitor its actuals compared to budget and will report the 

outcome of the planned 2018/19 Mid-Year Budget Review in the first quarter of 2019. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Standard Statement of Financial Performance        

As at 30 September 2018        
         

Annual   Year to Date 
 

 
Budget   Budget Actual Variance 

 

 $'000  $'000 $'000 $'000 % Ref 

                

Income        

Rates       226,384        223,473         224,713       1,240               1  1 

Statutory fees & fines       11,727           2,523            2,443          -80              -3   

User fees       19,436           4,737            4,958         221               5   

Grants operating (recurrent)       56,776         16,065           14,249     -1,816             -11  2 

Grants operating (non-recurrent)            703              162               239           77              48   

Grants capital (recurrent)         2,390              598               315        -283             -47  3 

Grants capital (non-recurrent)       11,642           2,911               328     -2,583             -89  4 

Contributions - monetary       39,976           8,998            8,239        -759              -8  5 

Contributions – non-monetary       50,000                     -              -            100   

Interest         8,250           1,861            2,541         680              37  6 
Net gain/(loss) on disposal of prop, infra 
& plant.              50                13                 57           44            338   

Total income      427,334        261,341         258,082     -3,259              -1   

                

Expenses        

Employee costs      122,853         29,501           27,447       2,054               7  7 

Materials and Consumables       74,763         17,713           17,630           83                    

External Contracts       64,789         14,592           13,912         680               5   

Utilities         8,919           2,127            1,841         286              13  8 

Borrowing costs         2,370              617               603           14               2   

Depreciation        45,260         11,315           11,315              -                -   

Other expenditure                -                  -                   -              -    

Total expenses      318,953         75,865           72,748       3,117               4           

Surplus (deficit) for month end 108,381  185,476 185,334 -142               -   

        

Other comprehensive income         

Items that will be classified to 
surplus or deficit in future periods        

Share of other Comprehensive income 
of associates and joint ventures 
accounted for by equity method                -                  -                   -              -                -   

Total comprehensive result 108,381  185,476 185,334 -142               -   

 

 

 

 



Statement of Financial Position 

As at 30 September 2018 
 

Budget   Budget Actual Variance 
 

 

 $'000  $'000 $'000 $'000 % Ref 
 

         

Assets        
 

Current assets        
 

Cash and cash equivalents       16,826         10,603             5,255          -5,348  -50  9 
 

Trade and other receivables       24,423        192,506         208,966          16,460           9  10 
 

Other financial assets      287,989        312,847         320,246           7,399           2   
 

Assets classified held for sale                -              100             3,450           3,350    3,350  11 
 

Other assets         3,501           2,907             3,368              461         16  12 
 

Total Current assets      332,739        518,963         541,285          22,322           4   

 

         

Non-current assets        
 

Investments in associates and joint 
ventures         4,734           4,734             4,597             -137  -3   

 

Property, infrastructure, plant and 
equipment *   3,066,706     3,444,607       3,587,951        143,344           4  13 

 

Other financial assets                -                  -           20,000          20,000  
          

-  14 
 

Total non-current assets   3,071,440     3,449,341       3,612,548        163,207           5   

 

         

Total assets   3,404,179     3,968,304       4,153,833        185,529           5   

 

         

Liabilities        
 

Current liabilities        
 

Trade and other payables       20,201         10,976           13,802           2,826         26  15 
 

Trust funds and deposits       28,418         30,395           30,804              409           1   
 

Interest bearing loans and borrowings         7,509           5,330             5,382                52           1   
 

Provisions       27,640         25,575           23,015          -2,560  -10  16 
 

Total current liabilities       83,768         72,276           73,003              727           1   

 

         

Non-current liabilities        
 

Interest bearing liabilities       53,325         61,094           61,094                  -  
          

-   
 

Provisions       25,540         17,890           17,356             -534  -3  16 
 

Total non-current liabilities       78,865         78,984           78,450             -534  -1   
 

         

Total liabilities 162,633  151,260 151,453 193               
 

        
 

Net assets 3,241,546  3,817,044 4,002,380 185,336          5   
 

         

