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Mayor’s Message
activities. Council would like to acknowledge the 
hard work and efforts of Cr Amanda Stapledon to 
promote this initiative, which was one of the key 
projects supported during her Mayoral term.

Council has been working closely with Major 
Road Projects Victoria on the Monash Freeway 
Upgrade. Work has included securing funding 
from the Victorian and Australian governments 
for stage two works between Chadstone and 
Pakenham, which run through and across the 
City of Casey. Work on this initiative supports 
the planning and development of key Casey-
wide transport projects in line with the Integrated 
Transport Strategy – StreetsAhead with the vision 
of making the City of Casey a connected city. 

Progress on some of the key projects include: 
- The Hallam South Road Upgrade: the upgrade 
extends from Ormond Road to the South 
Gippsland Highway and builds on the previous 
Hallam Road duplication that was completed by 
the State Government in 2014 from Pound to 
Ormond Road. The project is progressing to plan 
and is expected to be completed in mid-2020 
- Evans Road Level Crossing Removal: the 
contract has been awarded and early construction 
of the project has commenced, with the project 
expected to be completed in 2020.

The Draft Walk and Ride in Casey Strategy 
2019-41 (the Draft Strategy) was developed to 
replace the current Paths and Trails Strategy, 
adopted by Council in 2012. The Draft Strategy 
was placed on public exhibition between 10 
October to 7 November 2019. There was 
general support for the Draft Strategy with most 
feedback relating to ideas for delivery which will 
be further unpacked during the development of 
the implementation plan. Feedback was received 
through Council’s online engagement platform, 
Casey Conversations, Council’s Facebook page, 
phone calls, emails and meetings. 
The vision of the Strategy is to create ‘a city 

I am pleased to present the City of Casey’s 
Quarterly Community Report for October – 
December 2019, commencing my term as Mayor 
of the City of Casey. As the youngest Mayor since 
the City of Casey began in 1994, my main focus 
will be on Casey’s youth and youth issues. I hope 
to create opportunities for the young people of 
Casey to become productive members of the 
community.

During the quarter, construction of the Endeavour 
Hills Skate Facility was completed. It was 
delivered by the City of Casey in partnership with 
the Victorian Government, with funding through 
the Growing Suburbs Fund. The precinct will 
become a hub for the Endeavour Hills community 
to meet, socialise, skate and play and become an 
inviting place that everyone can enjoy.

A new support group dedicated to carers was 
established at the Lynbrook Community Centre 
last quarter, thanks to a partnership between the 
City of Casey and Uniting. The City of Casey 
continues to support the sustainability of this 
Carer’s Hub, including promotion of the initiative to 
gain additional participants, providing resources, 
information and links to alternate community 
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connected by quality integrated infrastructure that 
supports our community to walk and ride’. The 
vision is supported by five strategic objectives 
which will be implemented over the next 20 
years. The Strategy considers a wide range of 
infrastructure to improve walking and riding within 
the City, prioritising the delivery of missing paths 
around local services such as activity centres, 
train stations and schools. 
As part of facility updates at Casey Fields to 
support elite women’s football, Council committed 
to refurbishing the AFLW pavilion as well as 
updates to changerooms to ensure that it met 
AFLW standards. These upgrades will improve 
participation outcomes and solidify a clear 
pathway for women and girls across the region 
into elite football. These projects were successfully 
completed in December 2019, in time for the 2020 
AFLW season. 

The feasibility study for the Factory Performing 
Arts Rehearsal Centre (The Factory) commenced 
this financial year, following the completion of The 
Factory Business Case in 2018/19. The feasibility 
study will determine if future redevelopments can 
occur to the facility due to services supply, building 
structure and current condition of the property. 
Council engaged contractors to undertake 
independent assessments, which are now 
complete, with a service assessment and report 
delivered this quarter. A working group will assess 
the building audit and services report which will 
then determine the future direction of The Factory 
feasibility study.

During the quarter, Council invited researchers 
at Monash University to engage with the Casey 
community to understand how green space is 
used, based on their location and proximity to 
green space. The feedback received from the 
community provided great insights. Casey is 
succeeding in increasing its urban tree canopy, 
with 87.9% of participants reported having 
trees on their street and 88% on their personal 

properties. A majority of participants also indicated 
a desire to see even more trees in Casey. Council 
will investigate incorporating suggestions to 
improve green space for the community such as 
improving facilities and tree density on existing 
green spaces, selecting location appropriate trees 
for planting and increasing native plant density.

Council relies on community engagement to 
inform the delivery of services, infrastructure and 
facilities. One way Council does this is through our 
dedicated community engagement website, Casey 
Conversations. 

Be the first to hear of any new opportunities to 
have your say by registering your details on Casey 
Conversations website – www.conversations.
casey.vic.gov.au. 

Community input is critical in helping us provide 
the services and infrastructure needed to support 
our growing community. I would like to thank all 
members of the community who took the time 
to participate in recent community engagement 
activities to help us shape a better future. 

My fellow Councillors and I look forward to 
delivering many exciting new projects and quality 
services in 2020 that contribute to bringing our 
vision – to create Australia’s most liveable city – to 
life. 

Cr Susan Serey
Mayor, City of Casey
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Each year, a Council Action Plan is developed that 
includes the key projects and activities which work 
towards delivering our Council Plan 2017-21.

The Quarterly Community Report provides a 
detailed statement of Council’s performance 
against the Council Plan 2017-21. 

It details the progress of delivering the Council 

Introduction

Council Action Plan 2019/20 Performance
This section provides a detailed update on 
Council’s progress in delivering the Annual Action 
Plan 2019/20, for the October-December 2019 
period.  

There are 23 actions planned for delivery in 
2019/20. This includes three carryover actions 
from the Annual Action Plan 2018/19, which were 

Strategic Objective 1: People Driven

Strategic Objective 2: Place to Prosper

Strategic Objective 3: High Performing Organisation

Not Started: Work is not due to be commenced on the 
action

At Risk: Action is tracking more than 10% behind target 
but will be met by the target date

Completed: Action was completed by the target date

Not Completed: Action was not completed, or will not 
be completed, by the target date

In Progress: Action is underway and tracking against 
target

Action Status Overview

Legend  

not completed at 30 June 2019, as planned. 

As at 31 December 2019, 21 of the 23 actions are 
progressing well and expected to be completed on 
time, with one action now complete. One action 
has been deferred.

Deferred: Action has been deferred and may or may not 
be completed at a later date

Action Plan 2019/20, financial performance for 
the quarter, capital works delivery and community 
engagement updates.
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Strategic Objective 1: People Driven
The City of Casey strives to deliver services and infrastructure that meets the needs of its 
growing community. Creating a well-connected transport network is vital to support the rapid 
growth in the municipality so that our residents and visitors are able to get around with ease. 
We want to create a place where people feel safe, included within their community and socially 
connected.

Strategy 1.1 An inclusive, safe and 
connected community
 
Action: Establish an additional carers hub within 
the City of Casey and actively promote support 
available to carers.

Status: Completed   

Due date: 30 June 2020

Comment: The City of Casey continues to 
support the establishment and sustainability of 
the Carers Hub’s, including promotion to gain 
additional participants, providing resources, 
information and links to alternate community 
activities.

Action: In response to the Commonwealth 
Aged Care Reforms, complete a review of 
services and begin implementation of agreed 
recommendations.

Status: In progress  

Due date: 30 June 2020

Comment: The second stage of the Aged and 
Disability Service Delivery Review has been 
completed, which involved undertaking an 
analysis of the 16 service activities delivered by 
Community Care to residents who are aged or 
living with disability. 

