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EXECUTIVE SUMMARY

The Council Plan 2017-21 
(the Plan) is a statement 
of how the City of Casey 
will work towards creating 
Australia’s most liveable city. 
The Plan outlines the Strategic 
Objectives for 2017 through 
to 2021, how the Council will 
achieve these objectives and 
how their progress will be 
measured.
The Plan was informed by the most 
ambitious community engagement 
program the City of Casey has ever 
undertaken, Casey Next. Over 3,600 
people contributed ideas and shared 
their priorities for the future of Casey. ‘Creating  Australia’s most 

liveable city’

The City of Casey’s Strategic 
Objectives for the next four 
years are:

1 A leader in applying technology 
and innovation.

2 An inclusive, safe and  
connected community.

3 A Council whose services  
and facilities are driven by 
community needs.

4 The destination for arts,  
culture, sport and leisure that 
attracts visitors and brings 
communities together.

5 A city that sustainably plans  
and manages growth while 
protecting its diverse landscape.

6 A thriving economy with  
local jobs, investment,  
and new industries.

7 A city with an accessible  
and well-connected  
transport network.

8 An efficient and effective, 
customer focused Council with 
sufficient resources to meet 
priorities.
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‘Creating  Australia’s most 
liveable city’
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Cr Geoff Ablett
Mayor

WELCOME  
FROM THE MAYOR

The City of Casey has  
an exciting future.
As one of the fastest growing regions in Australia 
our story is one of growth, transformation and 
innovation.

With state-of-the-art infrastructure, an abundance 
of parks and leisure facilities, new art spaces, a 
diverse and welcoming community and a strong 
focus on delivering what our residents want, the 
City of Casey is a popular place to be.

With over 313,000 residents, and an expected 
population of 514,800 by 2041, the Council Plan 
2017-21 outlines how we will work to ensure the 
future liveability of the City of Casey.

Importantly, feedback from our residents, 
businesses and visitors has shaped the Plan to 
ensure we deliver on what is most important to 
our community.

My fellow Councillors and I look forward to 
delivering on these priorities and the vision of 
‘Creating Australia’s most liveable city’.
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Steve Dalton 
Acting CEO

WELCOME  
FROM THE CEO

The Council Plan 2017-21 is an 
ambitious plan that will ensure a 
bright future for the City of Casey. 
Through Casey Next, Council’s biggest ever 
community engagement program, residents, 
businesses and visitors told us what their vision 
and priorities are for the future of Casey.

In fact, it is estimated that 480,000 people were 
reached, and more than 3,600 people provided 
valuable feedback to ensure Council is better 
informed about the community’s priorities, their 
expectations of Council and what their ideas for 
Casey's future are.

In addition to the feedback provided by the 
community, our 11 Councillors shared their vision 
and agreed on the priorities that will help shape 
the future of the City of Casey.

The Plan is the result of a partnership between 
Council and the community. It would not be 
as robust, meaningful and effective without 
community input, and would not be as visionary 
and ambitious without the passion, foresight and 
dedication of Councillors.

This Plan guides the work of Council over 2017-
2021 and we are ready to get started.
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In 2016, the City of 
Casey conducted its 
biggest ever community 
engagement project, 
Casey Next. 
Council wanted to gain a deeper insight into what the community 
needs and expects from Council, and is committed to ensuring that 
these insights will inform the priority areas to focus on over the next 
four years. Over a seven week period, participants contributed to 
the conversation either online, at local pop-up events, workshops, 
children's activities and other engagement events. Council is excited 
to launch a Plan that reflects so many diverse views.

The Council Plan 2017-21 outlines Strategic Objectives that  
Council will work to achieve across many areas including the 
environment, infrastructure, the local economy, services, and 
community wellbeing. Each year, Council prepares an Annual Action 
Plan and progress on this plan is reported to the community every 
quarter. Following on from the success of the Council Plan 2013-
2017 and continuing the sentiments outlined in the Casey C21 
Long-Term Vision originally set in 2002, Council is working towards 
making the City of Casey Australia’s most liveable city.

In addition to the Council Plan, Council is required by legislation 
to develop a Municipal Public Health and Wellbeing Plan, and 
Municipal Strategic Statement. 

