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1. Executive Summary
1.1 Overview

The Quarterly Community Report provides a detailed report on Council’s performance for OctoberDecember 2017 against the Council Plan 2017-21, the Annual Action Plan 2017/18 and the Annual
Budget and Capital Works Program.
The following report is structured into six sections – Executive Summary, Council Plan performance,
Financial Performance, Capital Works, Community Engagement and Customer Service. Each section
provides a detailed update of performance and achievements for the quarter.
This report supports the delivery of an action within the Annual Action Plan 2017/18 to promote and
enhance Council’s transparency and accountability to the community by providing a quarterly update
on Council’s performance in these key areas.

1.2 Chief Executive Officer’s Overview

I am pleased to present the City of Casey’s Quarterly Community Report for October-December 2017,
and the second report against the new Council Plan 2017-21. Throughout the quarter, Council has
continued to deliver excellent services to its residents on a daily basis in an efficient and effective
manner.
The opening of Bunjil Place was the highlight of the quarter, receiving an overwhelming response from
Casey residents during opening weekend on 28-29 October 2017. Attendance across the weekend
totalled 35,000-40,000 people, and 7,000 free tickets were given out to the community for opening
weekend theatre and studio performances. The library hosted more than 15,000 visitors across the
weekend, recording over 300 new member sign-ups and 5,000 items borrowed, while the Gallery
recorded nearly 9,000 visits over the two days. There was significant media coverage of the launch,
events and shows from both local and metro news including a story on 7 News.
Council strives to engage with the community on a range of important topics and issues, to inform the
delivery of services, infrastructure and facilities. Significant community engagement undertaken during
the quarter included the:






Integrated Transport Strategy
More than 220 people responded to a survey, both online and at bus stops and train stations,
about transport in and around Casey, and a further 20 residents also attended a workshop to
discuss the key objectives of the draft plan in further detail. This information was all fed into
the final Integrated Transport Strategy that was adopted at the Council meeting on 19
December.

Casey Housing Strategy Planning Scheme Amendment C198
Public exhibition was opened on this amendment that would see the zoning of 20,000
properties affected in some way. Letters were sent to each affected ratepayer and an online
portal allowed people to enter their property address to see if and how they would be affected
by the amendment change. Seven information sessions were held around Casey, with over
400 people attending. Over 300 submissions and 600 phone calls and counter enquiries were
received during the quarter.
Reconvening the People’s Panel workshop
On 25 November 2017, the Casey People's Panel were invited back to hear how their
recommendations were progressing. At this workshop, the Panel were also invited to delve
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further into a few of their recommendations – specifically the recommendation about the
establishment of a Community Taskforce and two recommendations that related to major
decisions. A proposed model for the Community Taskforce will be considered at the Council
meeting on 16 January 2018.
In terms of financial performance, the report for the quarter ended 31 December 2017 shows a
favourable Standard Statement of Financial Performance variance of $46.191m compared to the year
to date budget. Explanations of line item variances greater than 10% and $100,000 are included within
section 3 of the report below.
Council’s 2017-18 Capital Works Program features an investment of $124.7 million delivering
approximately 455 infrastructure projects, which includes the completion of the construction of Bunjil
Place. There are also a further 234 included on top of this planned for delivery this financial year.
In addition, this quarter has seen significant activity from all areas of Council including the following key
highlights:









Implementation of an electronic renewal system for food and health business re-registration
Improved connectivity delivered to 19 community facilities allowing for Wi-Fi and video
conferencing
Council adoption of the Municipal Public Health and Wellbeing Plan on 17 October 2017
Council adoption of the Family Violence Prevention Strategy and Action Plan on 21 November
2017
New Local Law adopted by Council on 21 November 2017
Reconvening of the Casey People’s Panel on 25 November 2017
Council adoption of the Casey’s Integrated Transport Strategy “StreetsAhead” on 19 December
2017 following significant community engagement
Live streaming of all Council and Special Committee meetings commenced 9 November 2017

I would like to once again acknowledge all the hard work that went into the successful completion of
Bunjil Place and the opening weekend. It was great to see so many Council staff and community
members in attendance, coming together to celebrate the completion of this wonderful shared facility. I
look forward to sharing Council’s progress with you next quarter.
Mike Tyler
Chief Executive Officer
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2. Council Plan – Year 1 Action Plan Performance

Status Legend:
2
6

Complete-Overdue – the measure has been
achieved, but after its due date
At Risk – measure is tracking more than 10%
behind target but will be met by the target
date

40
2

Met – measure achieved by the target date
Not Met – measure not achieved by the
target date or is at risk of not being
achieved

91
17

In Progress – measure is underway and
tracking against target
Not Started – work is not due to be
commenced on achieving the measure

Action Plan Progess October-December 2017
11%

1%
4%

1%
25%

58%
Completed - Overdue

Met

In Progress

At Risk

Not Met

Not Started
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Strategic Objective 1: A leader in applying technology and
innovation.

Strategy 1.1 Leverage technology to build a Smart City and improve service delivery

Action 1.1.1 Plan for supporting a productive, accessible and liveable city that attracts talent, encourages
innovation and creates jobs and growth
Performance Measure

Casey Smart City Policy adopted by
Council
Casey Smart City Policy actions for
2017/18 implemented

Target

30
September
2017
30 June
2018

Comment

Status

The Smart City Policy was adopted by Council in
September 2017.
Force 4 Business will be ready for launch in March
2018 but is currently operational and being trialled
with the business community. The Minta Farm
project is continuing to be developed with the Key
Stakeholders: Stockland and The Minta Farm
Group. Further contact has been made with
Huawei and Optus to invite them to discuss
potential pilot programs in conjunction with the
Smart Cities Strategy.

Action 1.1.2 Provide and enhance opportunities for the community to receive services from Council
using innovative technology
Performance Measure

Electronic booking system
implemented at the Casey Safety
Village and for Learner to
Probationary (L2P) participants

Smart Parking sensor technology
implemented at Bunjil Place

Electronic renewal system for food
and health business registration
and animal registration
implemented

Target

30 June
2018

31
December
2017

30 April
2018

Comment

Status

The Learner 2 Probation booking system is
complete. The Casey Safety Village, along with
other Council services are currently in the process
of undertaking the purchase of an e-booking
product.
Until the final move to the new universal system
takes place the Casey Safety Village is using "Try
Booking" a temporary e-system.
Installation of parking sensors in the Bunjil Place
precinct commenced on 8 November 2017.
Completion of the project is dependent on the
demolition of Civic Centre and the former Library,
delaying rollout of sensors in final carpark and
completion of this project. It is anticipated this will
be completed in the first half of 2018.
The electronic renewal system for food and health
business registration was implemented in
November 2017 with all business registrations
issued electronically.
The electronic renewal system for animal reregistration is scheduled to be implemented for
renewal period commencing March 2018.
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Performance Measure

Target

Comment

System implemented to enable
Road Opening and Crossover
Permits to be applied for and
processed online

30 June
2018

Work is underway and implementation of the
system is on schedule.

A schedule of publicly available
maintenance activities provided
through electronic media

30 June
2018

Work has commenced and is on schedule to be
available on Council’s website by June 2018.

Bunjil Place ticketing and booking
system implemented

31 July
2017

The Bunjil Place ticketing system was made fully
operational in August 2017.