The focus of this stage was to develop a better 
understanding of community need for the services, 
the availability of quality service providers in 
the City of Casey, and barriers to accessing the 
services and support residents need to live the life 
they wish to live. A literature review and market 
analysis were undertaken, along with extensive 
engagement with staff and the community via a 
staff reference group and community reference 

group were established as part of the review.

Based on the findings of the review, coupled with 
local and national conditions and trends, it was 
recommended that the review enter the next 
stage. This stage will test a set of assumptions 
about which service activities Council could 
transition to another provider, which to continue 
to deliver whilst in receipt of funding, and areas 
where Council may need to remain a safety net 
for Casey’s most vulnerable and disadvantaged 
community members. 

The next stage will also explore alternative roles 
for Council to continue to support residents who 
are aged or living with a disability, as well as 
the development of a finance strategy to ensure 
options are financially viable and sustainable. 

The Executive Leadership Team (ELT) and 
Council have both endorsed the review to enter 
the next stage which will occur over the next 2.5 
years in line with Commonwealth funding to 30 
June 2022.

Action: Advocate to the State Government for an 
Orange Door service in Casey to provide services 
and support for he prevention of family violence. 

Status: In progress  

Due date: 30 June 2020

Comment: In October 2019, Council officers 
met with a representative from the Department 
of Health and Human Services to discuss the 
establishment planning for the new Cranbourne 
Community Hospital. During these discussions 
officers highlighted the potential to include an 
Orange Door in this new service for Casey. 

The establishment of an Orange Door service 
has also been included in Council’s Advocacy 
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.

Priorities 2020-21, which was submitted to the 
State and Federal Governments in December 
2019, for consideration as part of their 2020-21 
budget deliberations. 

Action: Develop a business case to consider the 
establishment of integrated community service 
hubs in the North and South of the municipality 
to bring together range of community service 
organisations.(This is a carryover action from the 
2018/19 Action Plan)

Status: Deferred  

Due date: To be advised

Comment: A report was tabled with Council in 
December 2019 confirming that a business case 
could not be completed at this stage, due to a 
lack of information on service needs and provision 
within Casey. This work will be undertaken as a 
separate exercise and Council will be informed 
as it progresses. Interim accommodation has 
been secured for the two lead community service 
organisations (Casey North and Cranbourne) to 
address the needs for the next 5 years. 

Strategic Indicators

Indicator: Increase in the number of programs 
delivered by Council services (library, maternal 
and child health, neighbourhood houses and 
community centres and sporting clubs)
The number of programs delivered in 
Community Centres in the October-December 
2019 quarter was 6,165* up 61.3% from the 
previous quarter, when 3,821 programs were 
delivered.
Community Sport allocated one new recreation 
reserve for the first time and began taking 
casual bookings for two new synthetic surfaces, 
which is expected to increase the number of 
programs delivered by Council services. 

(*Due to December data not being available an average was 
used to calculate the programs delivered for this quarter.)

Indicator: Proportion of new Council facilities 
designed to improve community safety 
outcomes
Design of new buildings, open space and 
infrastructure has been checked to ensure 
positive community safety outcomes.

Indicator: Proportion of Casey staff that have 
completed Child Safe Training online modules

This training module was assigned to 558 staff, 
and currently 485 staff (87%) have completed 
it.

(Note - this does not include agency staff and volunteers.)

Indicator: Number of policies and procedures 
reviewed for Child Safe Compliance
An initial review of relevant policies and 
procedures has been completed. Engagement 
with policy holders commenced regarding the 
changes required. 

The new organisational approach to the 
creation and maintenance of policies has had 
an impact on how quickly changes can be 
made to these policy and procedures.

Strategy 1.2 A council whose 
services and facilities are driven by 
community needs

Action: Advocate to State and Federal 
Governments for a funding contribution for the 
Hampton Park community hub.

Status: In progress  

Due date: 30 June 2020

Comment: As previously reported, Council 
officers met with Gary Maas MP to request $15 
million in State funding for the Hampton Park 
Community Hub. This advocacy resulted in this 
request being included in his budget submission 
to the Treasurer. 
The Hampton Park Community Precinct Master 
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Plan was adopted in November 2019 and the 
project has been included in the City of Casey 
2020-21 Budget Submission Advocacy document 
which was presented to the State Government in 
December 2019.

 
Strategic Indicators

Indicator: Community satisfaction results for 
community engagement and consultation

The annual Community Satisfaction Survey 
will be undertaken in February 2020. Therefore 
this measure will be reported on in the Annual 
Report 2019/20.

Indicator: Satisfaction rate of the Community 
Taskforce with monitoring of the delivery of the 
Council Plan and vision
The most recent Community Taskforce meeting 
was held in September 2019 and focussed 
on social and affordable housing and dogs 
off-lead. Satisfaction with the delivery of the 
Council Plan was therefore not measured at 
this workshop. 

Indicator: Community satisfaction with Council 
facilities and services
The majority of people surveyed stated they 
were satisfied with Council facilities and 
services, with 91.5% satisfied with the staff 
service experienced at the facility. Detailed data 
and statistics can be found in summary report 
on Casey Conversations.

Indicator: Increase in the number of bookings at 
Council managed facilities
The number of bookings made at Council 
managed facilities during October-December 
2019 totalled 25,482* utilisation hours, up 8.6% 
from the previous quarter with 23,471 utilisation 
hours were recorded.

(*Due to December data not being available an average was 
used to calculate the utilisation hours for quarter 2)

Strategy 1.3 A city with an accessible 
and well-connected transport 
network

Action: Support the planning and delivery of 
upgraded bus network routes servicing Clyde 
to Berwick, Clyde North to Berwick and the 
Merinda Park Railway Station Upgrade, to provide 
improved transport options and enhance liveability.

Status: In progress  

Due date: 30 June 2020

Comment: The Merinda Park Railway Station 
services around 1,100 passengers each weekday, 
and as part of the Cranbourne Line Upgrade, 
Merinda Park Station will be rebuilt. 

The City of Casey have been advocating for a 
significant amount of time for improvements for 
whats considered one of the worst railway stations 
in the State. The newly rebuilt station will have 
dual platforms and tracks in each direction and 
the community will also have an opportunity to 
contribute to the station design as the project 
progresses. Both the new station and previously 
mentioned bus upgrades will provide improved 
transport options for commuters.

Action: Support the planning and development 
of key Casey-wide transport projects including 
Monash Freeway Stage-2 and O’Shea Road 
(Berwick), Hallam South Road (Hallam) Upgrades 
and the Evans Road (Lyndhurst) Level Crossing 
Removal.

Status: In progress 

Due date: 30 June 2020

Comment: Work on this initiative supports the 
planning and development of key Casey-wide 
transport projects inline with the Integrated 
Transport Strategy - StreetsAhead with the vision 
of making the City of Casey a connected city. 
Progress on some of the key projects include:
- Monash Freeway Upgrade 2: Council continues 
to work closely with Major Road Projects Victoria 
on the Monash Freeway Upgrade 2. The project 
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a wide range of infrastructure to improve 
walking and riding within the City, prioritising 
the delivery of missing paths around local 
services such as activity centres, train stations 
and schools. 

Indicator: Casualty accident rates for local 
roads in Casey compared to Melbourne 
Metropolitan area and similar Interface Councils
This data for this measure is only available 
once a year. Therefore an analysis of crash 
statistics will be undertaken and reported on in 
the Annual Report 2019/20. 

