Quarterly Community Report
July- September 2019

Mayor’s Message
I am pleased to present the City of Casey’s
Quarterly Community Report for July – September
2019, commencing Council’s third year of
implementing the 2017-21 Council Plan.

Each year, Council develops an Action Plan that
includes the key projects and activities which will
get us one step closer to our vision of ‘Creating
Australia’s most liveable city’.

During the quarter, a pilot Carers Hub was
established at the Lynbrook Community Centre
in partnership with Uniting Vic Tas. The Hub
commenced programs in July 2019 and runs
every Friday during school terms; the first term
saw support provided to approximately 20 carers.
Council will continue to promote the Carers Hub
and support carers to access other services within
the municipality.

The Quarterly Community Report provides a
detailed statement of Council’s performance
against the Council Plan 2017-21. It details the
progress of delivering the Council Action Plan
2019/20, financial performance for the quarter
and other important organisational performance
updates.

Work also commenced to adopt relevant actions
from Living Melbourne (a strategy for a greener,
more liveable Melbourne) into the Casey Urban
Forest Strategy. Council aims to establish a
strategy that is tailored to the community’s specific
needs, values and urban forest aspirations
and initiatives. This will be done in part through
community engagement across the different
phases of the strategy.
Council relies on community engagement to
inform the delivery of services, infrastructure and
facilities, and I would like to thank all members of
the community who took the time to participate
in recent community engagement activities to
help us shape a better future. Council received
invaluable feedback from the community on the
Reimagining Ercildoune Court Reserve, Casey
Aquatic Facilities Strategy 2019-2041 and
Community Centre and Reserves Engagement
projects. The feedback received will be used to
shape these plans and strategies as well as aide
in the development of programs and events for the
community.
My fellow Councillors and I look forward to
delivering many exciting new projects and quality
services in 2019/20 that contribute to bringing our
vision – to create Australia’s most liveable city – to
life
Cr Susan Serey
Mayor, City of Casey
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Introduction

The Quarterly Community Report also provides
the Community with updates on Capital
Works performance and projects, Community
Engagement and Customer Service. Each section
provides a detailed update of performance and
achievements for the quarter.

Action Plan 2019/20 Performance Summary
This section provides a detailed update on
Council’s progress in delivering the Annual Action
Plan 2019/20, for the July-September 2019 period.

As at 30 September 2019, 22 of the 23 actions are
progressing well and expected to be completed on
time, with one action now complete.

There are 23 actions planned for delivery in
2019/20. This includes three carryover actions
from the Annual Action Plan 2018/19, which were
not completed at 30 June 2019, as planned.

Action Status Overview
Strategic Objective 1: People Driven
Strategic Objective 2: Place to Prosper
Strategic Objective 3: High Performing Organisation

Legend
Completed: Action was completed by the target date

In Progress: Action is underway and tracking against
target

At Risk: Action is tracking more than 10% behind target
but will be met by the target date

Not Completed: Action was not completed, or will not
be completed, by the target date

Not Started: Work is not due to be commenced on the
action
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Strategic Objective 1: People Driven
The City of Casey strives to deliver services and infrastructure that meets the needs of its
growing community. Creating a well-connected transport network is vital to support the rapid
growth in the municipality so that our residents and visitors are able to get around with ease.
We want to create a place where people feel safe, included within their community and socially
connected.

Strategy 1.1 An inclusive, safe and
connected community
Action: Establish an additional carers hub within
the City of Casey and actively promote support
availble to carers.
Status: Completed



Due date: 30 June 2020

Action: Advocate to the State Government for an
Orange Door service in Casey to provide services
and support for he prevention of family violence.
Status: In progress



Due date: 30 June 2020

Comment: This quarter, a pilot Carers Hub was
established at the Lynbrook Community Centre
in partnership with Uniting Vic Tas. The Hub
commenced programs in July 2019 and runs
every Friday during school terms; the first term
saw support provided to approximately 20 carers.
Council will continue to promote and report on the
Carers Hub and support carers to access other
services within the municipality.

Comment: The City of Casey, along with
other Local Governments in Victoria were
invited to submit potential locations within the
municipality, that may be suitable as a future site
for an Orange Door service. In response to the
invitation, a total of eight sites were submitted
to Family Safety Victoria for consideration in
Casey. Acknowledgement of the City of Casey’s
submission was received from the Minister for
Family Violence and local Member as well as
inviting further discussion with Council staff to
progress the submissions.

Action: In response to the Commonwealth
Aged Care Reforms, complete a review of
services and begin implementation of agreed
recommendations.

The Orange Door is a free service for adults,
children and young people who are experiencing
or have experienced family violence, and families
who need extra support with the care of children.

Status: In progress



Due date: 30 June 2020
Comment: A review of the Aged and Disability
service has been undertaken. The draft
recommendations will be reviewed by the
Governance Committee in mid-October 2019 and
endorsement by the Executive Leadership Team
will be sought in late October.
The findings of the review are planned to be
presented at the Council Forum in November,
followed by a Council report to seek Council
endorsement in December. Implementation of
the recommendations will be in line with the
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Commonwealth funding extension to June 2022.

Action: Develop a business case to consider the
establishment of integrated community service
hubs in the North and South of the municipality
to bring together range of community service
organisations.(This is a carry over action from the
2018/19 Action Plan)
Status: In progress 
Due date: 31 December 2019
Comment: Information has been collected to
inform the business case, with draft documents
underway. Any work undertaken on this project
will consider the Property Strategy and Complex

Place Making work as all three projects share
close links.

Strategy 1.2 A council whose
services and facilities are driven by
community needs
Action: Advocate to State and Federal
Governments for a funding contribution for the
Hampton Park community hub.
Status: In progress 
Due date: 30 June 2020
Comment: Council officers, including the
Advocacy team, met with Gary Maas MP on
several occassions to request $15M in State
funding for the Hampton Park Community Hub.
As a result of this advocacy work, this request
was included in his budget submission to the
Treasurer. Officers also presented the Hampton
Park Community Precinct Master Plan to Anthony
Byrne MP, with the Master Plan expected to be
adopted in November 2019. Further actions will be
identified following the development of the project
advocacy priority list.