Status

Action 1.1.3 Design new services and redesign existing services so they are digital by default, making it easy
for customers to conduct their Council business online
Performance Measure

Completion of a program of
redesigning services around
customers’ life events, including
(provisionally):
1. Having a child

Target

31
December
2017

2. Starting a business

30 June
2018

3. Building a house

30 June
2018

50% of transactions completed
using digital services with at least
90% customer satisfaction

30 June
2018

Master Data Management system
implemented

30 June
2018

Service driven Council website
delivered to the community

31
October
2017

Comment

Status

The ‘Having a baby’ service was launched to a
small group of users for testing in December 2017.
More features are being added to the platform as
user feedback is received, with an official launch
planned by the end of the January-March quarter.

Project is scheduled to commence in January 2018.
User research will kick off in February, and the
solution build likely to commence in March for a
launch by the end of financial year.
Project commencement will be brought forward to
February, with a product launched by the end of
financial year.
At the end of the October-December period, the
overall percentage of transactions completed via a
digital channel was 56% with overall satisfaction
above 90%.
Testing of the Master Data Management system
continued during the October – December quarter,
with a view to launch by the end of the JanuaryMarch quarter.
A new site was launched on 31 October 2017. This
site will be progressively built out until the end of
the financial year, at which point the old site is
expected to be decommissioned.

Action 1.1.4 Improve the customer experience across all existing contact channels
Performance Measure
Customer insights data used to
improve customer experience
across all existing contact channels

Target
30 June
2018

Comment
A Customer Experience Measurement Framework
is being developed and is expected to be
completed in March 2018. Information collected in
this will be used to improve the customer
experience.

Status
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Investigate an app for customers to
complete online transactions
through

30 June
2018

Investigation of the app is in progress and a report
will go to Council during the January-March quarter.

Channel Strategy endorsed

31 July
2017

The Channel Strategy was endorsed by EMT 18
July 2017

Channel Strategy actions for
2017/18 implemented

30 June
2018

During the October - December period, a number of
actions were either achieved or were commenced,
including:
 Placement of a self-assist kiosk and Channel
Transition Officer (CTO) at the Narre Warren
South Customer Service Centre
 Development of metrics to measure customer
satisfaction across all channels
 Commencement of an audit to ensure all
services are available through 3 or more
channels for customers

Council’s Net Easy Score improved
by +2
Customer satisfaction results
improved by 5%

30 June
2018
30 June
2018

The Customer Experience Measurement
Framework is on track to be delivered in the next
quarter.
This is an annual measure to be reported on in the
April-June quarter.
This is an annual measure to be reported on in the
April-June quarter.

First call resolution improved by 3%

30 June
2018

This is an annual measure to be reported on in the
April-June quarter.

Self-assist kiosks introduced into
customer service centres

30 June
2018

Three Self Assist Kiosks were installed at Bunjil
Place in October 2017.
One Self Assist Kiosk was installed at Narre Warren
South Customer Service Centre in November 2017.

Action 1.1.5 Increase the technology available to the community at community facilities
Performance Measure
New and improved connectivity
implemented to 19 community
facilities to enable video
conferencing and Wi-Fi capability

Target
31
December
2017

Comment
Connection to all 19 sites was completed in the
October-December quarter.

Status

Strategy 1.2 Encourage, support and promote innovation within Casey
Action 1.2.1 Promote innovation in the community
Performance Measure
Target
Comment
Council's first GovHack event
30 August Council's first GovHack event was held on 29-31
conducted, inviting innovators,
2017
July 2017. The event attracted around 35 people
entrepreneurs and students to find
and was very successful, with many of the
value in government data
participants going on to win state or national
awards in the GovHack competition.

Status
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Maintain and update the Digital
Dashboard

30 June
2018

The digital dashboard is available through the
Council website. It tracks performance across the
digital services, including completion rate, digital
takeup and user satisfaction.

Action 1.2.2 Support the Community in use new and existing technologies
Performance Measure
Sessions delivered to support the
community on the practical use of
social media technology for
communication purposes

Target
30 June
2018

Comment
Planning the delivery of training sessions
continued and the sessions will commence in the
January-March quarter.

Status

Strategy 1.3 Advocate on behalf of the community to State and Federal Governments and
other sectors for the provision of technological infrastructure in Casey
Action 1.3.1 Advocate for the provision of Smart Cities/City Deals including technological infrastructure
Performance Measure
Investigate in conjunction with
regional stakeholders the feasibility
of pursuing City Deals Grants
funding

Target
31 March
2018

Comment
New information was provided by the Federal
Government with regard to City Deals. This
information will be presented to South East
Melbourne Councils to determine what form a
collaborative regional approach can take.

Status

A report to Council will be presented by 31 March
2018.
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Strategic Objective 2: An inclusive, safe and connected community
Strategy 2.1 Enhance the health and wellbeing of all residents

Action 2.1.1 Improve the health and wellbeing of the Casey population and reduce health
inequality
Performance Measure
Municipal Public Health and
Wellbeing Plan developed and
endorsed by Council

Aboriginal Engagement Plan
developed and endorsed by Council

Target
31
October
2017

30 June
2018

Comment
The Municipal Public Health and Wellbeing Plan
was adopted by Council on 17 October 2017.

Status

The development of the Aboriginal Engagement
Plan has commenced. Staff resources are now
in place to lead the development of the plan.
Continued engagement with stakeholders was
undertaken during the October-December
quarter.

Action 2.1.2 Promote a safe and inclusive community

Performance Measure
Inclusive Casey Framework and
Strategic Plan developed and
endorsed by Council

Family Violence Prevention
Strategy and Action Plan developed
and endorsed by Council

Target
30 June
2018

30
November
2017

Comment
The development of the Inclusive Casey
Framework and Strategic Plan continued during
the October-December quarter. Extensive
community and staff consultation was
conducted via various methods including
workshops, staff pop-ups and a large
community forum. The Inclusive Casey
community forum provided a wide
representation of the diverse community to
ensure the views/needs of the whole community
were being heard. This was the first of its kind to
be run at Casey.

Status

Council has consulted with community
organisations, staff, members of the community
and Council's Access and Inclusion Advisory
Committee. A draft report will be prepared on
the findings to further inform the development of
the Framework and Plan.
The Family Violence Prevention Strategy and
Action Plan were endorsed by Council on 21
November 2017.

Action 2.1.3 Provide children, young people and families with seamless service provision

Performance Measure
Child, Youth and Family Plan
developed and endorsed by Council

Target
31
January
2018

Comment
Councillors were briefed on the plan during the
October-December quarter and endorsed it for
public exhibition, which was completed in
November 2017. Following the exhibition,
Councillors requested a meeting with officers
before final endorsement, expected in January
2018.

Status

10

Child, Youth and Family Plan
2017/18 actions implemented

30 June
2018

The Child, Youth and Family Plan 2017/18
Action Plan is expected to be endorsed in
January, and actions are due to commence in
the January-March quarter.

Action 2.1.4 Ensure Council responds to changing community needs and address emerging safety and amenity
issues
Performance Measure
Communications Plan developed to
actively seek feedback as part of
the Local Law review process

New Casey Community Local Law
developed and endorsed by Council

Target
30
September
2017
30
November
2017

Comment
A Communications Plan was developed and
implemented.

Status

Public consultation for the new Casey Local
Law was conducted during the OctoberDecember quarter. The Local Law was adopted
by Council on 21 November 2017 and gazetted
on 30 November 2017.
The previous Local Law (2/2010) will be
revoked from midnight 31 December 2017 with
the new Local Law taking effect from 1 January
2018.