Indicator: The level of State/Federal 
commitments toward transport infrastructure 
and services that aligns with Council’s 
advocacy on transport improvement
In early December 2019, Growth Area 
Infrastructure Contribution (GAIC) funding was 
announced for the Cranbourne Rail Corridor 
shared use path ($15 million), improvements 
to Clyde North bus services ($10.46 million) 
and construction of a new Berwick Station Bus 
Interchange ($20.82 million).  A previously 
announced $4.8 million commitment for 
commuter carparking at Cranbourne Railway 
Station was topped up by a further $1.7 million. 
Council’s Advocacy Team liaised with key local 
Members of Parliament and departmental 
stakeholders to ensure success for these 
projects.
Further funding of $367.5 million for Stage 
2 of the Monash Freeway was announced 
by the Victorian and Federal Governments 
in September, a result of earlier advocacy to 
extend the Monash Freeway, including upgrade 
of O’Shea Rd.
Council also advocated strongly in recent 
months to secure a rail-under-road solution and 
design amendments as part of the scheduled 
Level Crossing Removal at Berwick Station, 
and for the construction of a new Premium 
Railway Station for Berwick.

includes the much needed O’Shea Road upgrade 
as part of the $1.1 billion project.
- The Hallam South Road Upgrade: the upgrade 
extends from Ormond Road to the South 
Gippsland Highway and builds on the previous 
Hallam Road duplication that was completed by 
the State Government in 2014 from Pound to 
Ormond Road. The project is progressing to plan 
and is expected to be completed in mid-2020
- Evans Road Level Crossing Removal: the 
contract has been awarded and early construction 
of the project has commenced, with the project 
expected to be completed in 2020.

Action: Increase opportunities for active transport 
through the delivery of shared path connections 
throughout the city.
Status: In progress   

Due date: 30 June 2020

Comment: Following the planning and approvals 
to construct new shared path connections in 
quarter 1, construction has now commenced on 
the new path connections. 

Strategic Indicators

Indicator: The level of access in residential 
estates to a shared path and trail network that 
provides links to the broader Casey area
The Draft Walk and Ride in Casey Strategy 
2019-41 (the Draft Strategy) was developed to 
replace the current Paths and Trails Strategy, 
adopted by Council in 2012. The Draft Strategy 
was placed on public exhibition between 10 
October to 7 November 2019. There was 
general support for the Draft Strategy with 
most feedback relating to ideas for delivery 
which will be further unpacked during the 
development of the implementation plan. 
Feedback was received through Council’s 
Casey Conversations online engagement 
platform, Facebook page, phone calls, emails 
and meetings. The vision of the Strategy is to 
create ‘A city connected by quality integrated 
infrastructure that supports our community to 
walk and ride’. The vision is supported by five 
strategic objectives which will be implemented 
over the next 20 years. The strategy considers
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Strategic Objective 2: A Place to Prosper
The City of Casey aims to be a place in which our residents and visitors can thrive, with a 
local economy that fosters innovation and supports local jobs. Casey aspires to be a leading 
local authority, that leverages the strength of the region in advocacy, regional planning and 
investment. We want to enhance our natural environment and provide access to cultural 
experiences and events that celebrate the diversity of our community and foster connection 
and wellbeing.

Strategy 2.1 The destination for 
arts, culture, sport and leisure 
that attracts visitors and brings 
communities together 

Action: Complete the development of 
Casey Fields Regional Soccer Facility and 
redevelopment of the AFL pavillion to meet AFLW 
requirements.

Status: In progress   

Due date: 30 May 2020

Comment: Work continues to go to plan 
with the four soccer fields completed and the 
refurbishment of the existing AFLW pavilion 
completed in December 2019. 
Construction of the pavilion at the Casey Fields 
Regional Soccer Facility is expected to be 
completed by March 2020.

Action: Complete a feasibility study for 
enhancements to The Factory Performing Arts 
Rehearsal Centre.

Status: In progress   

Due date: 30 June 2020

Comment: Independent assessments have been 
completed with a service assessment and report 
delivered this quarter. A working group will assess 
the building audit and services report which will 
then determine the future direction of The Factory 
feasibility study. 

Action: Work with local schools and service 
providers to implement a partnership approach to 
develop a master plan for the Doveton Pool in the 
Park site.

Status: In progress   

Due date: 30 June 2020

Comment: The project continues to track to plan, 
with a consultant team now appointed. Work this 
quarter included an inception meeting tour, initial 
investigations and a working group meeting with 
relevant stakeholders.

Strategic Indicators

Indicator: Attraction of sporting events of 
regional, state and national significance
Casey Stadium will host the National U/14's 
Basketball Champoinships for 2020 and 2021. 
This is due to a successful expression of 
interest by Casey Basketball Assoicaiton (CBA) 
in securing Casey's Major Event Funding. 
This event funding enabled CBA to host the 
championships.

Indicator: Attraction of events of regional, state, 
national and international significance held in 
Casey
Casey continues to attact events of regional, 
state, national and international significance. 
The following events have taken place this 
quarter:
• Architects of Air
• Diwali Festival
• The First China-Australia Cultural 

Commercial Real Estate International 
Symposium - The Melbourne Summit

• Sikh Guru Nanek’s 550th Birthday
• Open House Melbourne
• 4 Gallery Exhibitions
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Action: Support the Casey Cardinia Visitor 
Economy Inc in their efforts to promote and grow 
the visitor economy in the region.

Status: In progress   

Due date: 30 June 2020

Comment: Council staff supported the Casey 
Cardinia Visitor Economy by attending Board 
meetings in October, November and December 
2019. The recruitment process has begun for a 
Sales and Marketing Executive officer with final 
interviews expected to take place in early January 
2020.

Action: Undertake strategic planning of key sites 
within Casey’s major activity centres to attract 
private sector investment.

Status: In progress   

Due date: 30 June 2020

Comment: Work has commenced on the 
implementation of the Strategic Utilisation of 
Council Owned Land Work Plan for two key 
sites, being the former Civic Centre site in the 
Fountain Gate Narre Warren CBD and the Old 
Transfer Station in Cranbourne. Investigations for 
the Cranbourne Project have been postponed, 
pending State Government confirmation on the 
location of the Cranbourne Community Hospital.
 
Action: Review the Regional Economic 
Development Strategy and identify opportunities 
to advance regional partnerships with Cardinia 
Shire and City of Greater Dandenong. (This is a 
carry over action from the 2018/19 Action Plan)

Status: In progress   

Due date: 30 June 2020

Comment: The Casey Economic Development 
Strategy is expected to be formed in Quarter 3 
in line with the department restructure and new 
priorities. Work began on the Casey economic 
profile and identification of future industries. 

Indicator: The facilities and programs which 
we provide deliver opportunities for community 
participation in arts, cultural events, sport and 
leisure
The facilities and programs that Council 
delivered this quarter included the following:

• Leisure/Sport: Architects of Air, Movies, 
School Holiday Programs, Yoga/Boot 
Camp, Weekly Hula Hooping Fitness

• Indigenous: NAIDOC Week Exhibition, 
DRMSVRGN, Black Box Series

• Cultural: Diwali Festival, Indian Festival, 
4Cs - Pasifika School Showcase, Pathways

• Youth: Possum Magic, Spot, Schools on 
Stage, Battle of Sounds, 4Cs - Pasifika 
School Showcase, Fired Up! Hip Hop 
Competition, Weekly Hula Hooping Fitness, 
School Holiday Programs

• Senior: Ageing Positively Festival (Free), 
Daytime Music Theatre

Strategy 2.2 A thriving economy 
with local jobs, investment and new 
industries 

Action: Progress the regional procurement of an 
Advanced Waste Processing facility to secure the 
long term waste needs of south east Melbourne 
by 2026.