The Municipal Public Health and Wellbeing Plan provides direction 
on the priority health and wellbeing issues for Council to focus on. 

The Municipal Strategic Statement guides development across the 
municipality and assists Council in assessing planning applications.

Following a mandatory review in 2018, some slight changes have 
been made to the Council Plan 2017-21. The stratetgies and 
strategic indicators to align them more closely to our vision of 
'Creating Australia's most liveable city'.

ABOUT THIS PLAN

3,636   
people contributed

Community 
members 
were integral 
to shaping the 
Council Plan 
2017-2021, with 
3,636 residents 
attending pop-
up events, 
workshops, 
and children's 
activities, as 

well as 
contributing 
online.
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1. A safe place
A safe place is a place where 
everyone feels safe spending 
time in and moving around the 
streets, in local neighbourhoods, 
on public transport and in the 
home. 

6. A well-connected place
A well-connected place is one 
where you can get from place 
to place easily, in a timely and 
comfortable manner. 

2. An inclusive place
An inclusive place is 
multicultural, vibrant, supporting, 
interactive, and compassionate.

7. A place with  
opportunities
A place with opportunities is one 
where all residents have the chance  
to learn, work, and play without  
having to leave Casey.

3. A thriving place
A thriving place has accessible 
activities and active spaces for 
everyone, where Casey has 
become a hub of entertainment 
and sports in the east of 
Melbourne. 

8. A balanced  
approach to growth
Balanced growth creates a 
mixture of vibrant suburbs and 
activity centres, while at the same 
time maintaining the country feel 
that makes Casey unique.

4. A place with a great 
natural environment
A place with a great natural 
environment is green, pollution 
free, promotes activity, shows 
leadership in sustainability, and 
protects its natural assets. 

9. A transparent and 
accountable council
A council that engages with and 
listens to its residents, where 
money is spent responsibly, and 
information about local services 
and activities is readily available.

5. A family-friendly place 
A family-friendly place is one 
that provides places for families 
to spend quality time together, 
opportunities for parents and 
children to work and learn, and 
services that are family focused. 

10. A healthy place
A healthy place has good access 
to health services and provides 
numerous opportunities for all 
members of the community to live 
an active and healthy lifestyle .

10 Casey Next Themes:



8     City of Casey

313,521  
residents
In 2016, 313,521 people lived in  
Casey. Casey has the most  
residents of any municipality  
in Victoria.

30%  
LOTE
30% of people speak  
a language other than English.

37%  
under 25
37% of people are  
under 25 years old.

150 
different cultural 
backgrounds
More than 150 different cultural 
backgrounds and 120 faiths are 
represented in Casey.

1,617   
Aboriginal or  
Torres Strait Islander 
1,617 people living in Casey in 
2016 identified as Aboriginal 
or Torres Strait Islander. This 
makes Casey home to the 
largest number of Aboriginal and 
Torres Strait Islander residents in 
metropolitan Melbourne.

13,113   
people
Between 2015 and 2016 
Casey’s population gained  
13,113 more peple, and is set 
to reach a total of 514,800 by 
2041.

410   
kilometres2

The City of Casey covers  
410 square kilometres.

OUR CITY: SNAPSHOT

18,483  
businesses
Casey is home to 18,483 
businesses.

*Statistics are sourced from the ‘City of Casey Community Profile’, (2017), ID Consulting, accessed at http://profile.id.com.au/casey
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14%  
volunteers
14% of people in the City of 
Casey volunteered in 2016.

27%  
tertiary qualified
27% of people held a  
tertiary qualification in 2016.

 
 
In 2015/16, there were 4,926 births in Casey.  
 

 
 
71% of working Casey residents (or 99,000 people) 
drive their own car to work. 
 

 
 
The number of private dwellings in Casey is expected 
to increase by 74,322 to 177,659 in 2041. 
 47%  

Victorian Afghanis
Casey is home to almost half of 
Victoria's Afghani population.