Equity        
 

Accumulated surplus 1,958,126  1,885,001 2,064,434 179,433        10   
 

Asset Revaulation Reserve * 1,041,658  1,609,120 1,609,120  

          
-   

 

Reserves * 241,761  322,923 328,826 5,903          2   
 

Total equity 3,241,546  3,817,044 4,002,380 185,336          5   

 

 
 
* Year to Date Budgets for these items have been partially adjusted to reflect actuals from the 2017/18 financial statements 

         
       



Standard Statement of Cash Flows  

For the quarter ended 30 September 2018 
                

 
Annual   Year to Date 

 

 Budget   Budget Actual Variance 
 

 

Inflows/ 

(Outflows) 

  Inflows/ 

(Outflows) 

Inflows/ 

(Outflows) 

    
 

 $'000  $'000 $'000 $'000 % Ref 

Cash flows from operating activities        

Rates and charges      223,007         43,013        37,193      -5,820        -14  17 

Statutory fees and fines       10,227           2,091          2,251         160           8   

User fees       12,098           2,626          6,908       4,282       163  18 

Contributions - monetary       39,976           8,018          8,192         174           2   

Grants - operating        57,479         14,600        14,440        -160          -1   

Grants - capital       11,536           3,592             528      -3,064        -85  19 

Interest received         7,761           1,861          2,788         927         50  20 

GST recoveries       12,559           2,284          3,000         716         31   

Employee costs     (120,453)       (29,501)      (32,221)     -2,720           9  21 

Material and services     (146,609)       (33,269)      (41,843)     -8,574         26  22 

Trust funds and deposits          1,605          (1,230)        (1,114)        116          -9   
Net cash provided by (used in) 
operating activities       109,186         14,085             122    -13,963        -99   

        

Cash flows from investing activities        

Payments for property, infrastructure, 
plant, equipment      (115,329)       (25,751)      (26,151)       -400           2   

Proceeds from sale of property, 
infrastructure, plant and equipment         6,792           1,698             192      -1,506        -89  23 

Payments for other non-financial 
assets         3,000                  -                 -              -            -   

        
Net cash (used in) investing 
activities     (105,537)       -24,053       -25,959      -1,906           8   

        

Cash flow from financing activities        

Finance costs        (2,370)            (617)           (603)          14           2   

Proceeds from borrowings                -                  -                 -              -            -   

Repayment of borrowings        (7,355)         (1,713)        (1,768)         -55          -3   
Net cash provided by (used in) by 
financing activities        (9,724)         (2,330)        -2,371          -41          -2                   
Net increase (decrease) in cash and 
cash equivalents        
        (6,075)       -12,298       -28,208    -15,910      -129   
Cash and cash equivalents at the 
beginning of the financial year       22,901         22,901        33,463     57,581         46   

        
Cash and cash equivalents at end 
of the month       16,826         10,603          5,255     41,671        -50   
 
 
        

      



Standard Statement of Capital Works 

For the quarter ended 30 September 2018      

       

  Annual Year to Date   

Capital Works Program - All 

Budget* 

$'000 

Budget 

$'000 

Actual $'000 Variance 

$'000 

Variance 

% Ref 

Property           

Land 34,281 9,730 8,790 940 10% 24 

Buildings 2,867 77 34 43 56%   

Building Improvements 484 135 195 -60 -45%   

Total Property 37,633 9,942 9,019 923 9%   

            

Plant & Equipment           

Plant Machinery & Equipment 3,243 472 430 42 9%   

Fixtures, fittings and furniture 32 8 0 8 100%   

Computers and telecommunications 10,032 979 1,088 -109 -11%   

Total Plant & Equipment 13,307 1,459 1,518 -59 -4%   

            

Infrastructure           

Roads 27,527 2,149 1,508 641 30% 25 

Bridges 870 92 54 38 41%   

Footpaths and Cycle ways 4,358 854 1,279 -425 -50% 26 

Drainage 1,173 139 90 49 35%   
Recreational, leisure and community 
facilities 74,830 10,468 11,271 -803 -8% 27 