Action 2.1.5 Support food establishments owners through appropriate education and training to comply with
the Food Act 1984
Performance Measure
Develop appropriate educational
resources to promote food safety
and increase compliance by 5%

Target
30 June
2018

Comment
Environmental Health Officers supported food
establishments by completing 458 educational
visits this financial year. These visits are
incorporated within the existing inspection
regime of food businesses and aim to support
food establishment owners to comply with the
Food Act 1984.

Status

Strategy 2.2 Build neighbourhoods that are safe and foster community connection
Action 2.2.1 Build the strength of new communities in growth suburbs

Performance Measure

Deliver ten neighbourhood activities
in Clyde and Clyde North

Target

30 June
2018

Comment

Six community engagement activities were held
including two Coffee and Chat sessions, a
community information night, a moonlight
cinema, and two Christmas end-of-year
celebrations led by residents in the Clyde and
Clyde North areas.

Status

All activities were organised in partnership with
external stakeholders, including property
developers, community organsiations such as
the Scouts, and resident groups.
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Action 2.2.2 Build the community’s capacity to effectively plan for and respond to an emergency
Performance Measure
Community Emergency Resilience
Plan developed and endorsed by
Council
Community Emergency Resilience
Plan actions for 2017/18
implemented

Target
30
September
2017
30 June
2018

Comment
The Casey Community Emergency Resilience
Plan was endorsed by Council on 19 December
2017.

Status

The Community Emergency Resilience Plan
was endorsed by Council on 19 December
2017, and the development of the action plan
has commenced.

Action 2.2.3 Create and maintain a child safe organisation
Performance Measure
Casey Child Safe Standards
Framework and the Child Wellbeing
and Safety Amendment (Child Safe
Standards) Act 2015 actions for
2017/18 implemented

Target
30 June
2018

Comment
Actions for 2017/18 were progressed. A
consultant (Child Wise) was engaged to assist
with implementation plan.

Status

Action 2.2.4 Promote responsible pet ownership; the welfare of dogs and cats in the community; and protect
the community and environment from nuisance dogs and cats
Performance Measure
Domestic Animal Management Plan
(2017-2021) developed and
endorsed by Council

Target
31 August
2017

Domestic Animal Management Plan
(2017-2021) actions for 2017/18
implemented

30 June
2018

Comment
The Domestic Animal Management Plan was
adopted by Council on 17 October 2017.

Status

The Secretary at Department of Economic
Development, Jobs, Transport and Resources,
Richard Bolt, was informed and provided with
a copy of the Domestic Animal Management
Plan supplied along with a covering letter.
Following the adoption of the Domestic Animal
Management Plan on 17 October 2017, Action
Plan tasks have been allocated to relevant
officers for actioning.

Action 2.2.5 Improve safety of the road network
Performance Measure
Complete 90% of road safety
improvements in the annual capital
works program

Target
30 June
2018

Benchmark annually Casey’s Local
Road Casualty Accident Statistics
against Melbourne Metropolitan per
capita rate

30 June
2018

Comment
Scope of projects undertaken. Designs are
currently being developed with options for
Ernst Wanke Road right turn lanes out to
tender.
Data will be collected at the commencement of
the 2018 calendar year to obtain overall 2017
figures and annual accident rate for 2017.

Status
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Strategy 2.3 Create community partnerships and support other agencies in the delivery of
high quality local services
Action 2.3.1 Support community organisations to grow and develop

Performance Measure
Grants and Contributions
Framework and Policy developed

Target
30 June
2018

Comment
Grants Policy endorsed by Council on 8
December 2017.

Status

Action 2.3.2 Foster and develop networks and partnerships with community service organisations to support
the sharing of information and resources
Performance Measure
Four Community Service
Organisation network meetings
delivered

Target
30 June
2018

Comment
Network meeting held at Selandra Community
Hub on 28 November 2017, bringing the year to
date total to 2 network meetings held.

Action 2.3.3 Improve safety in Casey by promoting partnerships

Performance Measure
Community Safety Committee
established and meetings facilitated

Target
30 June
2018

Comment
A meeting was facilitated in November 2017 and
the Council Draft Family Violence Prevention
Strategy was discussed.

Status

Status

Strategy 2.4 Encourage residents to be active and engaged in their community
Action 2.4.1 Facilitate opportunities for residents to volunteer in the City of Casey

Performance Measure
The number of groups/organisations
using Council’s online Volunteer
Matcher increased by 5%

Target
30 June
2018

Comment
Registrations increased by seven, bringing the
total of participating groups and organisations to
221. This represents a 3.3% increase over the
first two quarters of 2017-18

Status

Action 2.4.2 Actively promote available facilities to community groups and Community Service Organisations

Performance Measure
Community facilities marketing plan
developed and implemented

Target
30 June
2018

Comment
No further activity undertaken during the
October-December quarter.

Status

Action 2.4.3 Promote and support gender equity in sport and active recreation across Casey
Performance Measure
Four additional female friendly
change rooms provided at recreation
reserves at new/existing facilities

Target
30 June
2018

Comment
The following projects are underway to provide
10 female friendly change rooms at recreation
reserves:
• Casey Fields VFL Pavilion
• KM Reedy Soccer Pavilion
• Waratah Soccer Pavilion

Status
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All projects are on track to deliver by 30 June
2018.
Action 2.4.4 Promote sport and active recreation activities within Casey
Performance Measure
Opportunities for Casey residents to
be active through leisure and
recreation activities within Casey,
during the Annual Active Casey
Week, increased by 10%

Target
30 June
2018

Comment
This will be measured during the Active Casey
program, which will be delivered during the
Annual Active Casey Week in April 2018 and
reported on at the end of the April-June quarter.

Status

Strategy 2.5 Ensure all Council services are accessible

Action 2.5.1 Use a range of communication channels to promote Council services
Performance Measure
A News Hub created with content
via new Council website content
page

Target
30 June
2018

Comment
New Council website was launched for testing at
the end of October. The features will be
progressively built out until the end of financial
year.

Status

Action 2.5.2 Implement programs to improve the standard of accessibility of Council facilities
Performance Measure
Audit program completed and
ensure any non-compliance issues
are addressed

Target
30 June
2018

Comment
This measure will be reported on 30 June 2018.

Status

Strategy 2.6 Advocate on behalf of the community to State and Federal Governments,
statutory authorities and other sectors for personnel, infrastructure and services to deliver a
safe community
Action 2.6.1 Advocate to State and Federal Governments, statutory authorities for the prevention of family
violence and community safety
Performance Measure
Advocacy campaign launched
seeking a funding commitment from
other tiers of Government from
local services to reduce the
incidence of family violence
Advocacy campaign launched
seeking a funding commitment for
the deployment of additional Police
officers in Casey and for the
construction of a Police Station in
Clyde

Target
30 June
2018

Comment
Due to unforeseen circumstances, the Councillor
briefing by Family Safety Victoria has been
deferred to early 2018.

30 June
2018

Council was advised by Victoria Police that an
additional 50 police members have been
allocated to the Casey Police District with rollout
due between January and April 2018.

Status
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Action 2.6.2 Advocate to the State and Federal Governments, statutory authorities and other sectors for
improvements to the drainage and stormwater infrastructure of the Hallam Valley to reduce community risk
Performance Measure
Demonstrated advocacy to
Melbourne Water regarding
improvements to Hallam Valley
Drainage system

Target
30 June
2018

Comment
During the October-December quarter Council
officers had frequent meetings with Melbourne
Water. Outcomes included:
- Agreement on local Integrated Water
Management Priorities in the City
- Integrated Water Management and Flood
Management in major areas including Activity
Centres and support for Casey's Green Wedge
Integrated Water Management
- Hallam Valley Enhancement and Advocacy
including progression of $11.2 million project
- Strategic Planning - Council and community
representatives provided key input into the
Dandenong Creek and Western Port Healthy
Waterways Strategy.