Status: In progress  

Due date: 30 June 2020

Comment: In December 2019, the Australian 
Competition & Consumer Commission 
(ACCC)  issued it’s final determination granting 
authorisation to the Metropolitan Waste and 
Resource Recovery Group and 16 participating 
Councils, to conduct a collaborative tender 
process for advanced waste processing services.  
Progress on 5 work packages were reported to 
the working group in December 2019, including 
an alternative tender process should the delays 
caused by State Government continue. The draft 
evaluation criteria have been developed for review 
by the appointed evaluation panel.
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Strategic Indicators

Indicator: Increase in the number of participants 
involved in business development programs
638 participants were involved in business 
development programs during October and 
December 2019.

Indicator: Satisfaction of participants of the 
business development programs

The October-December 2019 satisfication 
rating is 94%, well above the target of 85%.

Indicator: Attraction of international investors to 
drive new and existing industries

- A new international engagement strategy 
is being prepared which provides guideline 
and action plans for international investment 
attraction. 
- Engaged with Invest Victoria and Global 
Victoria to understand factors affecting 
international investors’ decision making process 
and put Casey in their radar. An updated 
investment prospectus has been prepared and 
two info. sessions on investing in Casey have 
been held to international investors.
- A memorandum of understanding with China 
Railway Rolling Stock Corporation Sichuan 
Railway Investment Group (known as: Sichuan 
CRRC SRIG Rail Transit Company Limited) 
has been signed as a result from last China 
delegation. We will explore the opportunity to 
bring trackless tram to City of Casey and this 
project will potentially bring a large amount of 
investment from China to Casey. 
- Continue to engage with existing international 
investors in Australia especially in Casey to 
encourage them to invest further in our region. 

Indicator: Increase in the number of local jobs
This data for this measure is only available 
once a year. Therefore this measure will be 
reported on in the Annual Report 2019/20.

Indicator: Increase in the number of businesses 
in Casey
The number of businesses in Casey as at 
the 16 December 2019 is 25,162, up 12.6% 
from 30 June 2019 when there was 22,349 
registered businesses in Casey.

Indicator: Increase in membership on Casey 
Cardinia Jobs Portal
The membership on Casey Cardinia Jobs was 
5,547 as at 31 December 2019, which is 4.2% 
increase from the 30 June 2019 membership 
count of 5,324.

Indicator: Number of programs delivered that 
are designed to educate and promote access 
and inclusion in employment
No programs were delivered this quarter as 
the one scheduled was postponed to February 
2020.
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Strategy 2.3 A city that sustainably 
plans and manages growth while 
protecting its diverse landscape

Action: Advocate to the Victorian Government on 
the regional acquisition of identified land for Clyde 
Regional Park and Cardinia Creek Parklands, 
and work collaboratively towards their future 
development for recreation purposes. 

Status: In progress   

Due date: 30 June 2020

Comment: Work is progressing well for these 
projects, with the Clyde Regional Park formally 
approved by both the Commonwealth and State 
Governments. Gazettal of the Amendment GC99 
took place on 14 November 2019 and the public 
acquisition overlay has now been applied.  
 
Action: Advocate with South East Melbourne 
councils to support the development of social and 
affordable housing in the south-east region.
Status: In progress   

Due date: 30 June 2020

Comment: Council officers proposed the 
inclusion of Social and Affordable Housing in its 
submission of the South East Melbourne City 
Deal process, which was submitted in September 
2019. Development on Council’s Social and 
Affordable Housing Strategy has since progressed 
and a draft is expected in the first half of 2020. 
The strategy, once endorsed will provide Council 
with a policy basis for an integrated approach to 
advocacy in the region.

Action: Develop an Urban Forest Strategy, in 
line with the Living Melbourne Strategy, to enable 
strong natural assets and enhance liveability

Status: In progress   

Due date: 30 June 2020

Comment: Work is progressing on the project, 
requests for quotes to appoint a consultant to 
assist with the development of the Urban Forest 
Strategy have now closed.

Strategic Indicators

Indicator: Use of the Employment Land 
Capacity statement to inform planning 
decisions
Department of Environment, Land Water 
and Planning (DELWP) exhibited the draft 
Melbourne Industrial and Commercial Land 
Use Plan (MICLUP) in November to December 
2019.  The Victorian Planning Authority (VPA) 
employment study will commence in 2020, 
and was postponed so that the findings of the 
draft MICLUP could be considered. Council 
has committed funds to contribute to the VPA 
employment land study. Furthermore, the 
Growth & Investment Strategic Planning team 
are currently conducting a project called the 
Vision for Remaining Growth Areas, which 
involves research into our existing precinct 
structure plans (PSP) planning practices, 
including a land use audit of a mature PSP to 
analyse how the actual development of the 
area occurred in comparison with what was 
articulated in the PSP.

Indicator: An increase in the diversity, health 
and resilience in Casey’s urban forest
An interim list of trees for planting in Casey is 
used that will be resilient to climatic changes in 
the future. This will be progressed further with 
the development of the Urban Forest Strategy.

Indicator: Residents have access to high quality 
nature reserves
Work on the Revegetation Strategy 2019-24 
has continued this quarter with the request for 
Council endorsement expected in the coming 
months. 

Indicator: Level of local community participation 
in biodiversity and sustainability services and 
programs
Community participation in biodiversity and 
sustainability services and programs was 
approximately 1,320 during the quarter
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Strategic Objective 3: A High Performing Organisation
The City of Casey strives to be an efficient and effective organisation. Council is focussed on 
innovation and continuous improvement to transform the way we deliver services to the 
community.  We aim to optimise the use of technology and digital solutions, and will focus on 
our customers to create a seamless customer experience.

Strategic Indicators

Indicator: Data analytics and visualisations 
used across critical services

Data visualisations and dashboards have been 
completed for the following services:
Technology (Myprints and Service Now), Smart 
Cities, Social Planning, Statutory Planning, 
Engineering, Smart Parking, Waste, Finance 
and Direct Care Workers Travel
With the following in progress:
Building and Subdivisions, Customer Service, 
Liveability, Bunjil Place and Bad Debts
As a result of this work the Statutory Planning 
department has increased their transparency 
and reduced the time for planning decisions to 
be made; Smart Parking has increased their 
parking ticket revenue and the Direct Care 
team has adjusted their operating model

Indicator: Use of open standards and common 
platforms
Casey has contributed to modules in the past, 
but none in this reporting period.

Indicator: Increase in Council transactions 
available through digital channels
The following transactions now have a digital 
option:
- Report an Issue form (expanded to 14 new 
services), 
- Tree Request form rebuilt
- Cloth Nappies rebate form
- Pool Registration form
- Immunisation catch up schedule

Strategy 3.1 A leader in applying 
technology and innovation

Action: Establish a single view of our customers 
across key services, and achieve a more 
consistent and seamless customer experience 
through process improvement, technological 
enhancement and greater collaboration. 

Status: In progress   

Due date: 30 June 2020

Comment: During the quarter the Digital and 
Technology teams completed a proof of concept 
for a virtual assistant. These learnings will be 
analysed before decisions are made for the next 
step of this project.

Action: Develop the roadmap to articulate 
how the City of Casey will facilitate ‘Smart City’ 
concepts and broader innovation across our 
communities to improve liveability and community 
wellbeing.