Waste Management 0 0 0 0 0%   

Parks, open space and streetscapes 6,608 371 1,217 -846 -228% 28 

off Street car parks 255 40 102 -62 -155%   

Other Infrastructure 1,234 237 93 144 61% 29 

Total Infrastructure 116,855 14,350 15,614 -1,264 -9%   

            

Total Capital Works 2018/19 - All 167,795 25,751 26,151 -400 -2%   

            

              

Types of Capital Works - All           

New Assets 91,198 15,900 15,698 202 1%   

Upgrade 32,071 4,444 4,277 167 4%   

Expansion 5,081 315 221 94 30%   

Renewal 36,915 4,723 5,661 -938 -20%   

Minor Capital Works 2,528 370 296 74 20%   

            

Total Capital Works 2018/19 167,793 25,752 26,153 -401 -2%   

       

* The Annual Budget includes carry-over projects from the 2017/18 financial year.   
 

  



Year to Date Variance Reports 

For the Period Ending 30 September 2018 

 

Reference  

1 Revenue from Operating Activities – Rates 

The current positive variance is the result of the earlier than expected recognition of some 

supplementary rates, as a result of the current high levels of development activity across many 

areas of Casey.  

2 Revenue from Operating Activities – Grants Operating (recurrent) 

The main cause of the current negative variance was the receipt of 50% of the estimated VGC 

Grant at the end of the 2017/18 Financial year ($2.02m).  In addition to this, some components 

of expected grants for Maternal and Child Health and Family Day Care have been received 

earlier than expected, whilst come in the Kindergartens area are now coming later than Council 

had expected.  

3 Revenue from Operating Activities – Grants Capital (recurrent) 

The negative variance for this item is due to the receipt of 50% of the estimated VGC Local 

Roads Grant at the end of the 2017/18 Financial year ($0.282m). 

4 

 

Revenue from Operating Activities – Grants Capital (non-recurrent) 

This item IS below year to date budget due to the receipt of some of the expected Government 

Grants for Capital Projects being received at the end of the 2017/18 financial year, rather than 

in the early months of the 2018/19 year, as expected when the budget was prepared in early 

2018. 

5 Revenue from Operating Activities – Contributions Monetary 

The main cause of the current positive variance was lower than expected receipts of Developer 

Contributions, as there had been a surge in the later parts of 2017/18, offset by slightly higher 

Public Open Space contributions.  Both of these items can be lumpy based on sub-division 

development milestones, with these funds being transferred to reserve to fund future capital 

works projects.  

6 Revenue from Operating Activities – Interest 

Interest on investments is higher than budget due to higher than expected cash balances 

maintained during the early months of the financial year, due to the early receipt of 50% of the 

VGC grants, carry-over CWP projects from 2017/18 and other funds held in Reserves, and 

slightly improved interest rates currently available. 

7 Expenditure from Operating Activities – Employee Costs 

The current positive variance in employee costs is mainly due to higher than expected 

vacancies in the early months of the financial year, due to resignations and delays with 

recruitment.  Some of this is offset by higher agency employee costs in materials and services. 

8 Expenditure from Operating Activities – Utilities 

The positive variance is mainly due to invoicing delays.  Most Utilities (electricity, gas, water) 

are lower than year to date budget, mainly due to invoice delays  and seasonal factors. 



9 Current Assets - Cash Assets 

The lower than budgeted cash assets is due to the mix of investment terms of Council’s 

investments, with investments having a maturity of greater than three months being classified 

as Financial Assets – Current and Non Current.  Council has a lower proportion of short term 

deposits with a duration of less than three months than was anticipated when the budget was 

prepared.  

The combined total of these two categories is higher than expected due to receipt of 50% of the 

current year VGC grant at the end of the 2017/18 financial years and funds held for capital 

works projects carried over from the 2017/18 financial year.   

10 Current Assets – Trade and Other Receivables 

The current variance for Trade and other Receivables is due to the timing of the quarterly rates 

instalment date, which occurred in early October, due to the public holiday and the end of the 

quarter being on the weekend. This variance will reduce in coming months. 

11 Current Assets – Assets Classified as held for Sale 

Assets classified as held for Sale are higher than expected as one property sale has had its 

settlement delayed, and Council made a decision in July 2018 to proceed with the disposal of 

another property, which was successfully auctioned in August and will be settled in coming 

months. 