OUR CITY: SNAPSHOT
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ON

OUR COUNCILLORS

Cr Milla  
Gilic

Cr Rosalie  
Crestani

Cr Susan  
Serey

Cr Timothy 
Jackson 

Cr Geoff Ablett
Mayor

Cr Gary  
Rowe

Cr Amanda Stapledon 
Deputy Mayor

Cr Wayne Smith 
Deputy Mayor

Cr Damien  
Rosario

Cr Sam  
Aziz

Cr Rex  
Flannery

FOUR  
OAKS 
WARD

EDRINGTON 
WARD

BALLA 
BALLA 
WARD

MAYFIELD 
WARD

RIVER 
GUM 

WARD

SPRINGFIELD
WARD
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OUR COUNCIL

Our people
The City of Casey has six wards represented by 11 councillors who took office in 
November 2016. The Council is responsible for setting the strategic and policy 
agenda for the municipality. The Council develops four-yearly Council Plans along 
with Annual Council Action Plans which are supported by a Chief Executive Officer 
(CEO) and Executive Management Team to deliver on the Council's Vision.

Customer Focus 
and Innovation

Communications

Customer Service

Digital and Data

Organisational 
Performance

People and Culture

Service and Asset 
Planning

Community  
Life

Corporate 
Services

Finance

Governance

Information Technology

Legal Support

Property and 
Procurement

Community  
Life

Child Youth  
and Family

Connected 
Communities

Safer  
Communities

Active Communities

Arts and Cultural 
Development

City Planning  
& Infrastructure

City Design and 
Construction

City Planning

City Presentation

City Economy

Statutory Planning and 
Building Services

Waste and Landfill 
Management

Organisational structure
City of Casey operations and  
services are managed by the  
Executive Management Team.  
This team is headed by the CEO,  
and comprises four strategic directors   
who in turn lead their respective  
areas of responsibility.

This section provides an overview  
of each area and the services that  
are managed within it.

CEO
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OUR CHALLENGES  
AND OPPORTUNITIES
Council’s aim is to make Casey the most liveable city in Australia. What this 
means is a safe, accessible and thriving community, with a clean and green 
environment. 
As one of the fastest growing municipalities in Victoria, Casey has the significant challenge of matching 
a growing population with supporting services and infrastructure. It also presents an opportunity for 
Casey to create a dynamic and thriving city. 

The Council Plan 2017-21 has been designed to address challenges that were described by community 
members through the Casey Next engagement program, as well as those identified by Councillors. The 
key challenges identified were:

Efficient transport
One of the top issues for Casey residents is 
creating a well-connected city where you can get 
from place-to-place in a timely and affordable 
manner. This includes transport via private cars, 
trains, buses, bicycles and walking. Council's role 
is to ensure the City of Casey remains a priority for 
the delivery of transport infrastructure to support 
its growing community. 

Safety
Every person who lives, works and visits 
Casey deserves to feel safe. Council will work 
towards ensuring that Casey is a family-friendly 
city where everyone feels safe in their homes, 
neighbourhoods, public spaces and on  
all modes of transport.

Inclusivity
Casey is home to diverse communities from 
more than 150 different cultural backgrounds. 
Our challenge is to work together to welcome 
new residents, workers and visitors to Casey, 
and to build our community on the foundations of 
respect, inclusion and collaboration.

Protecting our environment
The Casey community values having open  
and green spaces within the city. It is a challenge 
to protect and enhance Casey's 'city living, country 
feel' as the population and demand for  
services grows.

Local services
It is a challenge to deliver services and infrastructure 
to meet the growth in population. Every person 
should be able to access the services and facilities 
they require within the City of Casey without having 
to leave the local area.