Status: In progress   

Due date: 30 June 2020

Comment: The complete Smart Cities team is 
now in place and work has commenced on the 
development of a refreshed Smart City Strategy 
for the City of Casey. 
This strategy will be developed through the 
completion of a program of research and 
significant organisational and community 
engagement. This will establish clear aspirations 
for the future of Casey as a smart city and a 
roadmap to guide the implementation of the 
strategy. The strategy will be developed in 
partnership with a specialist consultant and the 
appointment process for this is due to commence 
in coming weeks.
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Due date: 30 June 2020

Comment: Council is currently developing the 
second iteration of the Digital Strategy. This 
strategy will align with the Customer Experience 
Strategy and allow us to start investigating and 
prioritising the services that have the greatest 
opportunities to further enhance the digital offering 
or create new digital services that bring value to 
our community. 

The start of 2020 will see many key projects 
begin, focussing on providing choice for our 
customers when deciding how they want to 
interact with Casey. A project roadmap is being 
developed and will outline the key digital projects 
that underpin the delivery of the strategy.

Action: Review the Asset Management Plans 
based on the 2017/18 review to ensure assets are 
fit for purpose and sustainable. (This is a carry 
over action from the 2018/19 Action Plan)

Status: In progress   

Due date: 30 April 2020

Comment: The Road and Drainage Asset 
Management Plan has been completed and 
approved, with work for the Open Space Asset 
Management Plan currently underway. The 
Revised Asset Management Improvement 
Strategy has been adopted by the Executive 
Leadership Team, with the remaining Asset 
Management Plans for open space and buildings 
expected to be completed within their scheduled 
timeframes. 

Strategy 3.2 An efficient and 
effective, customer focussed Council 
with sufficient resources to meet 
priorities

Action: Implement the People Strategy to uplift 
the capability and capacity of the workforce to 
deliver better customer outcomes

Status: In progress  

Due date: 30 June 2020

Comment: Work this quarter included updates on 
the following:
- A review of recruitment processes with the 
provider PageUp which has resulted in a more 
simplified application process. 
- Work has continued with embedding Councils 
Performance Management Process. This process 
has been rolled out to the Cultural Change 
Collective and next steps will include further 
embedding the process into the Corporate 
Services Division.
- Disability recruitment has been piloted with 
the recruitment of two new employees, with our 
disability recruitment partner Outlook. Work will 
continue to refine this process and move towards 
embedding into everyday recruitment processes. 
- The internal rollout of our shared leadership 
philosophy has continued with embedding into our 
Cultural Change Collective
- The Enterprise Bargaining process continued 
with the completion of a draft consolidated 
agreement. This will allow us to begin the 
bargaining process in early 2020. 
- The results of the Pulse Culture Survey were 
shared with the organisation, with each team 
committed and working towards one action to 
respond to their results. 
- Commensura system has been implemented 
allowing Casey full visibility over our entire casual 
workforce

Action: Improve our digital services so that 
customers can access greater choice and more 
consistent ways of doing business with Council.

Status: In progress   
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Strategic Indicators

Indicator: The technology that is delivered 
supports our staff to deliver efficient and 
effective services
The Technology Governance Framework 
guides the way that technology is delivered 
across Casey's services, ensuring that 
technology change meets the needs of 
customers. Innovation and the initiation of 
technology change will better enable the 
business and is fully supported by Technology, 
and the Customer and Business Transformation 
division more broadly. These processes have 
largely evolved and are mostly in place, and are 
expected to be finalised by June 2020.

Indicator: Ease of customer interaction with 
council measured through the Net Easy Score
This measure will be reported on in the Annual 
Report 2019/20.

Indicator: Community Satisfaction Survey 
results for Customer Service
This measure will be reported on in the Annual 
Report 2019/20.

Indicator: Improved staff Culture and 
Engagement scores
An additional Pulse Culture Survey is planned 
to be run between March and April 2020.  Prior 
to this workshops will be conducted with staff 
around key elements from the results. This will 
enable us to measure uplift in results.

Indicator: Expenses per head of municipal 
population
The City of Casey spent $445.31 per head of 
municipal population based on a population 
figure of 356,555.

Indicator: Employees are change agile and 
committed to living our values
Work has continued  with the roll out of the 
Shared Leadership Philosophy and continued 
response to culture survey action plans. The 
embeddng of the change framework and 
relevant training to the organisation will ensure 
that employees are change agile

Indicator: Employees are treated fairly, have 
equal access to opportunities and resources 
and can contribute fully to the City of Casey’s 
success
The People & Culture People plan inclusive 
of policy and process reviews are continually 
focussed on ensuring that Employees 
are treated fairly, have equal access to 
opportunities and resources and can contribute 
fully to the City of Casey's success.
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Community Engagement
Green Space in Casey
Council invited researchers at Monash University 
to engage with the Casey community to 
understand how green space is used based on 
their location and proximity to green space. Green 
spaces are public open spaces that include parks, 
sports ovals, gardens, bush reserves and other 
vegetated areas.

The feedback received from the community 
provided great insights. Casey is succeeding in 
increasing its urban tree canopy, with 87.9% of 
participants reporting having trees on their street 
and 88% on their personal properties, with the 
majority of participants indicating a desire to see 
even more trees. Of those that didn’t have trees 
on their streets, 71.4% wanted them and most 
said they would increase the number of trees on 
their personal residencies if provided with the 
means to do so.

Council will investigate incorporating suggestions 
to improve green space for the community. 
Namely, improving facilities and tree density 
on existing green spaces, selecting location 
appropriate trees for planting and investigation into 
increasing native plant density will be explored.

Read more at https://conversations.casey.vic.gov.
au/green-space

Youth Information Centre feedback
The City of Casey Youth Information Centre Staff 
identified a need for our young people’s voice to 
be heard.  

Three questions are asked of young people who 
visit the Youth Information Centres to help improve 
our service, including why young people attend 
the youth information centres. The feedback has 
assisted staff to adapt and create material to 
reach our young people more effectively.

A dedicated visual display has been created at 
each youth information centre for young people to 
see the feedback that has been provided.

Cranbourne North Green Space
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Help name streets in Casey
Coming up with street names can be quite the 
challenge for developers and other stakeholders, 
with so many themes and words already in use 
and rules in place about what can and cannot be 
used.

The City of Casey teamed up with developers 
Mirvac and asked people to help come up with 
possible street names for their latest development, 
Smiths Lane in Clyde North.

Council received 312 contributions of these, a 
majority of people provided 10 or more names 
for consideration with the largest contributor 
suggesting 265 names using Clyde in Scotland as 
a theme (all the surrounding counties features).
12 Aboriginal names that fit the Office of 
Geographical Names regulations that Council 
have ‘approved’, subject to permission from 
Elders.
Favourite themes included Girl Guide names, 
butterfly species, chicken species and links to 
Clyde – farm names, horses and Scottish names.
Names have been captured and once Mirvac send 
through the Plans of Subdivision, a list of street 
names will be available for use.

Read more at https://conversations.casey.vic.gov.
au/casey-streets

Get involved in upcoming projects
Be the first to hear of any new opportunities to 
have your say by registering your details on our 
dedicated community engagement website – 
www.conversations.casey.vic.gov.au. 

We will continue to provide you with more and 
more opportunities to have your say and be 
involved in Council projects, strategies and 
decision making. 

Your input is critical in helping us provide the 
services and infrastructure needed to support 
the growing community and make City of Casey 
Australia’s most liveable city.
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Capital Works Highlights

Endeavour Hills Skate Park - Endeavour 

Endeavour Hills Skate Park , Endeavour 
Hills
Four Oaks Ward

Completion of the construction of the Endeavour 
Hills Skate Facility occurred in quarter 2. It was 
delivered by the City of Casey in partnership with 
the Victorian Government, with funding through 
the Growing Suburbs fund of $1.68 million.