Status

Council was successful for Living Rivers Funding
in the October-December quarter.
Action 2.6.3 Advocate to the Federal Government to maintain the accessibility of kindergarten services
Performance Measure
Advocacy campaign launched for
the retention of funding for 15 hours
of kindergarten per child per week
beyond 2017

Target
30 June
2018

Comment
Discussion took place with Wyndham Council
during the October-December quarter to partner
in the advocacy campaign.

Status
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Strategic Objective 3: A Council whose services and facilities are
driven by community needs

Strategy 3.1 Use evidence to plan and prioritise facilities to meet the community’s service
needs
Action 3.1.1 Review and prioritise service delivery according to community needs and available resources

Performance Measure
Service reviews prioritised for
2017/18 completed

Target
30 June
2018

Services dashboard developed for
the community to monitor
performance

30 June
2018

Comment
Service reviews of the four prioritised services
(Local Laws, Maternal Child and Health, Hard
Waste and National Disability Insurance Scheme Stage 2) are underway and running to schedule.
A community dashboard is being developed that
will communicate achievements from the Annual
Action Plan and Council’s performance against
service commitments will be available for the
community to view in March 2018. This will be
further developed to include all services by 30
June 2018.

Status

Action 3.1.2 Provide facilities that support changing needs and growth of the community

Performance Measure
Project deliverables for 2017/18 of
the Stage 1 of the Autumn Place
Community Precinct revitalisation
project delivered

Target
30 June
2018

Comment
The building contract was awarded at the Council
meeting on 19 December 2017. The Park renewal
contract will be awarded by the CEO in January
2018.

Status

Action 3.1.3 Increase access to existing leisure and community facilities to meet demand, future growth and
support community needs
Performance Measure
Utilisation of Council managed
community facilities for hire
increased by 10%

Leisure facilities usage plan
developed for Council contracted
leisure facilities for implementation
in 2018/19

Target
30 June
2018
30 June
2018

Comment
Work continued on increasing hire utilisation
through revised hire packages and increased
marketing opportunities.

Status

Work continued with contract operators to develop
usage plans. Finalisation of the aquatics tender in
March 2018 will further inform this action.

Action 3.1.4 Strategically plan for the development and renewal of community and leisure facilities
Performance Measure
Community facilities strategy and
action plan developed

Target
30 June
2018

Project deliverables for 2017/18 of
the Stage 1 and 2 Capital Works
projects for Casey Stadium at the
Terry Vickerman centre delivered

30 June
2018

Comment
Development of the Strategy and Action Plan is in
progress with key stakeholders engaged and
informed. Existing policy and processes in regard
to planning, development and delivery are being
consolidated and a working group will be formed
to provide expertise in their field of specialty on
the draft.
The project was tendered in October 2017 with
submissions received in December 2017. Scope
and prices will be reviewed for potential award in

Status
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February 2018. Completion date to be reviewed
following award of contract.

Action 3.1.5 Conduct a feasibility study on Casey’s role in the roll out of the National Disability Insurance
Scheme (NDIS)

Performance Measure
Determine whether the City of
Casey is a National Disability
Insurance Scheme (NDIS) service
provider

Implement the recommendations of
the NDIS service review

Target
31
December
2017

Comment
On 19 September 2017, Council resolved to not
register to become a service provider under the
National Disability Insurance Scheme (NDIS).
Stage 2 of the review is now currently underway.

30 June
2018

A project initiation meeting with consultants was
held in October 2017 and the project scope was
finalised.

Status

Action 3.1.6 Engage with the Casey community to understand the use and demand of open space, recreation
and sporting facilities

Performance Measure
Complete a Casey-wide community
survey regarding open space,
recreation and sporting facilities
use and demand and report
outcomes to Council

Target
30 June
2018

Comment
The Community Survey is currently being
designed. Community engagement is planned to
occur during February - March 2018 and a report
provided to Council in May 2018.

Status

Strategy 3.2 Involve community members in planning and decision making through ongoing
dialogue and capacity building
Action 3.2.1 Consider the views of children and young people in our decision making

Performance Measure
Provide at least of four engagement
opportunities for children and
young people on facilities, spaces
and events

Target
30 June
2018

Comment
Children and young people were consulted on the
development of the draft ‘Child Youth and Family
Plan - Casey's Future - A Plan for Children, Young
People and their Families’.

Status

Kindergartens, Family Day Care carers,
playgroups, primary schools were all engaged
during the October-December quarter, Early
Years programs, and Maternal and Child Health.
Children were also engaged as part of the Autumn
Place community art project.
More than four engagement opportunities were
delivered during the October-December quarter.
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Action 3.2.2 Design our services to meet the needs of our users

Performance Measure
All of Council's new or redesigned
digital services are informed by
user needs and research

Target
30 June
2018

Comment
As part of digital service initiatives covering major
life events (such as having a baby), parents and
interested representatives across our community
were closely engaged as part of standard policy to
provide direct input into the digital solutions being
developed and to ensure that the solutions meet the
needs of the community.

Status

Action 3.2.3 Engage with the community prior to major decision making and create ongoing dialogue with
Council
Performance Measure
Recommendations report on
community engagement in major
decisions submitted to Council
Actions for 2017/18 from the
Recommendations Report on
community engagement in major
decisions implemented

Target
31
December
2017
30 June
2018

Comment
A report was completed and submitted to the
Council Meeting on 19 December 2017.

Status

A report was tabled at Council on the 19
December 2017 which outlined community
engagement in decision making in relation to the
2017/18 Action Plan which was noted by Council.

Action 3.2.4 Inform the community about Council’s processes and decisions and gauge community feedback
Performance Measure
Digital solution designed and
implemented to inform and involve
the community about Council’s
processes and decisions

Target
30 June
2018

Comment
Council continued to assess the best way to
leverage the information available on the existing
website or to develop a new digital solution to
further inform and involve the community.

Status

Action 3.2.5 Inform the community about what services Council delivers and what is outsource

Performance Measure
Digital solution investigated,
designed and made available to
inform the community about
Council’s services

Target
30 June
2018

Comment
A digital solution is to be included as part of a
broader performance reporting community
dashboard being developed. Options for the most
appropriate system for capturing and reporting on
the data used to inform the dashboard are
currently being explored. Information regarding
Council’s services will be included as part of the
community dashboard.

Status

Action 3.2.6 Create a community taskforce to monitor the implementation of the Vision and Council Plan

Performance Measure
Community taskforce established

Target
31 March
2018

Comment
The Casey People’s Panel was reconvened on 25
November 2017 and recommended elements that
would contribute to a successful Community
Taskforce model.