Strategy 1.3 A city with an accessible
and well-connected transport
network
Action: Support the planning and delivery of
upgraded bus network routes servicing Clyde
to Berwick, Clyde North to Berwick and the
Merinda Park Railway Station Upgrade, to provide
improved transport options and enhance liveability.
Status: In progress 
Due date: 30 June 2020
Comment: Plans are in place from the
Department of Transport for an $8 million
investment from the State Government over four
years. The investment funds will be utilised to plan
and deliver bus services from Clyde to Berwick

and Clyde North to Berwick. The proposed new
Clyde North to Berwick route is likely to operate
from Grices Road west along to Clyde Road,
and then north up Clyde Road towards Berwick
Station. The new services have been part of
Council’s advocacy for better public transport
from suburb to suburb, to activity centres ensuring
access to health, education, jobs and other modes
of public transport to keep up with the population
growth of the city.
As part of the over $1 billion Cranbourne Line
Duplication project delivered by the State
Government, Council will work closely with Level
Crossing Removal Projects to develop and deliver
a brand new Merinda Park Railway Station. This
is positive news for the community and builds on
the highly successful Commit to Casey campaign
as well as Council’s Integrated Transport Strategy
- Streetsahead making the City of Casey a
connected City for everybody to work, live and
thrive in.
Action: Support the planning and development
of key Casey-wide transport projects including
Monash Freeway Stage 2 and O’Shea Road
(Berwick). Hallam South Road (Hallam) Upgrades
and the Evans Road (Lyndhurst) Level Crossing
Removal.
Status: In progress 
Due date: 30 June 2020
Comment: This initiative will support the planning
and development of key Casey-wide transport
projects inline with the Integrated Transport
Strategy - StreetsAhead with the vision of making
the City of Casey a connected city for everybody
to work, live and thrive in. Progress on some of
the key projects have been outlined below:
- Council has been working closely with Major
Road Projects Victoria on the Monash Freeway
Upgrade. Work has included securing funding
from the Victorian and Australian governments
for Stage 2 works between Chadstone and
Pakenham, which run through and across the City
of Casey. Works will include 36 kilometres of new
lanes on the Monash and Princes Freeways. The
project is expected to be completed in 2022 and
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Council will continue to work collaboratively to
achieve positive connectivity outcomes for the city.
- The Hallam South Road (Hallam) Upgrade
extends from Ormond Road to the South
Gippsland Highway and builds on the previous
Hallam Road duplication that was completed by
the State Government in 2014 from Pound to
Ormond Road. It is expected that the upgrade
will improve safety and traffic flow for the tens
of thousands of people who rely on these roads
every day. Two community information sessions
were hosted by Major Road Projects Victoria
in August 2019 at the Hampton Park Shopping
Centre and Lynbrook Shopping Centre regarding
the upgrade.
- Evans Road was closed by the Council in 2005
at the level crossing for community safety. As
such Council welcomed the announcement of the
Evans Road (Lyndhurst) Level Crossing Removal
project. The project will also restore a vital
connectivity for the local community, giving drivers,
pedestrians and cyclists and public transport uses
better access to Merinda Park station and easier
access to facilities and services in the community.
Works are being fast-tracked, and Council will
continue advocating on behalf of the community
for a quality connection.
Action: Increase opportunities for active transport
through the delivery of shared pathconnections
throughout the city.
Status: In progress 
Due date: 30 June 2020
Comment: Planning and approvals to construct
new shared path connections in 2019/20 is
currently underway.
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Strategic Objective 2: A Place to Prosper

The City of Casey aims to be a place in which our residents and visitors can thrive, with a
local economy that fosters innovation and supports local jobs. Casey aspires to be a leading
local authority, that leverages the strength of the region in advocacy, regional planning and
investment. We want to enhance our natural environment and provide access to cultural
experiences and events that celebrate the diversity of our community and foster connection
and wellbeing

Strategy 2.1 The destination for arts,
culture, sport and leisure that attracts
visitors and brings communities
together

Council has engaged contractors to undertake
independent assessments, which are being
completed and results will then determine the next
steps in the feasibility study.

Action: Complete the development of Casey Fields
Regional Soccer Facility and redevelopment of the
AFL pavillion to meet AFLW requirements.

Action: Work with local schools and service
providers to implement a partnership approach to
develop a master plan for the Doveton Pool in the
Park site.

Status: In progress



Due date: 30 May 2020
Comment: During this quarter the soccer fields
have been completed and construction on the
pavilion has commenced at the Casey Fields
Regional Soccer Facility. Works have also
commenced on the AFLW new facility and pavilion
refurbishment.

Action: Complete a feasibility study for
enhancements to The Factory Performing Arts
Rehearsal Centre.
Status: In progress



Due date: 30 June 2020
Comment: The feasibility study for the Factory
Performing Arts Rehearsal Centre (The Factory)
commenced this financial year, following the
completion of The Factory Business Case in
2018/19.
The feasibility study will determine if future
redevelopments can occur to the facility due to
services supply, building structure and current
condition of the property. Building audits and
service assessments are also required to determine
if current utility load levels can supply further
redevelopment and expansion of The Factory.

Status: In progress



Due date: 30 June 2020
Comment: The project commenced in August
2019 with the first steering committee meeting
held this quarter. A partnership agreement
has been finalised but is yet to be signed.
The consultant brief for the Master Plan and a
community needs brief have both been finalised
with the quotation to be awarded in late October in
consultation with the project working group.

Strategy 2.2 A thriving economy
with local jobs, investment and new
industries
Action: Progress the regional procurement of an
Advanced Waste Processing facility to secure the
long term waste needs of south east Melbourne
by 2026.
Status: In progress 
Due date: 30 June 2020
Comment: Legal, financial, technical and probity
advisors have been appointed to the procurement
process. Expression of interest documents have
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been prepared and an evaluation panel has been
selected. The release of the Expression of Interest
will follow the release of the State Government
Circular Economy policy. The circular economy
policy will build on Victoria’s leading waste and
resource recovery initiatives and respond to global
recycling market challenges. It will examine new
ways for Victorian businesses and communities to
reduce waste in all stages of making, using and
disposing of the products and infrastructure we
rely on every day.