It consists of a new and improved skate park, 
playground, terraced landscaping, lawn area for 
events and installation of gymnastics and parkour 
equipment. 

The Skate Park caters for beginners through to 
experienced skaters and scooter riders with 865m2 
of skateable terrain, including a street course and 
various bowls. 

The precinct will become a hub for the Endeavour 
Hills community to meet, socialise, skate and play 

Manna Gum Family and Community 
Centre, Clyde North
Edrington Ward

The Manna Gum Family and Community Centre 
project is a two story purpose built kindergarten 
and community centre. It includes:
• three kindergarten playrooms
• a large community room
• community kitchen
• maternal and child health, youth and family 

consultation room
• internet lounge
• locker spaces
• art room
• internal and external storage spaces
• children’s and community play space
• carparking
• forecourt
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Jack Thomas Reserve Pavilion, Narre 
Warren North
Four Oaks Ward

The Jack Thomas Soccer Reserve Pavilion was 
officially opened in October 2019. It covers an 
area of 488m2 including a community space, office 
space, public amenities, pavilion amenities, drinks 
servery, storerooms, kitchen, changeroom/first aid 
room and a 230m2 viewing area.

This project was delivered by the City of Casey in 
partnership with the Victorian Government, with 
funding through the Growing Suburbs Fund of 
$1.78 million and $100,00 through the Community 
Sports Infrastructure Fund (Female Friendly 
Facilities).

The new facility will deliver improved health 
and wellbeing outcomes through increased 
participation, particularly amongst females through 
the provision of accessible unisex infratructure 
for Berwick City Soccer Club's approximately 900 
players. 

Ramlegh Family and Community 
Centre, Clyde North
Edrington Ward

The Ramlegh Family and Community Centre 
project includes a new purpose built kindergarten 
and community centre. It also includes:
• three kindergarten playrooms
• a large community room
• community kitchen
• maternal and child health, youth and family 

consultation room
• reception
• internet lounge
• amenities
• locker spaces
• art room
• internal and external storage spaces
• children’s and community play space
• carparking
• forecourt

Jack Thomas Reserve Pavilion - Narre Warren North

Ramlegh Family and Community Centre - Clyde North
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Capital Works Performance
Summary
The City of Casey’s 2019/20 Capital Works 
Program features an investment of $151.4 million 
delivering approximately 330 infrastructure 
projects. 

There are also a further 281 projects (232 projects 
carried forward from previous financial years and 
49 additional projects) planned for delivery this 
financial year. These projects include multi-year 
projects (i.e. being delivered over two or more 
years) and other projects which could not be fully 
completed by 2018/19.

Current Year Budgeted Projects
The current year capital works program is running 
ahead of schedule. This result is affected mostly 
by the following programs and projects running 
ahead of schedule:
• Casey Fields VFL Oval Drainage
• Drainage Renewal Lynbrook Swale Renewals
• Kerb & Channel & Footpaths Mayfield Ward, 

Springfield Ward
• Various Land Purchases
• Orchard Rise Landscaping
• Plant Renewal - Light Vehicles Replacement
• Road Construction New & Improved Hall Rd 

Cranbourne West
• Road Rehabilitation - Camms Rd Railway-

Cranbourne Place, McLaren Avenue, 
Mundaring Drive

• Road Reseal - North Rd from Pearcedale to 
Maywood Rd, Warneet Rd Baxter-Tooradin Rd 
to Seal Change at Goolagong Rd

• The Shed Skate Park - Upgrade

Current Year Budgeted Projects
Total Annual Budget $151,467,660

Expenditure
Estimate   22.68% or $34,359,099
Actual 21.24% or $32,167,343

YTD Variance
Actual to estimate 6.37% or $2,191,756



 
Carryover/Multi-Year Projects
The carried over/multi-year projects program is 
running ahead of schedule. This result is affected 
mostly by the following programs and projects 
running ahead of schedule:
•  Advanced Designs - Various 2018/19
• Building Renewal James Cook Kinder
•  Bunjil Place - Patrick North East Dr Interface
• Endeavour Hills Skate Centre - Stage 2
• Various Land Purchases
• Ramlegh Springs Tuckers Rd Road Widening 

- New and Improved Roads
• Recreation Casey Fields Regional Soccer
• Recreation CILC Gymnastics Multi Sports
• Recreation Hunt Club Estate AFL/ Cricket
• Road Construction New & Improved 

Glasscocks Rd South Gippsland Highway-
Narre Warren Cranbourne Rd

• Road Construction New & Improved Hardys 
Rd from Berwick Cranbourne Rd to Tuckers 
Rd

• Road Construction Unsealed Smiths Lane 
from North Rd to Browns Rd

All Carryover/ Multi-Year Projects
Total Annual Budget $60,147,000

Expenditure
Estimate   64.55% or $38,841,179
Actual 117.94% or $70,936,323

YTD Variance
Actual to estimate -82.63% or -$32,095,144

All Projects
The combined capital works program is running 
ahead of planned expenditure and has expended 
139% of the planned budget for October to 
December 2019. This is mainly due to land 
purchases in the quarter that were not included 
in the planned budget. This result was affected 
mostly by the programs and projects outlined 
above.

All Projects
Total Annual Budget $211,614,660

Expenditure
Estimate   34.59% or $73,200,278 
Actual 48.72% or $103,103,666

YTD Variance
Actual to estimate -40.85% or -$29,903,388
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Financial Statements
Summary
The report for the six months ended 31 December 
2019 shows a surplus of $200.9 million which is 
$20.7 million (11%) favourable to budget. 

Explanations of line item variances greater 
than 10% and $100,000 are included within the 
variance report.

Analysis of the result to 31 December 2019 
shows a number of differences between budgets 
and actuals, with a number of these being due 
to timing issues. This means that revenues or 
expenses are occurring earlier or later than 
planned in the budget for the first half of the year. 

Expenses are $1.9 million lower than budget and 
this primarily relates to timing issues, which should 
correct themselves over the remainder of the 
2019/20 financial year.

Revenue is $18.8 million higher than budget 
(6%) which is predominantly in relation to the 
non monetary contributions of physical assets. 
Offsetting this impact is the timing of revenue 
from the Commonwealth, with revenue expected 
in 2019/20 brought forward into 2018/19. This 
has caused a permanent, negative variance in 
2019/20.

Council will continue to regularly monitor its 
actuals compared to budget and will report the 
outcome at the planned 2019/20 Mid-Year Budget 
Review in the first quarter of 2020.

Endeavour Hills Skate Park - Endeavour Hills



Annual Year to Date
Budget Budget Actual Variance 

$’000 $’000 $’000 $’000 % Ref

Income

Rates 242,085 241,184 241,337 153 0 1

Statutory fees & fines 13,004 5,733 5,346 -387 -7

User fees 21,131 10,864 11,402 538 5

Grants operating (recurrent) 61,059 33,933 27,719 -6,214 -18 2

Grants operating (non-recurrent) 714 421 944 523 124 3
Grants capital (recurrent) 2,600 1,300 666 -634 -49 4

Grants capital (non-recurrent) 12,081 5,848 1,142 -4,706 -80 5

Contributions - monetary 48,340 23,957 17,577 -6,380 -27 6

Contributions - non monetary 50,000 12,500 47,957 35,457 284 7

Interest 11,105 5,134 4,804 -330 -6 8

Net/gain (loss) on disposal of prop, 
infra & plant.