12 Current Assets – Other Assets 

This item has a positive variance, as it relates to accrued interest on investments, which is 

currently above budget (note 6). 

13 Non Current Assets – Property, Infrastructure, Plant & Equipment 

This item has a positive variance, due to the higher than expected receipt of contributed assets 

(double the previous year) and significant asset valuation increments at the end of the 2017/18 

financial year, when preparing the financial statements. 

14 Non Current Assets – Other Financial Assets 

Due to recent changes in investment markets, Council has taken the opportunity to make some 

longer term investments, greater than 12 months, to take advantage of higher interest rates 

that were on offer.  This was not expected at budget time, but is advantageous to Council. 

15 Current Liabilities – Trade and Other Payables 

The higher than expected level of payables is due to the timing of receipt of creditor invoices for 

operating and capital payments, as well as increased capital activity due to the higher than 

expected level of carry-over projects from 2017/18.  This is a temporary timing issue, and 

invoices were paid early in the next month.  

16 

 

Current and Non Current Liabilities – Provisions 

There has been a decrease in Landfill Rehabilitation Provisions based on the revised future 

costs of the requirements SRCL rehabilitation costs, as calculated during the finalisation of the 

2017/18 financial statements.  This resulted in a decrease in the current and non-current 

liability, based on estimated costs to Council for future years expenditure on the Stevensons 

Road Closed Landfill site. 

17 Cash Flow From Operating Activities – Rates and Charges 



 

 

Receipts from Rates and Charges are slightly lower than expected, as the date for the first 

instalment fell on a weekend, so some payments were made to Council in early October.  The 

current variance is expected to reduce in coming months.  

 

18 

 

Cash Flow From Operating Activities – User Fees 

Receipts from User Charges is higher than budget due to the receipt of higher than expected 

amounts held as receivables at 30 June 2018, as well as the overall income for this category 

being slightly higher than budget.  

19 Cash Flow From Operating Activities – Grants - Capital 

Receipts from Capital Grants are lower than expected due mainly to some CWP projects grants 

from the State Government having been received late in the previous (2017/18) financial year.  

20 Cash Flow From Operating Activities – Interest Received 

Interest received is higher than expected due to higher than expected cash balances as a 

result of the advance receipt of 50% of the 2018/19 VGC grant and a higher than expected 

level of Capital Works carry-over projects (as per Note 6). 

21 Cash Flow From Operating Activities – Employee Costs 

Payments for employee costs are lower than budget, due to vacancies discussed in Note 7, 

offset by the accrual of some employee costs as liabilities as at 30 September 2018, which 

have been paid in the early months of 2018/19. 

22 Cash Flow From Operating Activities – Materials and Services 

Cashflow for materials and services is higher than year to date budget due to the higher than 

expected payables and accrued expenses balances at 30 June 2018.  The payments for these 

items have subsequently been made in the early months of the 2018/19 financial year.  

23 Cash Flow from Investing Activities – Proceeds from sale of Property, Infrastructure, Plant and 

Equipment 

At the end of the first quarter, there has been a longer than expected settlement period for a 

property sale that has been completed, which is now expected to occur in November 2018. 

24 Capital Works – Land 

The current year to date budget variance is mainly due to the earlier than expected completion 

of a carry-over land purchase in the first quarter, offset by delays with some other proposed 

land purchases.  These projects can often be impacted by approval delays and longer than 

anticipated negotiations. 

25 Capital Works – Roads 

There are some road projects which are ahead of their year to date budget, however, this is 

offset by a few major projects that have been affected by delays of earlier stages, which has a 

flow on effect to later stages, as well as tendering delays, with contracts awarded later than 

originally expected.  This is expected to correct itself in coming months. 

26 

 

Capital Works – Footpaths and Cycleways 

The current variance is due to good progress on the delivery of footpath rehabilitation program, 

which is ahead of its initial expectations.  This is expected to only be a timing variance. 