Action: Support the Casey Cardinia Visitor
Economy Inc in their efforts to promote and grow
the visitor economy in the region.
Status: In progress



Due date: 30 June 2020
Comment: Casey Cardinia Visitor Economy
(CCVE) have been supported by Council staff to
hold two board meetings in July and September
2019, and a number of working group meetings.
This is in order to progress development of their
website and other marketing collateral, as well as
membership product offerings. In addition, the City
of Casey helped develop a position description
in collaboration with the CCVE’s Chairperson,
for Council’s new role (Sales and Marketing
Executive Officer) to support the CCVE Board.

Action: Undertake strategic planning of key sites
within Casey’s major activity centres to attract
private sector investment.
Status: In progress



Due date: 30 June 2020
Comment: Urban design guidelines for the old
Civic Centre site in the Fountain Gate-Narre
Warren CBD has been prepared to inform future
development. The Cranbourne Racing Complex
and Surrounds Strategic Land Use review has
also commenced and will identify land use
options for Council Land in Cyril Beechey Lane,
Cranbourne.
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Action: Review the Regional Economic
Development Strategy and identify opportunities to
advance regional partnerships with Cardinia Shire
and City of Greater Dandenong. (This is a carry
over action from the 2018/19 Action Plan)
Status: In progress



Due date: 30 June 2020
Comment: Following the introduction of the
Growth and Investment Department, this new
structure is in place to advance opportunities in
these areas, including recruitment of a new Team
Leader Regional Partnerships and Team Leader
Economic Development.

Strategy 2.3 A city that sustainably
plans and manages growth while
protecting its diverse landscape
Action: Advocate to the Victorian Government on
the regional acquisition of identified land for Clyde
Regional Park and Cardinia Creek Parklands
and work collaboratively towards their future
development for recreation purposes.
Status: In progress



Due date: 30 June 2020
Comment: Work is progressing well for these
projects as outlined below:
- A meeting was held with the Department of
Environment, Land, Water and Planning (DELWP)
and Cardinia Shire Council for the development of
the Cardinia Creek Parklands Park Plan. The Park
Plan will outline the management, land acquisition
and development opportunities for the parklands.
- Council received notification in September
2019 that the State Government has received
approval from the Commonwealth Government
for the relocation of the Clyde Regional Park to its
proposed location.
It is expected that the State Government Minister
will approve the Clyde Regional Park in the next
quarter, with the Park Plan development expected
to commence in 2020.

Meetings were also held with officers from DELWP
in August 2019 regarding the Metropolitan Open
Space Strategy, where the Clyde Regional Park
was advocated for inclusion as a short term
priority in the draft Strategy.
Action: Advocate with South East Melbourne
councils to support the development of social and
affordable housing in the south-east region.
Status: In progress



Due date: 30 June 2020
Comment: Initial contact has been made
with officers from other Councils in the region,
to consider a joint advocacy effort for the
development of social and affordable housing.

Action: Develop an Urban Forest Strategy, in
line with the Living Melbourne Strategy, to enable
strong natural assets and enhance liveability
Status: In progress



Due date: 30 June 2020
Comment: Work has commenced to adopt
relevant actions from Living Melbourne (a strategy
for a greener, more liveable Melbourne) into the
Casey Urban Forest Strategy.
Council aims to establish a strategy that is tailored
to the community’s specific needs, values and
urban forest aspirations and initiatives. The
community engagement approach was developed
this quarter, which will be used throughout the
consultation phases of the strategy development.
Work also progressed in the website space, with
an assessment of the current external website
content, new content developed and digital
platforms made available for residents to contact
Council regarding their urban forest.
A social media campaign has also commenced,
as well as further initiatives to increase the
community’s connection with Casey’s urban forest.
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Strategic Objective 3: A High Performing Organisation

The City of Casey aims to be a place in which our residents and visitors can thrive, with a
local economy that fosters innovation and supports local jobs. Casey aspires to be a leading
local authority, that leverages the strength of the region in advocacy, regional planning and
investment. We want to enhance our natural environment and provide access to cultural
experiences and events that celebrate the diversity of our community and foster connection
and wellbein

Strategy 3.1 A leader in applying
technology and innovation
Action: Establish a single view of our customers
across key services, and achieve a more
consistent and seamless customer experience
through process improvement, technological
enhancement and greater collaboration.
Status: In progress



Due date: 30 June 2020
Comment: An internal organisational restructure
slightly altered the sequencing of this work.
Casey has established a single source of truth for
multiple (7) systems covering some key business
areas, provided by the Master Data Management
(MDM) project. This will allow Councils customer
service staff to have better, more personalised
interations with our customers.
The Digital and Technology teams will be
commencing work on next steps, which will be
reported in more detail in the upcoming quarters.
This work includes developing a proof of concept
for a virtual assistant, and the TechConnect project
which will help our systems better integrate with
our contractors systems.

Action: Develop the roadmap to articulate
how the City of Casey will facilitate ‘Smart City’
concepts and broader innovation across out
communities to improve liveability and community
wellbeing.
Status: In progress



Due date: 30 June 2020
Comment: An evaluation framework to review
and implement Smart Cities projects is currently
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under development. A request for quote to engage
a consultant for the Smart City Strategy refresh
is being developed, this process is expected to
be an ongoing process throughout the 2019/20
financial year.
While work progressed, there were some delays
in completing some Smart Cities projects, this is
a result of resource constraints. Recruitment of a
Smart Cities lead is currently in progress.