50 25 814 789 3,156

Total Income 462,169 340,899 359,708 18,809 6

Expenses

Employee costs 131,137 63,700 60,977 2,723 4 9

Materials and consumables 82,020 32,608 35,269 -2,661 -8 10

External contracts 69,313 33,575 32,426 1,149 3 11

Utilities 9,145 4,180 3,552 628 15 12

Borrowing costs 2,108 1,054 1,026 28 3

Depreciation 51,057 25,528 25,528 - -

Other expenditure - - 100

Total Expenses 344,780 160,645 158,778 1,867 1

Surplus (deficit) for month end 117,389 180,254 200,930 20,676 11

Other comprehensive income

Items that will be classified to 
surplus or deficit in future periods
Share of other Comprehensive income 
of associates and joint ventures 
accounted for by equity method

- - - - 100

Total comprehensive result 117,389 180,254 200,930 20,676 11

Standard Statement of Financial Performance
As as 31 December 2019



Standard Statement of Financial Position
As as 31 December 2019

Annual Year to Date
Budget Budget Actual Variance 
$’000 $’000 $’000 $’000 % Ref

Assets
Current assets
Cash and cash equivalents 18,111 8,386 16,371 7,985 95 13

Trade and other receivables 25,506 168,558 180,769 12,211 7 14

Other financial assets 279,214 272,214 252,041 -20,173 -7 13

Assets classified held for sale - 950 979 29 3
Other assets 9,060 9 8 -1 -11
Total Current assets 331,891 450,117 450,168 51

Non-current assets
Investments in associates and joint 
ventures

4,567 4,537 4,276 -261 -6

Property, infrastructure, plant and 
equipment

4,934,204 4,821,076 4,939,785 118,709 2 15

Other financial assets 34,000 34,000 43,000 9,000 26 16

Non Current Assets 20 20 - -20 -100

Total non-current assets 4,972,791 4,859,633 4,987,061 127,428 3

Total assets 5,304,682 5,309,750 5,437,229 127,479 2

Liabilities

Current liabilities

Trade and other payables 27,813 15,644 15,532 -112 -1 17

Trust funds and deposits 33,047 32,852 33,185 333 1 18

Interest bearing loans and borrowings 7,571 3,794 3,702 -92 -2

Provisions 28,345 26,414 22,526 -3,888 -15 19
Total current liabilities 96,776 78,704 74,945 -3,759 -5

Non-current liabilities

Interest bearing liabilities 46,044 53,523 53,560 37 -

Provisions 19,955 19,455 18,508 -947 -5 19

Total non-current liabilities 65,999 72,978 72,068 -910 -1

Total Liabilities 162,775 151,682 147,013 -4,669 -3

Net Assets 5,141,907 5,158,068 5,290,216 132,148 3



Standard Statement of Financial Position cont'd
As as 31 December 2019

Annual Year to Date
Budget Budget Actual Variance 
$’000 $’000 $’000 $’000 % Ref

Equity
Accumulated surplus 2,150,310 2,198,343 2,381,807 183,464 8

Asset Revaluation Reserve 2,701,768 2,655,093 2,604,583 -50,510 -2

Reserve 289,829 304,632 303,826 -806 -

Total Equity 5,141,907 5,158,068 5,290,216 132,148 3



Standard Statement of Cash Flows
For the quarter ended 31 December 2019

Annual Year to Date
Budget

Inflows/
outflows

Budget 
Inflows/ 
outflows

Actual 
Inflows/ 
outflows

Variance 

$’000 $’000 $’000 $’000 % Ref

Cash flows from operating activities
Rates and charges 238,393 94,563 92,267 -2,296 -2
Statutory fees and fines 11,381 5,851 5,346 -505 -9 20
User fees 21,900 9,812 12,807 2,995 31 21
Contributions - monetary 48,340 23,957 17,552 -6,405 -27 22
Grants - operating 61,772 34,354 29,665 -4,689 -14 23

Grants - capital 14,680 7,148 5,081 -2,067 -29 23
Interest received 10,380 4,689 4,817 128 3
GST recoveries 13,977 7,940 7,948 8 -
Employee costs (130,937) (63,211) (65,462) -2,251 4 24
Material and services (167,424) (82,682) (90,482) -7,800 9 25
Trust funds and deposits 1,380 1,185 1,216 31 3
Net cash provided by (used in) 
operating activities

123,842 43,606 20,755 -22,851 -52

Cash flows from investing activities
Payments for property, infrastructure, plant 
and equipment

(135,469) (73,200) (103,104) -29,904 41 26

Proceeds from sale of property, infrastructure, 
plant and equipment

7,025 3,513 2,673 -840 -24 27

Payments for other non-financial assets 18,000 25,000 85,172 60,172 241 28
Not cash (used in) investing activities (110,444) -44,687 -15,259 29,428 -66

Cash flow from financing activities
Finance costs (2,108) (1,054) (1,042) 12 1
Proceeds from borrowings - - - - -
Repayment of borrowings (7,355) (3,653) (3,653) - -
Net cash provided by (used in) by 
financing activities

(9,463) (4,707) -4,695 12

Net increase (decrease) in cash and 
cash equivalents

3,936 -5,788 801 6,589 114

Cash and cash equivalents at the 
beginning of the financial year

14,175 14,174 15,570 57,581 10

Cash and cash equivalents at end of 
the month

18,111 8,386 16,371 64,170 95



Standard Statement of Capital Works
For the quarter ended 31 December 2019

Annual Year to Date
Budget Budget Actual Variance 

$’000 $’000 $’000 $’000 % Ref

Capital Works Program 
Property
Land 25,319 9,003 54,800 -45,797 -508.7 29
Buildings 8,111 4,371 2,153 2,218 50.7 30
Building Improvements 366 177 0 177 100.0
Total Property 33,796 13,550 56,953 -43,402 -320.3

Plant & Equipment
Plant Machinery & Equipment 3,827 2,133 2,238 -105 -4.9 31
Fixtures, fittings and furniture 32 16 8 8 50.0
Computers and telecommunications 13,823 4,549 1,714 2,835 62.3 32
Total Plant & Equipment 17,682 6,698 3,960 2,738 40.9

Infrastructure
Roads 46,026 7,979 9,740 -1,761 -22.1 33
Bridges 2,593 305 57 248 81.3 34
Footpaths and Cycle ways 5,498 2,350 1,724 626 26.6 35
Drainage 1,741 518 423 95 18.3
Recreational, leisure and community 
facilities

95,037 38,687 27,650 11,037 28.5 36

Waste Management 0 0 0 0 0
Parks, open space and streetscapes 8,318 2,832 2,219 613 21.6 37
Off street car parks 249 110 122 -12 -10.9
Other Infrastructure 675 171 253 -82 -48.0

Total Infratstructure 160,137 52,952 42,188 10,764 20.3

Total Capital Works 211,615 73,200 103,101 -29,900 -40.8

Types of Capital Works
New Assets 115,876 38,852 80,294 -41,442 -106.7
Upgrade 45,742 12,628 8,825 3,803 30.1
Expansion 7,539 2,855 1,400 1,455 51.0
Renewal 39,515 17,380 11,670 5,710 32.9
Minor Capital Works 2,943 1,485 915 570 38.4
Other 0 0 0 0 0

Total Capital Works 211,615 73,200 103,104 -29,904 -40.9



Year to Date Variance Reports
For the period ending 31 December 2019

Reference

1 Revenue from Operating Activities – Rates
The slightly positive variance is associated with higher waste charges reflecting higher than expected 
demand flowing from properties coming on-line after the budget was finalised, this is offset by lower 
than planned supplementary Rate revenue, which is being monitored and has reduced from the first 
quarter variance.