Status

A Councillor workshop was held on 12 December
2017 for Councillors to discuss their ideas on how
a Community Taskforce could best add value to
our community, including membership,
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governance and meeting format. The information
collected from both activities will be presented to
Council for adoption at its meeting on 16 January
2018.
At least 2 engagement opportunities
held with the community taskforce
in relation to the implementation of
the Council Plan and Vision

30 June
2018

Recruitment of the Community Taskforce will
begin in February 2018.
The first meeting of the Community Taskforce will
be held on 25 March 2018 and the second
meeting will occur on 27 June 2018.
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Strategic Objective 4: The destination for arts, culture, sport and
leisure that attract visitors and bring communities together

Strategy 4.1 Promote and support participation in artistic, cultural, sporting, and leisure
opportunities
Action 4.1.1 Promote and support the delivery of arts services and activities that reflect the needs and
aspirations of the community

Performance Measure
Arts Development Plan developed
and endorsed by Council

Target
30 June
2018

Comment
Development of the new Arts Development Plan
was delayed slightly with the opening of Bunjil
Place, to ensure an integrated and strategic
approach to operating Council’s arts facilities and
programs across Casey.

Status

Action 4.1.2 Deliver and support safe and successful Council, community and commercially run events across
the City
Performance Measure
Events Policy and Strategy
reviewed and updated

Target
30 June
2018

Events Strategy actions for 2017/18
implemented

30 June
2018

A minimum of 3 commercially run
events are held in Casey - Cardinia

30 June
2018

Achieve 90% overall satisfaction
rating at all Council’s major events

30 June
2018

Comment
Development of the Events Strategy has
commenced. Research and consultation with
internal partners has taken place.
Implementation will commence in February 2018.

Status

The food truck festival took place in November
2017 at Pakenham Racecourse and another is
planned in Casey for March 2018 at a venue still
to be determined. The Berwick show will be
delivered in February 2018 and the Winter
Festival in June/July 2018 at Fountain Gate.
Two major events have been completed with an
average satisfaction rating of 93%.

Strategy 4.2 Encourage major sporting events and teams that attract visitors, to perform in
Casey.
Action 4.2.1 Build relationships with high performance sporting teams to utilise Casey sporting facilities

Performance Measure
Deliver the 2017-18 key deliverables
of the Melbourne Football Club and
Melbourne Stars partnerships
agreements

Target
30 June
2018

Comment
A Communications and Marketing workshop was
convened with the Melbourne Football Club in
October 2017 to develop new promotional
strategies and messages about the partnership.

Status

The final Governance meeting for 2017 was held
at the MCG on 27 November 2017 and focused
on the year's highlights and planning for 2018
deliverables. More frequent Governance meetings
were set up for 2018 to encourage relationship
building and facilitate timely implementation of
deliverables.
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Action 4.2.2 Attract state sporting events at Casey facilities to provide exposure of high performance sporting
events to the community
Performance Measure
A minimum of 3 high performance
sporting activities to occur at Casey
facilities

Target
30 June
2018

Comment
The Melbourne Stars Family Day was held on 17
December 2017, bringing the year to date total to
over 10 high performance activities.

Status

Strategy 4.3 Establish Bunjil Place as a leading arts and cultural precinct.
Action 4.3.1 Establish Casey’s art and cultural precinct

Performance Measure
Bunjil Place Cultural Precinct
project delivered on time and within
budget

Target
31
October
2017

Comment
Construction of Bunjil Place was completed on 19
October 2017 with the public opening occurring on
28 October 2017. Minor projects related to the
main building contract continued to be completed
by Council. These works include demolition of the
existing Civic Centre, Library and carpark, as well
as landscape works near the site.

Status

Action 4.3.2 Provide a range of quality community based arts, cultural and entertainment experiences that are
inclusive and accessible
Performance Measure
Establish baseline data measures to
inform the provision of future
entertainment experiences

Target
30 June
2018

Comment
All programming is being considered under the
Precinct Programming Framework that was
endorsed by Council. Baseline measures are
currently being defined now that Bunjil Place is
operational.

Action 4.3.3 Promote and market Bunjil Place as an arts and cultural precinct

Performance Measure
Bunjil Place marketing plan
developed and endorsed by Council
Bunjil Place marketing plan actions
for 2017/18 implemented

Target
31
October
2018
30 June
2018

Comment
The Bunjil Place Marketing Plan was endorsed by
Council on 17 October 2017.

Status

Status

Marketing objectives during this quarter focused
on building brand awareness and encouraging
trial, to maximise first-time visitors to Bunjil Place.
This was demonstrated by the strong community
response to the Opening Festival campaign,
through consistently high levels of attendance
recorded across both days of the opening festival
and significant increases in Bunjil Place e-news
subscribers and social media followers throughout
the quarter.
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Strategic Objective 5: A City that sustainably plans and manages
growth while protecting its diverse landscape

Strategy 5.1 Plan for future growth areas and existing communities while respecting and
maintaining our heritage
Action 5.1.1 Support increased housing choice in Casey for residents

Performance Measure
Submit the Casey Planning
scheme amendment to the State
Government

Target
30 June
2018

Comment
State government authorisation to exhibit the
Planning Scheme amendment (C198) has
occurred.

Status

Exhibition to the public was completed in
November-December 2017.
Report back to Council to submit to State
Government is scheduled for late March 2018.
Action 5.1.2 Support the delivery of important community infrastructure in growth areas by managing
Development Contributions Plans to assist Council and developers

Performance Measure
Review 3 Development
Contribution Plans – Priority List
and Implementation Strategies to
achieve timely delivery of
infrastructure

Target
30 June
2018

Comment
Forecasting work was completed to inform revised
Priority List and Implementation Strategies for
Clyde, Clyde North and Cranbourne North
Development Contribution Plans, and will be
reported to Council in the January-March quarter.

Status

Action 5.1.3 Advocate for liveable new communities in Casey’s growth areas during the preparation of Precinct
Structure Plans by the Victorian Planning Authority
Performance Measure
Make formal submissions for each
Precinct Structure Plan prepared
by the Victorian Planning
Authority for land in Casey, and
actively influence the preparation
of the Precinct Structure Plans
prior to formal exhibition, as
reported to Council

Target
30 June
2018

Comment
Council’s adopted position on the draft
McPherson Precinct Structure Plan presented to
independent Planning Panel in September 2017.
Submitted to the Victorian Planning Authority
(VPA) on draft Minta Farm Precinct Structure Plan
exhibited in November 2017.
Council's response to Berwick Health and
Education Precinct - revised Amendment C207 is
in preparation and is proposed to be reported to
Council for endorsement in March 2018.

Status

Strategy 5.2 Plan and facilitate for the growth of the Casey CBD in Narre Warren and the
development of Cranbourne Town Centre, and support thriving local activity centres

Action 5.2.1 Provide the Development Sector with greater certainty regarding development controls in activity
centres
Performance Measure
Finalise 3 major strategic planning
projects

Target
30 June
2018

Comment
Cranbourne Structure Plan: Background report
completed in October 2017, with Structure Plan
review underway. Proposed report to Council in

Status
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March 2018 with the draft Structure Plan to be
exhibited to the public in April 2018.
Hampton Park Development Plan: Master plan
exhibited to key stakeholders in October November 2017. Background reports have been
finalized with proposed development plan and
master plan proposed to be presented to Council
in March 2018.
Fountain Gate Narre Warren Activity Centre Zone:
Submitted to the State Government in October
2017 with exhibition of the Amendment C224
occurring in November - December 2017.
Proposed Report to Council outlining submissions
in March 2018.

Action 5.2.2 Enhance the visitor experience at the Narre Warren Town Centre

Performance Measure
Deliver the Narre Warren
Revitalisation project

Target
30 June
2018

Comment
As works are occurring on Melbourne Water’s
land, approval must be obtained.

Status

Path construction is scheduled to commence in
the January-March quarter with some of the works
to be potentially deferred due to adjacent
business and commercial development (MAB
Development).