Strategy 3.2 An efficient and
effective, customer focussed Council
with sufficient resources to meet
priorities
Action: Implement the People Strategy to uplift
the capability and capacity of the workforce to
deliver better customer outcomes
Status: In progress 
Due date: 30 June 2020
Comment: The People Strategy was adopted by
the Executive Leadership Team in July 2019.
During the quarter, implementation of the Strategy
commenced, with key highlights including:
- Pilots of the Performance Management Process
and disability recruitment
- Internal rollout of the Shared leadership
philosophy
- Commencement of the re-negotiation of the
Enterprise Bargaining Agreement
- Conducting a Pulse Survey which showed strong
cultural engagement scores from staff.

Action: Improve our digital services so that
customers can access greater choice and more
consistent ways of doing business with Council.
Status: In progress



Due date: 30 June 2020
Comment: Council is currently developing the
second iteration of the Digital Strategy. This
strategy will align with the Customer Experience
Strategy and allow us to start investigating and
prioritising the services that have the greatest
opportunities to further enhance the digital
offering, or create new digital services that bring
value to our community.
This investigative work will be carried out over the
next few months and will provide a path for Casey
going forward.

Action: Review the Asset Management Plans
based on the 2017/18 review to ensure asseus
are fit for purpose and sustainable. (This is a carry
over action from the 2018/19 Action Plan)
Status: In progress



Due date: 30 April 2020
Comment: Completion of the Asset Management
Plans were delayed due to resourcing constraints
and responding to Asset Management audit
actions.
Work is underway to finalise the Roads and
Drainage Asset Management Plan by the end of
2019. The other remaining asset management
plans (Buildings and Open Space Asset
Management Plans) is expected to be completed
by end of April 2020.
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Community Engagement
Reimagining Ercildoune Court Reserve
Council has brought forward plans to prepare the
Master Plan for the Ercildoune Court Reserve site
in the Alarah Estate, Cranbourne West. In August
2019, council staff (Community Engagement and
Environment & Heritage teams) met with local
community members to discuss the vision for the
site.
Approximately 60 people participated in the
Phase 1 engagement process and this feedback
will guide the implementation of the draft Master
Plan. Suggestions for the proposed site included
a history wall, plaque, park signposts, corn plants
to relate to the original use of the site, small
walkways, community gardens and a natural play
area.
The draft Master Plan will be available to view in
late November for a second round of consultation.
Read more at https://www.caseyconversations.
com.au/ercildoune-court-reserve-master-plan

Council officers facilitating community engagement to inform
the draft Aquatic Facilities Strategy 2019-2040

Casey Aquatic Facilities Strategy 20192041 Community Feedback
The City of Casey have prepared a draft Casey
Aquatic Facilities Strategy 2019-2041 which
included a review of existing Council facilities and
future service needed. Extenstive consultation
was undertaken throughout the development of
the draft Strategy, followed by a 4-week Public
Exhibition period which closed in early July 2019.
The Casey Conversations page had 1,472 visits
with a high of 611 visits in one day. All feedback
was considered prior to the Strategy being
adopted by Council at its meeting of 20 August
2019.

Community engagement at Ercildoune Court, Cranbourne West

Following the adoption of the Strategy, the
Doveton Pool in the Park consultation was held at
the Doveton Show in September 2019.
Read more at https://www.caseyconversations.
com.au/aquatics-strategy
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Community Centre and Reserves
Engagement
Council invited the community to have their say
on council facilities and reserves including the
Selandra Community Hub, Lynbrook Community
Centre, Wilson Botanic Park and The Old Cheese
Factory.
The aim of this exercise was to find out about
residents’ experiences, gauge satisfaction with
current programs, events and services on offer
and to understand the communities requirements
for these facilities in the future.
Over 1,000 people visited the online pages
and 520 responses were received to surveys.
The feedback received will be invaluable in the
development of programs and events for the
community.

Get involved in Upcoming projects
Be the first to hear of any new opportunities to
have your say by registering your details on our
dedicated community engagement website –
www.caseyconversations.com.au
We will continue to provide you with more and
more opportunities to have your say and be
involved in Council projects, strategies and
decision-making.
Your input is critical in helping us provide the
services and infrastructure needed to support
the growing community and make City of Casey
Australia’s most liveable city.

The feedback under review and the outcomes
will be reported to the community on Casey’s
online community engagement platform, Casey
Conversations.
Read more at https://www.caseyconversations.
com.au/

Engagement display on Community Centres and Reserves
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Capital Works Highlights
Casey Fields - Regional Community
Soccer Precinct, Cranbourne East
Balla Balla
Construction on the Casey Fields Regional
Community Soccer Precinct commenced in early
February 2019.
The $18 million project is jointly funded with a $5
million contribution from the State Governments
Growth Areas Infrastructure Contribution Fund and
a $13 million input from the City of Casey.
This facility will help reduce the shortfall of soocer
facilities that currently exists within Casey. It will
also bring further community and professional
sport to south east Melbourne, accommodating
administration, training and match days and
help deliver social, economic and environmental
benefits.

Casey Fields - Cranbourne East
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The three synthetic fields for the precinct have
been constructed and have undergone FIFA
testing to ensure they comply with a global
standard. The first ever hybrid field (natural grass
and synthetic polymer strands) used in the City
of Casey is nearing completion and will provide
greater durability as well as extend its service life.
Car park works are also nearing completion and
a contrator has recently been appointed for the
construction of the regional soccer pavilion.

Cranbourne West Integrated
Community Hub, Cranbourne West

Frog Hollow Reserve - New Pavilion,
Endeavour Hills

Mayfield

Four Oaks

An integrated Community Hub will be built in
Cranbourne West, one of the City of Casey’s
rapidly expanding suburbs. The $9.9 million new
building is being jointly funded with a $2.53 million
grant from the State Government’s Growing
Suburbs Fund and a $7.32 million contribution
from the City of Casey.

The $3.7 million regional level rugby pavilion is
currently being designed. The majority of the
project is being funded by the City of Casey, with
$100,000 of grant funding provided by the State
Government.