Attracting businesses  
and creating local jobs
Around 70% of the municipality leave Casey 
every day to access employment. It is Council's 
priority to reduce this number in any way possible. 
The City of Casey is an attractive hub for new 
businesses and local job creation. Council is 
excited to continue to encourage investment 
in Casey, support local businesses and explore 
opportunities in new and emerging industries. 
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OUR ROLE 

What we do
Local Government is one of the three levels of government that actively works within and for the 
community. Council’s main responsibilities are to set the overall directions and goals for the municipality 
and then monitor their implementation and success. The Local Government sector in Victoria is 
administered under the Local Government Act 1989

Council provides many services to 313,521 residents and 18,483 businesses 
every day of the year. The services Council delivers or supports include:

• Economic Development

• Building and Planning 

• Roads and Footpaths

• Drainage and Stormwater

• Wate Management

• Environment and 
Conservation

• Health and Safety

• Arts

• Sports and Leisure 

• Parks and Open Space

• Child, Youth and Family

• Aged and Disability

• Community Facilities and 
Participation

Council does not have direct control over many of the key challenges facing the Casey community, for 
example, the State and Federal Government plans and funds major transport infrastructure. However, 
Council can have influence and facilitate service and infrastructure provision in other ways, detailed in 
the table below. 

Table 1:  
Council's roles in services and infrastructure delivery

Provide Council directly funds and delivers services or infrastructure.  
Council provides 66 services and hundreds of infrastructure  
projects every year.  

Advocate Council staff and Councillors advocate on behalf of the Casey 
community for funding and delivery of services or infrastructure. 
Council commonly advocates to State and Federal Governments to 
fund infrastructure in the Casey area.

Facilitate Council can facilitate outcomes for its community through building 
partnerships, changing regulations, promoting opportunities and 
building the capacity of community members and organisations. 
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A leader in  
applying technology  

and innovation.
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A leader in  
applying technology  

and innovation.

Council will leverage off the technology available in Casey, take opportunities to be 
innovative in their service delivery and operations, and empower community members 
to utilise technology.

"I would like to see sport centres  
with the latest IT innovations." 
Female, 39-48, Casey Next.

“I would like Casey to be a safe 
and productive where technology is 
common rather than a struggle.”   
Female, 39-48, Casey Next.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We use data to inform a Smart 
City that enables a stronger 
economy, cleaner environment 
and healthy community

• Open data and improved analytics

• Greater application of sensor technology

We implement Enterprise 
Architecture that ensures that the 
City of Casey can deliver services 
that meets the changing needs 
of our community

• Increase in Council transactions available through 
digital channels

• The technology that is delivered supports our staff to 
deliver services

We foster a workplace culture of 
innovation and embrace change

• Staff are able to generate and deliver ideas to 
improve services 

RELATED STRATEGIC PLANS

• Digital Strategy

• Casey Cardinia Region Economic Development Strategy  

• Smart City Strategy  
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An inclusive,  
safe and connected 

community.
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An inclusive,  
safe and connected 

community.

All services and facilities that Council provides, funds and coordinates will be safe and inclusive for all 
Casey community members.

“I’m hoping for Casey to be  
a safe, family oriented place with 
lots of amazing schools, parks, 
recreational and fun activities.”  
Female, 29-38, Casey Next.

“A place where everyone’s  
connected and there is  
something for everyone.”  
Female, under 18, Casey Next. 

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We connect our residents to 
services and each other

• Increased utilisation rates of Casey programs in:
• Library
• Maternal and Child Health
• Neighbourhood houses & community centres
• Sporting clubs

We provide facilities and public 
spaces that meet community 
safety and accessibility needs

• New Council facilities are designed to improve 
community safety outcomes

•   Existing Council facilities and public spaces are 
renewed in line with access and inclusion guidelines

We provide services and 
programs to our vulnerable 
residents in a way that is safe, 
inclusive and accessible

• Level of satisfaction felt by participants with the extent 
to which a safe, inclusive and accessible environment 
was experienced when accessing services

RELATED STRATEGIC PLANS

• Municipal Public Health and Wellbeing Plan
• Grants, Contributions and Sponsorships Policy
• Child, Youth and Family Plan
• Events Policy
• Diversity Access and Inclusion Policy
• Community Service Organisation Guiding Principles
• Safer Communities Strategy
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A council whose services 

and facilities are driven  

by community needs.
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A council whose services 

and facilities are driven  

by community needs.

As the community continues to grow, it is important that Council has a robust understanding of 
community needs through research and ongoing dialogue. This will ensure that services and facilities 
are delivered and maintained appropriately and equitably.

“A community that encompasses  
and recognises the vibrancy of 
cultures contained, with facilities to 
support an ageing population.”    
Male, 29-38, Casey Next.