Action 5.2.3 Work with relevant statutory authorities to reduce flooding issues within the Fountain Gate-Narre
Warren CBD to support increased development.

Performance Measure
Flood plan for the Fountain GateNarre Warren CBD completed,
including identification of best
value mitigation options

Program of flood management and
drainage works developed in
consultation with Melbourne
Water

Target
30 June
2018

30 June
2018

Comment
Council advertised for a Stormwater Modeller to
assist in preparing the Flood Plan for the Fountain
Gate-Narre Warren CBD including identification of
best value mitigation options.

Status

The Flood Mapping has been completed,
identifying all the relevant flood prone areas and
requirement embedding the CBD Fountain Gate
Activity Centre Zone.
Council continued its program of flood
management and drainage works developed in
consultation with Melbourne Water.
This includes key Activity Centre areas namely
Fountain Gate CBD, Cranbourne, Berwick and the
Hallam Valley.

23

Strategy 5.3 Develop awareness and encourage involvement of the community in the
preservation and improvement of the natural environment and local heritage sites
Action 5.3.1 Provide opportunities for the Casey community to engage with Casey’s heritage

Performance Measure

Review the Casey website to
identify opportunities for
enhancing access to heritage
information

Target

30 June
2018

Comment

The delivery of the Heritage Digitisation Program
continued through the October-December quarter
and will ensure important heritage documentation
is electronically available. A review of the Heritage
documentation on Council's website is currently
underway.

Status

Action 5.3.2 Support Casey residents to conserve heritage properties and protect and enhance the natural
environment
Performance Measure
Number of heritage properties
conserved

Target
30 June
2018

Comment
The Heritage Grants program was delivered
during the October-December quarter and 8
applications were received. Seven applications
received funding through the Grants program.

Status

Council worked with heritage property owners and
provided heritage and planning advice to assist in
the protection and enhancement of heritage
properties.

Strategy 5.4 Manage waste, water, biodiversity and energy use to achieve a clean, efficient
and resilient city
Action 5.4.1 Provide an efficient and effective waste management service

Performance Measure

Rethink Your Waste Strategy 20162022 actions for 2017/18
implemented

Review of the hard waste delivery
model completed taking into
account community feedback on
the service

Target

30 June
2018

30 June
2018

Comment

Interim reports for transition to Food
Organics/Garden Organics (FOGO) were
provided to Council on 19 December 2017.
Follow up FOGO reports will be completed in July
2019 and July 2020.

Status

The City of Casey participated in workshops with
Metropolitan Waste and Resource Recovery
Group to prepare a business case to move to
advanced treatment technologies; made a
submission to State Government discussion paper
on Waste to Energy Technologies; and completed
and distributed the Green Events Calendar.
Internal Consultation is complete. Continuous
Improvement process mapping exercise complete
with key issues identified and provided to project
team and contract managers. Benchmarking
against five similar Councils commenced during
the period.
Community engagement scheduled to commence
on 19 January 2018.

24

Action 5.4.2 Identify opportunities to improve Council’s capacity to better manage floods, drainage and
stormwater issues across the city
Performance Measure

Flood mapping undertaken of the
Casey land in the Western Port
Green Wedge

Target

30 June
2018

Comment

The scoping for the Flood mapping for Casey land
in the Western Port Green Wedge was reviewed.
The scenarios for development are being tested
that will further inform the scope of the flood
mapping. Council awarded strategy works for the
Green Wedge Management Plan during the
October-December quarter.

Status

Action 5.4.3 Identify opportunities to reduce potable water use in Council facilities
Performance Measure

Complete a monitoring and
reporting framework for potable
water use

Target

30 June
2018

Comment

Council officers began a monitoring and reporting
framework for potable water use during the
quarter.

Status

The policy and procedure document will detail
stakeholders and process involved in potable
water use and management.
Action 5.4.4 Identify opportunities to reduce energy use in council facilities
Performance Measure

Greenhouse Gas Emissions
Management Plan reviewed and
updated and recommend new
targets to Council

Target

30 June
2018

Comment

The City of Casey met its 2012 Greenhouse Gas
Emissions Management Plan target that was
reviewed during the October-December quarter.
Council officers reported the outcome to Council
in November 2017. New targets will be
recommenced to Council.

Status

Strategy 5.5 Ensure the ongoing protection and enhancement of natural assets including
open space, vegetation, waterways and ecological systems
Action 5.5.1 Identify opportunities to improve water quality in the city

Performance Measure

Implementation plan completed,
which prioritises and targets
Council investment in Water
sensitive urban design assets

Target

30 June
2018

Comment

Priority investment in Water Sensitive Urban
Design assets and future priority investment in
Water Sensitive Urban Design assets were
scoped in the October-December quarter.

Status

Council sent and will award the contract
CT000397 – Rectification of Water Sensitive
Urban Design assets and Gross Pollutant Traps.
Council successfully received funding from
Melbourne Water to prioritise and target Council
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investment in Water Sensitive Urban Design
assets via:
- Tooradin Streetscape improvement works
Concept and Detailed Design Water Sensitive
Urban Design systems
-Wunwarren Green Water Sensitive Urban Design
Walk to Bunjil Place in Fountain Gate CBD
Action 5.5.2 Enhance liveability and biodiversity, connecting people and nature to improve Casey’s network of
recreation and environmental corridors
Performance Measure

Deliver Council’s ‘Growing a
Green Web’ program

Target

30 June
2018

Comment

Environmental engagement activities were
delivered including the 2017/18 Conservation
Advisory Committee Bus Tour; liaising with the
Youth Action Committee to develop environmental
projects; and delivery of the Dolphin Research
Institute program.

Status

Planning for Casey Kids Carnival, Annual Plant
Giveaway, and for development of Bushland
Interpretative Signage was undertaken during the
October-December quarter.

Strategy 5.6 Advocate on behalf of the community to State Government, statutory authorities
and other sectors to ensure Casey’s communities are planned with respect to the local
habitats, vegetation and landscape values
Action 5.6.1 Advocate to the State and Federal Governments, statutory authorities and other sectors for the
protection of local habitats, vegetation and natural topography
Performance Measure

Number of submissions made to
state government and its agencies
advocating improved
environmental outcomes as
reported to Council.

Target

30 June
2018

Comment

Council prepared a submission for the McPherson
Panel and the Botanic Ridge Stage 4 Panel, both
of which included advocacy on environmental
outcomes. Council considered two reports in
Closed Council on a regional park with follow-up
with state agencies occurring as a result of
Council decisions on this matter.

Status

Action 5.6.2 Advocate for the protection and enhancement of open space, landscape and waterway values of
Casey
Performance Measure

Number of submissions made to
state government and its agencies
advocating improved open space,
landscape and waterway
networks, as reported to Council.

Target

30 June
2018

Comment

Submissions were made to Victorian Government
for Planning for Golf in Victoria Discussion Paper
in August 2017.

Status

Submissions were made to Victorian Government
for Review of the Sport & Recreation Victoria
Community Sports Infrastructure Fund Review
Process in November 2017.
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Strategic Objective 6: A thriving economy with local jobs,
investment, and new industries

Strategy 6.1 Position the Casey Cardinia Region as a favourable location for current and new
business investment
Action 6.1.1 Foster an economic partnership with China and other economies to encourage investment and
promote the Casey Cardinia Region and its opportunities

Performance Measure
Develop a China Engagement
Strategy and implement 2017/18
actions

Target
30 June
2018

Comment
The Soccer tour and business delegation was
planned and is scheduled for 5-12 April 2018. All
preparations for this visit have now been
completed.