The community hub will be an integrated
multipurpose facility that provides spaces for
Council, community service organisations and
community groups to offer a range of services,
activities and programs. It will also be a place
where residents can build relationships and a
community identity, and that strengthens the life of
the local community.
The new facility will include 3 halls, a business
hub, semi commercial kitchen, 2 training rooms,
3 flexible consult rooms and reflection room for
multi-faith pray and mindfulness.
The builder of the two-story integrated community
hub was appointed in late September 2019. It
is expected that in the lead up to Christmas all
ground works required for the building including
earth works, inground services and building
footings will be completed. The community centre
is due to be completed at the end of 2020 and
ready for operation in 2021.

The pavilion will include six unisex changerooms,
community space, kitchen, office, storage, referee
unisex changeroom, accessible toilet, public
toilets, first aid room, undercover viewing canopy,
car parking, landscaping and paths.
The facility will be developed to support female
participation in sport and recreation. The
facility will also provide a welcoming inclusive
environment, gender equity, enhance social
networks, improve health and wellbeing and
increase participation.
The pavilion has been designed and is currently
out for tender. Construction is expected to
commence in early 2020.

Draft design of the Cranbourne West Integrated Community Hub
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Capital Works Performance
Summary

Carryover Projects

The City of Casey’s 2019-20 Capital Works
Program features an investment of $151.4 million
delivering approximately 330 infrastructure
projects.

The carried over projects program is running
ahead of schedule. This result is affected mostly
by the following programs and projects running
ahead of schedule:

There are also a further 281 projects (232 projects
carried forward from previous financial years and
49 additional projects) planned for delivery this
financial year. These projects include multi-year
projects (i.e. being delivered over two or more
years) and other projects which could not be fully
completed by 2018/19.

•
•
•
•
•

Current Year Budgeted Projects
The current year capital works program is running
ahead of schedule. This result is affected mostly
by the following programs and projects running
ahead of schedule:
•
•
•
•
•

Land Purchase – 79-81 Browns Road
Plant Renewal – Light Vehicles Replace
Drainage Renewal Lynbrook Swale Renewals
Road Reseal – King Rd Robinson-Harkaway
Road Reseal – Warneet Rd Baxter Tooradin
Road to Seal Change at Goolagong Rd
Current Year Budgeted Projects
Total Annual Budget
Expenditure
Estimate
Actual
YTD Variance
Actual to estimate
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9.38% or
20.57% or

-119.4% or

$151,467,660

$14,200,300
$31,155,075

-$16,954,775

Rec Casey Fields Regional Soccer
Land Purchase - 195S Alisma Boulevard
Land Purchase - 1980 Ballarto Rd
Land Purchase - 335 Grices Road Widening
Land Purchase - 79-81 Browns Road
All Carryover Projects
Total Annual Budget

$60,147,000

Expenditure
Estimate
Actual

7.48% or
15.57% or

$4,502,000
$9,364,000

YTD Variance
Actual to estimate

-108% or

-$4,862,000

All Projects
The combined capital works program is running
ahead of planned expenditure and has expended
117% of the planned budget for July to September
2019/20. This is mainly due to land purchases in
the quarter that were not included in the planned
budget. This result was affected mostly by the
programs and projects outlined above.
All Projects
Total Annual Budget

$211,615,000

Expenditure
Estimate
Actual

8.84% or
19.15% or

$18,702,000
$40,519,000

YTD Variance
Actual to estimate

-117% or

-$21,817,000

Financial Statements
Summary
The report for the quarter ended 30 September
2019 shows a surplus of $198.7 million which is
$2.7 million (1.4 per cent) favourable to budget.
Explanations of line item variances greater
than 10% and $100,000 are included within the
variance report.
Analysis of the result to 30 September 2019
shows a number of differences between budgets
and actuals, with a number of these being due
to timing issues. This means that revenues or
expenses are occurring earlier or later than
planned in the budget for the quarter.
Expenses are $5.5 million under budget and this
primarily relates to timing issues, which should
correct themselves over the remainder of the
2019/20 financial year.

Members of the Berwick District Woodworkers Club

Offsetting this impact is the timing of revenue
from the Commonwealth, with revenue expected
in 2019/20 brought forward into 2018/19. This
has caused a permanent, negative variance in
2019/20.
Council will continue to regularly monitor its
actuals compared to budget and will report the
outcome at the planned 2019/20 Mid-Year Budget
Review in the first quarter of 2019.

Standard Statement of Financial Performance
As as 30 September 2019
Annual
Budget

Budget

$’000

$’000

Year to Date
Actual
$’000

Variance

$’000

%

Ref

Income
Rates

242,085

239,108

239,445

337

0

1

Statutory fees & fines

13,004

2,324

2,573

249

11

2

User fees

21,131

4,763

4,689

-74

-2

Grants operating (recurrent)

61,059

17,307

13,330

-3,977

-23

714

300

361

61

20

2,600

650

333

-317

-49

Grants capital (non-recurrent)

12,081

560

615

55

10

Contributions - monetary

48,340

9,483

10,927

1,444
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Contributions - non monetary

50,000

-

-

100

Interest

11,105

2,507

2,182

-325

-13

50

12

(267)

-279

-2.325

462,169

277,014

274,188

-2,826

-1

131,137

30,412

28,917

1,495

5

7

Materials and consumables

82,020

18,481

17,328

1,153

6

8

External contracts

69,313

16,737

14,214

2,523

15

9

Utilities

9,145

2,061

1,707

354

17

10

Borrowing costs

2,108

527

525

2

51,057

12,764

12,764

-

-

-

-

-

-

100

Total Expenses

344,780

80,982

75,455

5,527

7

Surplus (deficit) for month end

117,389

196,032

198,733

2,701

1

-

-

-

-

100

117,389

196,032

198,733

2,701

1

Grants operating (non-recurrent)
Grants capital (recurrent)

Net/ gain (loss) on disposal of prop,
infra & plant.
Total Income

3
4
5
6

Expenses
Employee costs

Depreciation
Other expenditure

Other comprehensive income
Items that will be classified to
surplus or deficit in future periods
Share of other Comprehensive income
of associates and joint ventures
accounted for by equity method
Total comprehensive result

Standard Statement of Financial Position
As as 30 September 2019
Annual
Budget
$’000