2 Revenue from Operating Activities – Grants Operating (recurrent)
There are timing differences from 2018/19 that have caused the negative variance. Specifically, 
half of the financial assistance grants from the Commonwealth distributed by the Victoria 
Grants Commission (VGC) were brought forward. There is a similar timing impact with grants for 
Kindergartens. This will be a permanent variance this year.

3 Revenue from Operating Activities – Grants Operating (non-recurrent)
Additional grant revenue has been recognised from the State Government for specific programs with 
corresponding expenditure 

4 Revenue from Operating Activities – Grants Capital (recurrent)
As above, the negative variance reflects the Commonwealth’s decision to bring forward half of 
the local roads grant for the 2019/20 financial year to 2018/19. This timing difference will remain a 
variance this year.

5 Revenue from Operating Activities – Grants Capital (non-recurrent)
Timing issues with the delivery of grant funded projects has affected the year to date outcome and 
the current variance is expected to be resolved throughout the remainder of 2019/20.

6 Revenue from Operating Activities – Contributions Monetary
The main cause of the negative variance is lower than budget receipts of Developer Contributions 
and Public Open Space contributions, due to a reduction in the profile of sub-division monetary 
contributions.  

7 Revenue from Operating Activities – Contributions Non Monetary
The current positive variance is due to the timing and release of contributed assets from accumulated 
development activity, which has resulted in more sub-divisions assets being completed and 
transferred to Council control, and ongoing operating and maintenance.

8 Revenue from Operating Activities – Interest
Interest on investments is lower than budget, following recent cuts in interest rates.

9 Expenditure from Operating Activities – Employee Costs
Higher than expected vacancies underpin the variance in employee costs and is primarily attributable 
to the timing of recruitment activity. Some of this is offset by higher agency employee costs in 
materials and services.

10 Expenditure from Operating Activities – Materials & Consumables
The variance is due to the timing of programs across various areas and will be actively reviewed 
throughout the year.

11 Expenditure from Operating Activities – External Contracts
The variance is affected by a combination of timing and seasonal factors, these relate mainly to 
contracts for public works areas. 

12 Expenditure from Operating Activities – Utilities
Casey is updating its approach to budgeting and managing utilities expenditure, and this is expected 
to confirm the extent of timing or permanent budget variances across 2019/20. 



Year to Date Variance Reports
For the period ending 31 December 2019

Reference

13 Current Assets - Cash Assets and Other financial assets 
The lower than budgeted cash assets are affected by the timing of the receipt of Commonwealth 
grants and the profile of capital works, where the extent of carried-forward projects from 2018/19 into 
2019/20 was higher than expected at the time that the 2019/20 budget was prepared

14 Current Assets – Trade and other receivables 
The current variance for Trade and other Receivables is due delays in the timing of the payment 
GST refund by the ATO, which occurred in early January 2020 and a higher than originally expected 
proportion of rate payers opting to pay the full rates notice in February 2020

15 Non-current Assets – Property, Infrastructure, Plant & Equipment
This variance is mainly associated with the final outcome of Casey’s revaluation of land and buildings 
(that occurred as part of the 2018/19 year end process) and is also affected by higher than expected 
receipt of contributed assets.

16 Non-current Assets – Other financial assets 
Due to recent changes in investment markets, Casey has taken the opportunity to make longer-term 
investments, greater than 12 months

17 Current Liabilities – Trade and Other Payables
The lower than expected level of payables is due to the timing of receipt of creditor invoices for 
operating and capital payments. 

18 Current Liabilities – Trust funds and deposits 
Higher trust balances mainly reflect increased cash bonds held for subdivisions due to higher 
subdivision activity, which is a result of some large bonds having been received this financial year. 

19 Current and Non-current Liabilities – Provisions
There has been a decrease in Landfill Rehabilitation Provisions based on the revised future costs 
of the required rehabilitation costs, as calculated during the finalisation of the 2018/19 financial 
statements.  This resulted in a decrease in the current and non-current liability, based on estimated 
costs to Council for future years expenditure on the Stevensons Road Closed Landfill site.

20 Cash Flow From Operating Activities – Statutory fees and fines 

Lower than expected statutory fees, specifically sub-division fees as underlying development activity 
reduces.

21 Cash Flow From Operating Activities – User Fees
Receipts from User Charges is higher than budget due to the overall income for this category being 
higher than budget

22 Cash Flow From Operating Activities – Contribution Monetary 

Receipts from Developer Contribution Projects are lower than expected and in line with the 
underlying development activity experienced over the period. 

23 Cash Flow From Operating Activities – Grants Operating and Capital  
Receipts from Grants are lower than expected due to the Commonwealth’s decision to bring forward 
half of the grant for the 2019/20 financial year to 2018/19.  

24 Cash Flow From Operating Activities – Employee Costs
Payments for employee costs are higher than budget and impacted by timing issues from 2018/19. 

25 Cash Flow From Operating Activities – Materials and Services
Cashflow for materials and services includes items accrued in the previous financial year.   



Year to Date Variance Reports
For the period ending 31 December 2019

Reference
26 Cash Flow from Investing Activities – Payments for Property, Infrastructure, Plant and 

Equipment
Payments made for land settlements relating to Developer Contribution projects and Capital Works 
projects running ahead of schedule (relative to budget).

27 Cash Flow from Investing Activities – Proceeds from sale of Property, Infrastructure, 
Plant and Equipment
During the first quarter payments made for settlements that were pending as at 30 June 2019.

28 Cash Flow from Investing Activities – Payments for acquisition of other financial assets
The variance is affected by the profile of investment proceeds over 2019/20.

29 Capital Works – Land
The current year to date budget variance is due to the earlier than expected completion of land 
purchases in the second quarter.  Land purchases can be impacted by earlier than expected 
settlements, delays in settlements and negotiations.

30 Capital Works – Buildings
The current year to date favourable budget variance is due to delays in commencement of various 
projects.

31 Capital Works – Plant Machinery & Equipment
The current year to date budget variance is mainly impacted by to the turnover of Fleet purchases 
ahead of schedule and this is under active management.

32 Capital Works – Computers and Telecommunications
The favourable year to date budget variance is due to timing of various IT projects which are under 
review and management.

33 Capital Works – Roads
There are some road projects which are ahead of the year to date budget and various projects which 
are finishing from last financial year.   Road projects are being managed and monitored 

34 Capital Works – Bridges
The current budget variance is due to timing of planned work.  The majority of work associated with 
these projects are expected to occur throughout the year.

35 Capital Works – Footpaths and Cycleways
The current variance compared to year to date budget is mainly due to delays in new works which are 
being managed.

36 Capital Works – Recreational, Leisure & Community Facilities
The current variance is mainly associated with timing issues  through project commencement stages 
for a number of larger projects.

37 Capital Works – Parks and Open Space
There are new projects in the current budget which are yet to commence.



Contact 
For more information, contact the City of Casey.

Telephone

03 9705 5200 
Monday - Friday, 8 am - 6 pm 
or (International +613 9705 5200)

Online

casey.vic.gov.au

In person

Bunjil Place 
Patrick Northeast Drive,  
Narre Warren, Victoria 

Postal address

PO Box 1000 
Narre Warren, Victoria 3805 
Australia 

National Relay Service

If you are deaf, hearing impaired or speech-
impaired, call us via the National Relay service

Translating Interpreting Service 

131 450

Speak & Listen (speech-to-speech) users phone 
NRS on 1300 555 727 then ask for 9705 5200.

Internet Relay users connect to NRS on 
relayservice.com.au then ask for 9705 5200.