27 Capital Works – Recreational, Leisure & Community Facilities 

The current negative variance compared to year to date budget is mainly due to a few projects 

that are ahead of their YTD budget due to better than expected progress, offset by some other 

projects that have been impacted by delays with finalising design or completing tender 

evaluations that have impacted commencement of construction activity, and late receipt of 

invoices on projects where construction is well underway. 

28 Capital Works – Parks, Open Space & Streetscapes 

The current negative variance is due to earlier than expected delivery of three carry-over 

projects from 2017/18, which have made favourable progress in the early months of the current 

financial years, as well as better than expected delivery of the tree planting program, which has 

been aided by favourable weather conditions. This current negative is not expected to be a 

permanent difference. 

29 Capital Works – Other Infrastructure 

The current underspend against year to date budget is due to one of the main projects in this 

category being impacted by delays on a related project.  The initial project is expected to be 

completed in October 2018, which will allow the other projects to then proceed in the latter 

stages of the current financial year. 

 

 

  



Customer Service Commitments  
Council is committed to providing a high standard of customer service that is timely, accurate 

and responsive to customer needs. Our Customer Service Commitments provide timeframes 

for many of the services we provide from repairing footpaths to emptying bins to delivering 

home care services. Performance for each service commitment for July-September 2018 is 

detailed below. 

Service Area Customer Service Commitment Performance 

Animal Management We will audit every registered domestic animal 
business annually to ensure compliance with relevant 
codes of practice 

100% 

  We will initiate investigation into complaints of dog 
attacks against people or animals within 2 - 24 hours of 
a report being received 

100% 

Arts and Events We will issue notification of all permits and other 
requirements necessary to hold a community event in 
the municipality within 10 working days of receiving all 
information from applicant(s)  

100% 

Building Management We will commence investigation for urgent 
maintenance requests for council buildings within 1 
working day of a request 

100% 

  We will commence investigation for non-urgent 
maintenance requests for council buildings within 5 
working days of a request 

96% 

Building Services We will provide property information certificates within 
five (5) working days of an application being received 

99% 

  We will provide copies of building plans and permits 
within 7 working days of an application being received. 
Copies may not be available for properties over 40 
years old 

98% 

  We will process applications for dispensations to 
building regulations within 15 statutory days of a 
complete application being received 

53% 

  We will commence investigations into 
complaints/concerns relating to dangerous buildings 
and unfenced pools or spas within 2 working days of a 
complaint being received. 

100% 

  We will assess and initiate appropriate action for 
complaints/concerns relating to building works/matters 
within 10 working days 

100% 

Community Safety We will remove/obliterate graffiti within 24 hours from 
Council owned property or receiving consent from the 
property owner or occupier. 

91% 

Construction 
Supervision 

We will inspect and repair hazardous footpaths within 
30 working days of a report being received  

92% 

  We will inspect and provide advice on vehicle crossing 
enquiries within 5 working days 

26% 



Service Area Customer Service Commitment Performance 

Drainage and Cleaning We will remove dumped rubbish on council land within 
five (5) working days of a request being received or if 
required, undertake an investigation. 

75% 

  We will remove dead animals from Council roads and 
paths within 1 working day of a report being received 

85% 

  We will investigate blocked council owned drains and 
pits within 5 working days of a report being received 

67% 

  We will inspect and make safe missing or damaged pit 
lids within 24 hours of a report being received 

52% 

Early Parenting 

Support 

Upon notification of birth, all first-time parents will be 
invited to attend a first-time parent group before their 
child reaches two (2) months of age. 

100% 

  We will contact you to discuss your referral to early 
parenting support within 3 working days of being 
received  

65% 

  We will follow up with you within 10 working days with a 
phone call after your first Early parenting support home 
visit to discuss changes implemented since your visit.  

100% 

Environmental Health We will Investigate public health nuisance concerns 
that don’t pose an immediate health risk within 48 hours 
of notification. 

100% 

  We will ensure that business registrations are assessed 
within 10 working days following receipt of relevant 
documentation, payment of fees and satisfactory 
inspection. 

100% 

  We will collect discarded syringes in public places 
within two (2) hours of notification during daylight hours 
and where it is safe to do so. 