Budget
$’000

Year to Date
Actual
Variance
$’000
$’000
%

Ref

Assets
Current assets
Cash and cash equivalents

18,111

8,797

39,746

30,949

352

Trade and other receivables

25,506

212,584

214,945

2,361

1

279,214

297,214

292,917

-4,297

-1

9,060

5,050
3,401

979
3,768

-4,071
367

-81
11

331,891

527,046

552,355

25,309

5

4,567

4,537

4,276

-261

-6

4,934,204

4,763,420

4,841,951

78,531

2

13

34,000

34,000

37,000

3,000

9

14

20

20

-

-20

-100

Total non-current assets

4,972,791

4,801,977

4,883,227

81,250

2

Total assets

5,304,682

5,329,023

5,435,582

106,559

2

Trade and other payables

27,813

15,669

14,959

-710

-5

Trust funds and deposits

33,047

34,625

33,299

-1,326

-4

7,571

5,626

5,535

-91

-2

28,345
96,776

26,280
82,200

22,983
76,776

-3,297
-5,424

-13
-7

16

Interest bearing liabilities

46,044

53,523

53,560

37

Provisions

19,995

19,455

18,094

-1,361

-7

16

Total non-current liabilities

65,999

72,978

71,654

-1,324

-2

Total Liabilities

162,775

155,178

148,430

-6,748

-4

5,141,907

5,173,845

5,287,152

113,307

2

Other financial assets
Assets classified held for sale
Other assets
Total Current assets

11

12

Non-current assets
Investments in associates and joint
ventures
Property, infrastructure, plant and
equipment
Other financial assets
Non Current Assets

Liabilities
Current liabilities

Interest bearing loans and borrowings
Provisions
Total current liabilities

15

Non-current liabilities

Net Assets

Standard Statement of Cash Flows
For the quarter ended 30 September 2019
Annual
Budget
Inflows/
outflows
$’000
Cash flows from operating activities
Rates and charges
Statutory fees and fines
User fees
Contributions - monetary
Grants - operating

Budget
Inflows/
outflows
$’000

Year to Date
Actual
Variance
Inflows/
outflows
$’000
$’000
%

Ref

238,393
11,381
21,900
48,340
61,772

46,138
1,850
6,749
9,483
17,606

46,861
2,060
6,919
10,831
16,289

723
210
170
1,348
-1,317

2
11
3
14
-7

14,680
10,380
13,977
(130,937)
(167,424)
1,380
123,842

1,210
2,170
2,664
(33,954)
(37,025)
2,958
19,849

3,180
2,336
2,871
(35,069)
(41,816)
1,328
15,790

1,970
166
207
-1,115
-4,791
-1,630
-4,059

163
8
8
3
13
-55
-20

(135,469)

(24,635)

(40,518)

-15,883

64

7,025

1,756

968

-788

-45

21

18,000
(110,444)

-22,879

50,297
10,747

50,297
33,626

100
-147

22

(2,108)
(7,355)
(9,463)

(527)
(1,820)
(2,347)

(541)
(1,820)
-2,347

-14
-14

-3
-1

3,936

-5,377

24,176

29,553

550

Cash and cash equivalents at the
beginning of the financial year

14,175

14,174

15,570

57,581

10

Cash and cash equivalents at end of
the month

18,111

8,797

39,746

87,134

352

18,111

8,797

39,746

Grants - capital
Interest received
GST recoveries
Employee costs
Material and services
Trust funds and deposits*
Net cash provided by (used in)
operating activities
Cash flows from investing activities
Payments for property, infrastructure, plant
and equipment
Proceeds from sale of property, infrastructure,
plant and equipment
Payments for other non-financial assets
Not cash (used in) investing activities
Cash flow from financing activities
Finance costs
Proceeds from borrowings
Repayment of borrowings
Net cash provided by (used in) by
financing activities
Net increase (decrease) in cash and
cash equivalents

* Note that the categorisation of trust funds and deposits has been changed from investing to operating activities

17
18

19
20

Standard Statement of Capital Works
For the quarter ended 30 September 2019
Annual
Budget

Year to Date
Budget

Actual

$’000

$’000

$’000

Variance
$’000

%

Ref

Capital Works Program
Property
Land
Buildings
Building Improvements
Total Property

25,319
8,111
366
33,796

0
1,263
10
1,273

20,530
348
0
20,878

-20,530
915
10
-19,605

100
72.4
100
-1539.7

Plant & Equipment
Plant Machinery & Equipment
Fixtures, fittings and furniture
Computers and telecommunications
Total Plant & Equipment

3,827
32
13,823
17,682

1,454
8
1,605
3,067

1,173
4
903
2,080

281
4
702
987

19.3
50.0
43.7
32.2

46,026
2,593
5,498
1,741
95,037

2,058
0
702
150
10,760

2,867
18
693
338
12,451

-809
-18
9
-188
-1,691

-39.3
100
1.3
-125.3
-15.7

0
8,318
249
675

0
673
0
18

0
1,003
25
164

0
-330
-25
-146

0
-49
100
-811.1

Total Infratstructure

160,137

14,361

17,559

-3,198

-22.3

Total Capital Works

211,615

18,701

40,517

-21,816

-116.7

Infrastructure
Roads
Bridges
Footpaths and Cycle ways
Drainage
Recreational, leisure and community
facilities
Waste Management
Parks, open space and streetscapes
Off street car parks
Other Infrastructure

23
24

25

26

27

Year to Date Variance Reports
For the period ending 30 September 2019
Reference
1

Revenue from Operating Activities - Rates

2

The slightly positive variance is associated with higher waste charges reflecting higher than expected
demand flowing from properties coming on-line after the budget was finalised, partly offset by lower
than planned supplementary Rate revenue, which is being monitored to assess if it is a permanent
variance.
Statutory Fees & Fines

3

The positive variance is owing to higher than expected fines, specifically parking, perin court, and
animal management and caused by compliance activities.
Revenue from Operating Activities – Grants Operating (recurrent)
There are timing differences from 2018/19 that have caused the negative variance. Specifically,
half of the financial assistance grants from the Commonwealth distributed by the Victoria
Grants Commission (VGC) were brought forward. There is a similar timing impact with grants for
Kindergartens. These timing difference will remain a variance this year.