Status

The WeChat account went live in December 2017
and the formal partnership with Dunijangyan will
be conformed in April as part of the visit.
Preparations were made for a business event cohosted by Dandenong about visiting China in May
2018.
Action 6.1.2 Plan for the growth of the tourism, hospitality and events industries to increase jobs and business
activity in the region
Performance Measure
Report on the activities of the
Casey Cardinia Advisory
Committee

Target
30 June
2018

Comment
The Casey Cardinia Economic Development
Advisory Committee workshop took place in
November 2017 to establish the terms of
reference and a work plan for the following year. A
further inaugural meeting of the advisory
Committee will take place in March 2018.

Status

The Casey Cardinia Tourism Committee has been
meeting regularly to guide the implementation of
the adopted visitation strategy. A report and
briefing of Council to provide an update will be
presented in March 2018.
Action 6.1.3 Build Casey Cardinia’s regional economic profile and investment potential

Performance Measure
Casey Cardinia region economic
profile and investment prospectus
reviewed and updated

Target
30
September
2017

Comment
Casey Cardinia region economic profile and
investment prospectus reviewed and updated in
August 2017.

Status

Strategy 6.2 Provide support for existing local businesses to connect, collaborate and
access opportunities to improve and grow their business
Action 6.2.1 Facilitate business connections within the Casey Cardinia region

Performance Measure
20 networking opportunities
delivered annually to businesses

Target
30 June
2018

Comment
During the October-December quarter, five
business networking activities were delivered.

Status
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Feedback from participants
utilised to inform and redesign
future events

30 June
2018

These included a business breakfast, two coffee
clubs, the business awards gala dinner, and a
business workshop.
Evaluation of participants is undertaken currently
and will be used to inform future events. Data
collected will be reported annually.

Action 6.2.2 Encourage innovation in business by providing financial support

Performance Measure
5 businesses supported in
implementing innovative business
practices

Target
30 June
2018

Comment
A total of 14 applications were received for funding
under the innovation fund. A review of the
applications will take place during the JanuaryMarch quarter with a view to, if merited, issuing the
first loans by the final quarter of 2017/18.

Status

Force 4 Business was soft launched to some
businesses in December 2017. A full launch will
take place in March 2018.
Action 6.2.3 Support the growth of the Casey Cardinia Business Hub

Performance Measure
Creation of 25 new jobs annually
from businesses from Casey
Cardinia Business Hub members

Target
30 June
2018

Comment
As this is an annual measure the final number of
jobs created in the 2017/18 will be reported on in
the April-June Quarter.

Status

Strategy 6.3 Work with local industries and education providers to create employment
pathways and opportunities for our diverse community
Action 6.3.1 Support the growth of employment opportunities for Casey’s youth

Performance Measure
Investigate a pilot Youth Careers
Counselling Service

Target
30 June
2018

Prepare a business case for grant
application to secure funding to
establish ongoing Youth Career
Counselling services

30 June
2018

Comment
Investigation was completed and a pilot was
successful. Further consideration being given to
funding model.
Business case was developed to support grant
application. Fund has not been identified to
support an ongoing Youth Career Counselling
Service. Work completed but will be used if a
funding stream becomes available.

Status

Action 6.3.2 Link employment providers with job seekers and identify employment gaps within the local
industry

Performance Measure
Co-ordination of two Industry
Information Forums per year
engaging local industry speakers

Target
30 June
2018

Comment
The date for the China Engagement Forum was
confirmed for May 2018.

Status
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Action 6.3.3 Partner with employment and volunteer programs to increase employment pathways

Performance Measure
A program to support pathways
for volunteer participants to
employment investigated

Target
30 June
2018

Comment
FORCE 4 Business will include a platform for such
a pathway, and all volunteers will be encouraged to
use the facility.

Status

Action 6.3.4 Improve opportunities for local businesses to supply and undertake works for Council

Performance Measure
Council’s Procurement Policy
reviewed and updated

Target
30 June
2018

Comment
The Procurement Elevation Project will launch on 1
February 2018 and the outcomes from this project
will determine the level of modification in the policy
that will be delivered.

Status

Strategy 6.4 Advocate on behalf of community to State and Federal Governments, statutory
authorities and other sectors for supporting infrastructure and investment to facilitate
increased economic activity in the identified Activity Centres Strategy
Action 6.4.1 Advocate to State and Federal Governments and the private sector to invest in infrastructure to
facilitate economic activity

Performance Measure
Advocacy campaign commenced

Investment linked to the advocacy
campaign identified

Target
30 June
2018

30 June
2018

Comment
A number of advocacy issues have been identified
as Council priorities. These include a new railway
station at Clyde, a new airport in Melbourne’s south
east, the continued duplication of Thompsons Road
and the continued roll out of the NBN in the City of
Casey.

Status

The Commit to Casey campaign will be launched
on 31 January 2018.
Development by MAB corporation along
Thompsons Road and development of a new
Bunnings Office in Narre Warren Office Park by
Letteri and MAB corporation.
Thompson's base commercial development has
continued to see significant numbers of new
commercial premises being delivered during the
October-December quarter. Development of the
South East Business Park in Cardinia and the new
investment in Gumbaya World has been significant
additions in the region.
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Action 6.4.2 Investigate opportunities to attract a significant education and employment provider to locate in
the region

Performance Measure
Research undertaken including a
detailed cost benefit analysis and
findings reported to Council

Target
30 June
2018

Comment
Federation University will be taking control of the
old Monash University, Berwick campus in
January 2018. Latrobe University has invested in a
partnership with Chisholm TAFE to deliver its
courses in Berwick and Cranbourne. No
cost/benefit analysis was required to be carried out
by the Council as this was done by the two
education providers.

Status

Further to this, Casey TECH School will
commence development in November 2017,
Chisholm TAFE will be creating a new Sports
Academy in Cranbourne in 2018, and a new
school for autistic children is being developed on
the Berwick campus of Federation University.
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Strategic Objective 7: A City with an accessible and well-connected
transport network

Strategy 7.1 Advocate to State and Federal Governments and private sector for transport
infrastructure and services that support our community and economy

Action 7.1.1 Use research, data and community engagement to develop a compelling case for investment in
Casey’s transport network

Performance Measure
Develop and integrate the policy
case for Casey’s transport
advocacy campaign in the
adopted Transport Strategy

Target
31
December
2017

Comment
Following a significant community engagement
program on a connected city, the City of Casey’s
Integrated Transport Strategy - StreetsAhead was
adopted by the Council and policy case was
completed on the 19 December 2017.

Status

Action 7.1.2 Advocate to the State and Federal Governments, statutory authorities and other sectors to fund
Casey’s transport priorities

Performance Measure
The level investment of
State/Federal funding and/or
infrastructure delivered that aligns
to the Transport Advocacy
campaign

Target
30 June
2018

Comment
As part of the Integrated Transport Strategy,
investment opportunities were identified for the
State/Federal Government to fund that will align to
Council's Transport Advocacy Campaign.

Status

Strategy 7.2 Encourage modes of transport that reduce emissions and congestion

Action 7.2.1 Provide and encourage transport infrastructure that facilitates a reduction in motor vehicle use

Performance Measure
The level of State Government
commitments announced
investment in public transport
services in Casey that aligns to
the Transport Advocacy campaign

Target
30 June
2018

Comment
Council advocated with Transport for Victoria (TfV)
and PTV to improve the Bus Network in the City of
Casey, particularly the Cranbourne Bus Network.