“A city where a fair distribution of 
facilities has occurred, not top heavy 
in the more affluent areas.”  
Female, 49-58, Casey Next.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

Our community informs 
decisions and monitors delivery 
of our services and facilities

• Community Satisfaction Survey results for community 
engagement and consultation

• The Community Taskforce is engaged in monitoring 
the delivery of the Council Plan

We use data, research and 
community input to design and 
improve our services

• Community satisfaction with Council services

• Utilisation rates of Council facilities and services

We make our decisions regarding 
service delivery clear and 
transparent to the community

• Decisions made by Council are clear and transparent 
to participants in service review consultations

RELATED STRATEGIC PLANS

• Leisure Facilities Development Plan

• Community Facility Planning Principles

• Community Engagement Strategy

• Customer Focus Strategy

• Community Development Principles
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The destination for arts, 

culture, sport and leisure 

that attracts visitors and  

brings communities  

together.
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The destination for arts, 

culture, sport and leisure 

that attracts visitors and  

brings communities  

together.

The City of Casey is already a destination, particularly for sports and leisure, with many high-quality 
facilities that are loved by residents and visitors to Casey. Council will continue to focus on enhancing 
and growing these facilities and opportunities, as well as facilitating and supporting events and 
programs that bring communities together.  

“There should be more parks, 
playgrounds, outdoor gyms etc.  
to encourage people to socialise 
more and live a healthy life.”  
Female, 29-38, Casey Next.

“Creative. Activities supporting the 
arts, culture, galleries and theatres.” 
49-58, Male, Casey Next.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We deliver opportunities for visitors 
and residents to come together by 
hosting significant sporting events

• Attraction of sporting events of regional, state and 
national significance

Bunjil Place is seen as a 
destination of regional and state 
significance for the arts that brings 
visitors and residents together

• Attraction of events of regional, state, national and 
international significance held at Bunjil Place

Our community has strong 
participation in arts, cultural events, 
sport and leisure programs and 
events across the municipality

• The facilities and programs which we provide deliver 
opportunities for community participation in arts, 
cultural events, sport and leisure

RELATED STRATEGIC PLANS

• Casey Cardinia Activation Strategy

• Leisure Facilities Development Plan

• Events Policy

• Casey Cardinia Visitation Strategy

• Bunjil Place Cultural Statement

• Arts Development Plan

• Arts Facilities Plan
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A city that sustainably 

plans and manages 

growth while protecting 

its diverse landscape.
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Casey’s ‘city living, country feel’ is important to community members. As Casey rapidly grows and 
changes it is important that its green and natural spaces are protected and enhanced, and that all 
environments, natural, urban, industrial or commercial, are clean and healthy.

“Along with a growing economy, a city that is keeping 
its natural beauty with parks, trees, wild grass lands, 
and open fields. These are the uniqueness of Casey 
compared to other cities in Melbourne.”  
Male, 39-48, Casey Next.

“Imagine country life 
meets artsy creative 
suburbs!”  
Female, 29-38, Casey Next.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We work with State and Federal 
Governments for decisions that 
balance the environment, the  
economy and population growth to 
deliver the best outcomes for Casey

• Employment Land Capacity statement is used to inform 
planning decisions

We proactively plan and deliver green 
infrastructure in-line with population 
growth and development 

• A diverse, healthy and resilient urban forest
• Residents have access to high quality nature reserves

Our community actively appreciates 
and participates in the protection and 
enhancement of Casey’s natural and 
cultural environment

• Level of local community participation in biodiversity and 
sustainability services and programs

RELATED STRATEGIC PLANS

• Housing Strategy
• Sustainability Plan
• Open Space Strategy
• Integrated Water Management Plan
• Waste Management Strategy
• Contaminated Land Management Framework
• Biodiversity Enhancement Strategy 
• Municipal Health and Wellbeing Plan
• Heritage Strategy
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A thriving economy with 

local jobs, investment, 

and new industries.
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Council will facilitate and support job creation, particularly in new and emerging industries, through 
partnerships and city planning. It is a priority for the Council that the number of local jobs increases to 
reduce the high number of people who must leave the municipality for work every day. 