4

Also having an impact is a somewhat lower than expected share of VGC grant income which is under
review by officials.
Revenue from Operating Activities – Grants Capital (recurrent)

5

As above, the negative variance reflects the Commonwealth’s decision to bring forward half of
the local roads grant for the 2019/20 financial year to 2018/19. This timing difference will remain a
variance this year.
Revenue from Operating Activities – Contributions Monetary

6

The main cause of the positive variance is higher than budget receipts of Developer Contributions and
Public Open Space contributions, in line with the profile of sub-division development. These funds
are transferred to reserve to fund future capital works projects.
Revenue from Operating Activities – Interest

7

Interest on investments is lower than budget, following recent cuts in interest rates.
Expenditure from Operating Activities – Employee Costs
Higher than expected vacancies underpins the variance in employee costs, and is primarily
attributable to the timing of recruitment activity. Some of this is offset by higher agency employee
costs in materials and services. Expenditure from Operating Activities – Materials & Consumables

8

The variance is due to the timing of programs across several areas, and will be actively reviewed
throughout 2019/20.
Expenditure from Operating Activities – Materials & Consumables

9

The variance is due to the timing of programs across several areas, and will be actively reviewed
throughout 2019/20.
Expenditure from Operating Activities – External Contracts

10

The variance is affected by a combination of timing and seasonal factors, relating to contracts for
public works areas.
Expenditure from Operating Activities – Utilities
Casey is updating its approach to budgeting and managing utilities expenditure, and this is expected
to confirm the extent of timing or permanent budget variances across 2019/20.

Year to Date Variance Reports
For the period ending 30 September 2019
Reference
11

Current Assets - Cash Assets

12

The higher than budgeted cash assets are affected by the timing of the receipt of Commonwealth
grants and the profile of capital works, where the extent of carried-forward projects from 2018/19 into
2019/20 was higher than expected at the time that the 2019/20 budget was prepared.
Current Assets – Assets Classified as held for Sale

13

Assets classified as held for Sale are lower than expected as property sales have materialised earlier
than expected.
Non Current Assets – Property, Infrastructure, Plant & Equipment

14

This variance is mainly associated with the final outcome of Casey’s revaluation of land and buildings
(that occurred as part of the 2018/19 year end process) and is also affected by higher than expected
receipt of contributed assets.
Non Current Assets – Other Financial Assets

15

Due to recent changes in investment markets, Casey has taken the opportunity to make longer-term
investments, greater than 12 months.
Current Liabilities – Trade and Other Payables

16

The lower than expected level of payables is due to the timing of receipt of creditor invoices for
operating and capital payments.
Current and Non Current Liabilities – Provisions

17

There has been a decrease in Landfill Rehabilitation Provisions based on the revised future costs
of the required rehabilitation costs, as calculated during the finalisation of the 2018/19 financial
statements. This resulted in a decrease in the current and non-current liability, based on estimated
costs to Council for future years expenditure on the Stevensons Road Closed Landfill site.
Cash Flow From Operating Activities – User Fees

18

Receipts from User Charges is higher than budget mainly due to favourable timing issues including
with respect to receivables from 2018/19.
Cash Flow From Operating Activities – Contribution Monetary

19

Receipts from Developer Contribution Projects are higher than expected and in line with the
underlying development activity experienced over the period.
Cash Flow From Operating Activities – Employee Costs

20

Payments for employee costs are higher than budget and impacted by timing issues from 2018/19.
Cash Flow From Operating Activities – Materials and Services

21

22

Cashflow for materials and services is higher than budget due to the higher than expected payables
and accrued expenses balances at 30 June 2019.
Cash Flow from Investing Activities – Proceeds from sale of Property, Infrastructure, Plant
and Equipment
During the first quarter payments made for settlements that were pending as at 30 June 2019.
Cash Flow from Investing Activities – Payments for acquisition of other financial assets
The variance is affected by the profile of investment proceeds over 2019/20.

Year to Date Variance Reports
For the period ending 30 September 2019
Reference
23

Capital Works – Land

24

The current year to date budget variance is due to the earlier than expected completion of land
purchases in the first quarter. Land purchases can be impacted by earlier than expected settlements,
settlements delays and delayed negotiations.
Capital Works – Buildings

25

The current year to date favourable budget variance is due to delays in commencement of several
projects.
Capital Works – Computers and Telecommunications

26

The current year to date favourable budget variance is due to delays in commencement of various
projects for the start of the year.
Capital Works – Roads

27

There are some road projects which are ahead of their year to date budget and various projects which
are finishing from last financial year. This is expected to correct itself over the course of the year.
Capital Works – Recreational, Leisure & Community Facilities
The current variance is mainly due to several projects which were not completed in last financial year
and are currently ahead of their year to date budget due to better than expected progress, offset by
some other projects which have delays.

Customer Service Commitments
Council is committed to providing a high standard of customer service that is timely, accurate and
accountable, and responsive to customer needs.
We aim to meet the following commitments at least 90% of the time.
Service Area

Customer Service Commitment

Performance

Animal Management

We will audit every registered domestic animal business annually to
ensure compliance with relevant codes of practice

100%

We will initiate investigation into complaints of dog attacks against
people or animals within 2 - 24 hours of a report being received

100%

Arts and Events

We will issue notification of all permits and other requirements
necessary to hold a community event in the municipality within 10
working days of receiving all information from applicant(s)

Building Management

We will commence investigation for urgent maintenance requests for
council buildings within 1 working day of a request

98%

We will commence investigation for non-urgent maintenance requests
for council buildings within 5 working days of a request

98%

We will provide property information certificates within five (5) working
days of an application being received

100%

Building Services

We will provide copies of building plans and permits within 7 working
days of an application being received. Copies may not be available for
properties over 40 years old
We will process applications for dispensations to building regulations
within 15 statutory days of a complete application being received
We will commence investigations into complaints/concerns relating to
dangerous buildings and unfenced pools or spas within 2 working days
of a complaint being received.