78% 

Family Day Care We will provide you with contact details for up to three 
educators within three (3) working days of your 
enrolment. 

100% 

Fire Prevention We will assess permits to burn within 10 working days 
of a request being received 

90% 

  We will undertake property inspections for identified fire 
hazards within five (5) working days of notification, 
during the fire danger period. 

N/A this quarter 

  We will undertake property inspections for long grass 
requests during non-fire danger period within 10 
working days of notification 

95% 

Governance Council minutes will be made available two (2) working 
days after a Council meeting. 

100% 

Community Care We will advise you if you are eligible for Community 
Care Services within three (3) working days and if 
eligible an assessment will be arranged with you. 

100% 



Service Area Customer Service Commitment Performance 

  If we do not provide the Community Care Services you 
require, you will be referred to other service providers 
within three (3) working days. 

100% 

  If we are informed your circumstances have changed, 
we will contact you to discuss your Community Care 
Services within five (5) working days. 

100% 

  In exceptional circumstances, Community Care meals 
and/or personal care services determined by service 
delivery as urgent will commence within 1 – 3 working 
days.  

100% 

  For Community Care Services assessed as non-urgent, 
we will contact you within five (5) working days to 
discuss your service commencement. 

100% 

Kindergarten We will provide written information about the 
kindergarten eligibility and enrolment process within 10 
working days of a complete kindergarten enrolment 
application form being received 

100% 

Local Laws We will initiate investigation into customer requests 
regarding unregistered or abandoned vehicles on public 
land within 10 working days of a request being made 

63% 

  We will initiate investigations into parking related 
concerns within five (5) working days of a requests 
being received. 

47% 

Maternal and Child 

Health 

We will contact you within 10 working days of council 
being notified that your baby has been born to make a 
time for a maternal and child health nurse to visit you in 
your home.  

93% 

Park Services We will investigate and action general parks 
maintenance (non-urgent) requests within 10 working 
days 

79% 

  We will attend to emergency playground requests 
within 24 hours of a report being received 

83% 

Planning We will undertake initial assessments and request any 
required further information on your planning 
application within 28 days of lodgement 

93% 

Rates We will process copies of rates notices within 5 working 
days of a request being made 

95% 

  We will process standard Land Information Certificates 
within 3 working days of an application being received 

100% 

  We will process urgent Land Information Certificates 
within 1 working day of an application being received 

100% 

Residential Waste 
Services – Hard Waste 

We will collect your hard waste within 6 days of the 
date provided to you at the time of booking 

99% 



Service Area Customer Service Commitment Performance 

Residential Waste 
Services – Kerbside 

Bins 

We will replace missing or unrepairable bins within 3 
working days of a request being received 

85% 

  We will provide bins to new residential properties within 
3 working days of occupation when notified by the 
resident or occupier 

97% 

  We will collect missed bin collections due to driver error 
within 1 working day of report being received 

96% 

Road Maintenance We will inspect and repair pot holes on Council sealed 
roads within 10 working days of a report being received  

98% 

Stormwater 

Management 

Land owners eligible for Shared Cost Fencing will 
receive confirmation of the amount Council will 
contribute within 10 working days 

100% 

  We will provide standard Legal points of discharge 
information within 5 working days of an application 
being received 

97% 

Subdivisions We will refer subdivision applications for certification to 
external referral authorities within 7 days of lodgement 

71% 

  We will certify compliant applications within the 49 
statutory days 

96% 

Traffic and Parking 

Management 

We will allow 21 days for residents and property owners 
to submit a response when consulting with the 
community on changes to parking restrictions 

100% 

  We will allow 21 days for residents and property owners 
to submit a response when consulting with the 
community on proposed Local Traffic Management 
Schemes  

N/A this quarter 

Trees and Horticulture We will attend to emergency tree requests on Council 
land within 24 hours of a report being received 

83% 

  We will investigate routine tree maintenance requests 
on Council Land within 10 working days of a request 
being received 

88% 

Youth Support and 
Counselling 

We will make contact within three (3) working days 
upon receipt of a referral to discuss service availability 
and commencement details for Youth Counselling & 
Support. 

100% 

 

 