“Employment opportunities that 
decrease commute times with good 
infrastructure for socialising and 
working.”  
Female, 39-48, Casey Next.

“More jobs across various skills and 
trades so that people do not have 
to travel to Melbourne CBD. Maybe 
have another CBD in Casey.”  
Male, 29-38, Casey Next. 

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We have a thriving and engaged 
local business community that 
has opportunities to prosper

• Number of participants involved in business 
development programs

• Satisfaction of participants of the business 
development programs

Our residents have increased 
opportunities to work locally

• Attraction of international investors to drive new and 
existing industries

• Number of local jobs 

• Number of businesses in Casey

• Membership on Casey Cardinia Jobs Portal

We have enhanced the 
employability of the local 
workforce

• Number of programs delivered that are designed 
to educate and promote access and inclusion in 
employment

RELATED STRATEGIC PLANS

• Casey Cardinia Economic Development Strategy

• Casey Cardinia Visitation Strategy
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A city with an accessible 

and well-connected 

transport network.
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A city with an accessible 

and well-connected 

transport network.

Council will plan, maintain, deliver within its capacity, and advocate when necessary for a transport 
system that supports the Casey community. The transport system should provide the Casey community 
with safe, accessible and efficient transport choices.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We have effectively secured State/
Federal Government funding for the 
provision of a transport system that 
meets Casey’s needs

• The level of State / Federal commitments toward 
transport infrastructure and services that aligns with 
Council’s advocacy on transport improvements 

We support walking, cycling and 
public transport modes as a 
means of reducing emissions and 
congestion

• Residential estates have access to a shared path and trail 
network that provides links to the broader Casey area

We have delivered a safe, accessible, 
and effcient local road network

• Casualty Accident Rates for Casey Local Roads 
compared to Melbourne Metropolitan area and similar 
Interface Council areas

RELATED STRATEGIC PLANS

• Integrated Transport Strategy

• 10 Year Capital Works Program  

• Casey Cardinia Economic Development Strategy

• Paths and Trails Strategy

“I would love to see all major roads have a 
designated bike path so that both workers and 
families could use cycling as a preferred option for 
transport and well as building health outcomes.”  
Female, 49-58, Casey Next.

“Poor roads are slowing 
down housing and 
infrastructure.”  
Female, 39-48, Casey Next.
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An efficient and effective, 

customer focused Council 

with sufficient resources 

to meet priorities.
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Council will responsibly manage resources to deliver services that meet community needs.

“Open and honest communication 
and real consultation on what 
residents want and need in  
their area.”  
Female, 49-58, Casey Next.

“An accountable, visible  
and transparent Council,  
as well as democratic.” 
Male 59-68, Casey Next.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We are a customer focused 
organisation that delivers an 
exceptional customer service 
experience

• Ease of customer interaction with council measured 
through the Net Easy Score

• Community Satisfaction Survey results for Customer 
Service

• Community Satisfaction Survey overall results

We have an engaged 
workforce that delivers on our 
commitments to the community

• Culture and Engagement Scores

We manage our assets and  
finances sustainably and 
responsibly

• Expenses per head of municipal population

RELATED STRATEGIC PLANS

• Customer Focus Strategy

• Community Engagement Strategy

• Asset Management Policy

• Strategic Resource Plan 

• Property Strategy
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CASEY.VIC.GOV.AU

Contact US 

For more information,  

contact the City of Casey.

Telephone

03 9705 5200 
Monday - Friday, 8 am - 6 pm 
or (International +613 9705 5200)

Online

casey.vic.gov.au

In person

Bunjil Place 
Patrick Northeast Drive,  
Narre Warren, Victoria 

Postal address

PO Box 1000 
Narre Warren, Victoria 3805 
Australia 

Last reviewed 17 April 2018

National Relay Service

 If you are deaf, hearing impaired or speech-
impaired, call us via the National Relay service

Translating Interpreting Service 

131 450

Speak & Listen (speech-to-speech) users phone 
NRS on 1300 555 727 then ask for 9705 5200.

Internet Relay users connect to NRS on 
relayservice.com.au then ask for 9705 5200.