Community Safety

50%

100%

94%
96%

We will assess and initiate appropriate action for complaints/concerns
relating to building works/matters within 10 working days

92%

We will remove/obliterate graffiti within 24 hours from Council owned
property or receiving consent from the property owner or occupier.

93%

Construction Supervision We will inspect and repair hazardous footpaths within 30 working days
of a report being received

100%

We will inspect and provide advice on vehicle crossing enquiries within
5 working days

95%

Drainage and Cleaning

We will remove dumped rubbish on council land within five (5)
working days of a request being received or if required, undertake an
investigation.

97%

We will remove dead animals from Council roads and paths within 1
working day of a report being received

98%

We will investigate blocked council owned drains and pits within 5
working days of a report being received

78%

We will inspect and make safe missing or damaged pit lids within 24
hours of a report being received

71%
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Service Area

Customer Service Commitment

Early Parenting Support

Upon notification of birth, all first-time parents will be invited to attend
a first-time parent group before their child reaches two (2) months of
age.
We will contact you to discuss your referral to early parenting support
within 3 working days of being received
We will follow up with you within 10 working days with a phone call
after your first Early parenting support home visit to discuss changes
implemented since your visit.

Environmental Health

We will Investigate public health nuisance concerns that don’t pose an
immediate health risk within 48 hours of notification.
We will ensure that business registrations are assessed within 10
working days following receipt of relevant documentation, payment of
fees and satisfactory inspection.

77%

66%

52%

100%
100%

We will collect discarded syringes in public places within two (2) hours
of notification during daylight hours and where it is safe to do so.

83%

Family Day Care

Where there are vacancies, we will provide you with contact details for
up to three educators within three (3) working days of your enrolment.

98%

Fire Prevention

We will assess permits to burn within 10 working days of a request
being received

97%

We will undertake property inspections for identified fire hazards within
five (5) working days of notification, during the fire danger period.

N/A

We will undertake property inspections for long grass requests during
non-fire danger period within 10 working days of notification

92%

Governance

Council minutes will be made available two (2) working days after a
Council meeting.

100%

Community Care

We will advise you if you are eligible for Community Care Services
within three (3) working days and if eligible an assessment will be
arranged with you.
If we do not provide the Community Care Services you require, you
will be referred to other service providers within three (3) working
days.
If we are informed your circumstances have changed, we will contact
you to discuss your Community Care Services within five (5) working
days.
In exceptional circumstances, Community Care meals and/or personal
care services determined by service delivery as urgent will commence
within 1 – 3 working days.
For Community Care Services assessed as non-urgent, we will
contact you within five (5) working days to discuss your service
commencement.

Kindergarten

We will provide written information about the kindergarten eligibility
and enrolment process within 10 working days of a complete
kindergarten enrolment application form being received

Local Laws

We will initiate investigation into customer requests regarding
unregistered or abandoned vehicles on public land within 10 working
days of a request being made
We will initiate investigations into parking related concerns within five
(5) working days of a requests being received.
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Performance

100%

92%

100%

100%

100%

40%

86%

79%

Service Area

Customer Service Commitment

Maternal and Child
Health

We will contact you within 10 working days of council being notified
that your baby has been born to make a time for a maternal and child
health nurse to visit you in your home.

Park Services

We will investigate and action general parks maintenance (non-urgent)
requests within 10 working days

98%

We will attend to emergency playground requests within 24 hours of a
report being received

100%

Planning

We will undertake initial assessments and request any required further
information on your planning application within 28 days of lodgement

89%

Rates

We will process copies of rates notices within 5 working days of a
request being made

91%

We will process standard Land Information Certificates within 3
working days of an application being received

100%

We will process urgent Land Information Certificates within 1 working
day of an application being received

100%

Residential Waste
Services – Hard Waste

We will collect your hard waste within 6 days of the date provided to
you at the time of booking

100%

Residential Waste
Services – Kerbside Bins

We will replace missing or unrepairable bins within 3 working days of a
request being received

53%

We will provide bins to new residential properties within 3 working
days of occupation when notified by the resident or occupier

79%

We will collect missed bin collections due to driver error within 1
working day of report being received

96%

We will inspect and repair pot holes on Council sealed roads within 10
working days of a report being received

94%

Stormwater Management Land owners eligible for Shared Cost Fencing will receive confirmation
of the amount Council will contribute within 10 working days

100%

We will provide standard Legal points of discharge information within 5
working days of an application being received

100%

We will refer subdivision applications for certification to external
referral authorities within 7 days of lodgement

96%

Road Maintenance

Subdivisions

We will certify compliant applications within the 49 statutory days
Traffic and Parking
Management

We will allow 21 days for residents and property owners to submit a
response when consulting with the community on changes to parking
restrictions
We will allow 21 days for residents and property owners to submit
a response when consulting with the community on proposed Local
Traffic Management Schemes

Trees and Horticulture

Youth Support and
Counselling

Performance
92%

95%
100%

N/A

We will attend to emergency tree requests on Council land within 24
hours of a report being received

99%

We will investigate routine tree maintenance requests on Council Land
within 10 working days of a request being received

92%

We will make contact within three (3) working days upon receipt of a
referral to discuss service availability and commencement details for
Youth Counselling & Support.

99%
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Contact

For more information, contact the City of Casey.

National Relay Service

Telephone

If you are deaf, hearing impaired or speechimpaired, call us via the National Relay service

03 9705 5200
Monday - Friday, 8 am - 6 pm
or (International +613 9705 5200)
Online
casey.vic.gov.au
In person
Bunjil Place
Patrick Northeast Drive,
Narre Warren, Victoria
Postal address
PO Box 1000
Narre Warren, Victoria 3805
Australia

Translating Interpreting Service
131 450
Speak & Listen (speech-to-speech) users phone
NRS on 1300 555 727 then ask for 9705 5200.
Internet Relay users connect to NRS on
relayservice.com.au then ask for 9705 5200.