Status

Action 7.2.2 Support the community to walk and cycle in a safe and connected manner by planning for and
delivering paths and trails

Performance Measure
Two Path and Trail projects
planned, designed and completed

Target
30 June
2018

Comment
Designs are under preparation for tendering and
construction by 30 June 2018.

Status

Strategy 7.3 Facilitate the provision of a range of infrastructure and services that delivers a
safe, accessible and efficient transport system
Action 7.3.1 Provide safe and accessible parking within the city

Performance Measure
Casey Parking Strategy developed

Target
30 June
2018

Comment
As an outcome of an internal review, it was
determined that the draft Parking Strategy needs to
align with the draft Transport Strategy to maximise
outcomes. The draft Parking Strategy will now be
presented to Council by 30 June 2018.

Status

31

Action 7.3.2 Provide transport infrastructure including upgrades and extension to Casey’s road and path
network, that matches the level of development in the city

Performance Measure
Long term transport infrastructure
delivery program developed

Target
30 June
2018

Community satisfaction of sealed
local roads

30 June
2018

Percentage of sealed local roads
below the intervention level

30 June
2018

Comment
The 10-year program was reviewed with a focus on
the 3 Year Transport Projects. The long-term
transport infrastructure delivery program will be
developed as part of the 10-year cycle in February
2018.
This measure will be reported against when
Council's annual Community Satisfaction Survey
results are received, approximately in May 2018.
The 5 yearly condition survey and renewal
modelling have been completed.

Status
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Strategic Objective 8: An efficient and effective customer focused
Council with sufficient resources to meet priorities

Strategy 8.1 Plan, deliver and manage assets and resources to meet the needs of current and
future communities.
Action 8.1.1 Continuously improve Council services to best meet the needs of our community

Performance Measure
Year 2 actions of the Continuous
Improvement Framework
implemented

Target
30 June
2018

Comment
This quarter, Council undertook 13 workshops with
various departments to improve internal processes
and increase staff understanding of the benefits of
continuous improvement.

Status

Action 8.1.2 Manage assets and services in a financially sustainable manner that meets the community’s needs
Performance Measure
Asset Management Policy and
Framework reviewed and
refreshed to align with service
planning
Actions to improve the current
Asset Management Plans
reviewed and identified
Comprehensive fee review
conducted on four services (where
fees apply) per year as part of a
full service review

Target
30
Septem
ber
2017
30 June
2018
30 June
2018

Comment
Council adopted a revised Service and Asset
Management Policy on 18 July 2017. A new Service
and Asset Management Framework has also been
developed to guide the implementation of this policy.
A review will be undertaken of current asset
management plans to identify areas of improvement to
inform future updates of plans.
Family Day Care fees and NDIS were reviewed in the
first two quarters as part of service reviews. A further
2 fee reviews will be undertaken by 30 June 2018.

Status

Action 8.1.3 Ensure Council benefits from the efficient property management for all property assets and
property based services through the lifecycle

Performance Measure
Property Strategy reviewed and
updated
Property Strategy actions for
2017/18 implemented

Target
31
December
2017
30 June
2018

Comment
The Property Strategy was adopted by Council on 19
December 2017.

Status

The Property Strategy was adopted by Council on 19
December 2017. A draft report and key actions have
been developed and will be reported to Council on 5
February 2018.

Action 8.1.4 Ensure our workplace effectively uses technology to support the delivery of services

Performance Measure
Relocate to Bunjil Place without
any interruption to service
provision

Target
31
December
2017

Undertake a 6-month post-move
evaluation survey and Staff
Pulse Survey annually

30 June
2018

Comment
On 30 October 2017, 850 staff were relocated to
Bunjil Place from multiple sites. Staff were supported
through a comprehensive change and relocation
program to ensure services were delivered without
interruption.
Staff relocated to Bunjil Place on 30 October 2017.
Data will continue to be collected for the first six
months of occupation as part of the post-move
evaluation process and to ensure our workplace

Status
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effectively uses technology to support the delivery of
services.
The staff Pulse Survey was developed and
implemented in October 2017 to measure how staff
are adapting to the new workplace and style of work.
The next Pulse Survey will be implemented in April
2018.
Action 8.1.5 Build a skilled workforce equipped to deliver services now and into the future

Performance Measure
Strategic Workforce Plan
endorsed

Strategic Workforce Plan
2017/18 actions implemented

Target
31
October
2017
30 June
2018

Workforce Management onboarding program developed
and implemented

31
October
2017

Recruitment and Onboarding
modules will be deployed

31 Dec
2017*

Learning and Performance
Development modules will be
deployed
Advanced rostering functionality
will be operational ready

30 June
2018
30 June
2018

Comment
The Strategic Workforce Plan was endorsed by the
Executive Management Team on 8 August 2017.

The actions for implementation were incorporated into
Council's People Strategy, which was adopted by the
Executive Management Team in December 2017.
A review of the onboarding process was undertaken,
and a new process implemented that is consistent
across all areas of Council. This new process will be
used to guide the implementation of the on-boarding
module of the Human Resources Information System
(HRIS).
The Human Resources Information System
recruitment and onboarding modules were launched
on 22 December 2017.
Learning and Performance Management modules are
currently in development for implementation by 30
June 2018.
An online rostering system was operationally ready
and deployed for Bunjil Place in October 2017.

Action 8.1.6 Plan and deliver Capital Works Program

Performance Measure
90% of Capital Works Projects
delivered on time and within
budget
Casey’s Project Management
Office established

Target
30 June
2018
30 June
2018

Status

Comment
During October - December 2017, 30% of capital works
projects were delivered as planned/phased within
budget.
During the quarter, the project management system
office was successfully established and commenced
operations.

Status

Action 8.1.7 Position and transform Casey to meet current and future challenges and needs of the community

Performance Measure
Efficiency & Effectiveness
Program evaluated, and benefits
reported on to Council

Target
30
September
2017

Next generation internal reform
program developed to ensure
efficiency and effectiveness

31 March
2018

Comment
The Efficiency and Effectiveness Program was
completed on 30 June 2017. A final report on the
outcomes of the Program was developed and
adopted by Council on 19 September 2017.
Development of the Program commenced October December 2017, focusing initially on enterprise
architecture.

Status
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Action 8.1.8 Increase the efficiency and effectiveness of Council’s internal resources

Performance Measure
Strategy developed and 2017/18
actions implemented

Target
30 June
2018

Comment
Procurement Strategy inclusive of Shared Services,
Threshold Management, attraction of local businesses
and an inception to end series of practices that may
include a new application in working with EA. The
actions for 2017/18 are on track for delivery by 30 June
2018.

Status

Strategy 8.2 Be transparent, responsive and accountable to all community members.
Action 8.2.1 Promote and enhance Council’s transparency and accountability to the community

Performance Measure
Quarterly Performance Report
provided to the Community and
progress against long term
Vision and Council Plan
measured
Annual Report provided to the
community

Target
30 June
2018

Comment
The Quarterly Performance Report to the Community
covering October - December is being developed and
scheduled for publication in February 2018.

30
Septem
ber
2017

The Annual Report was submitted to the minister by 30
September 2017 and adopted by Council 17 October
2017.

Performance Measure
Corporate Performance
Reporting Framework developed
and implemented
Benefits Management
Framework implemented

Target
31
Decemb
er 2017
31 May
2018

Comment
The Corporate Performance Reporting framework was
developed and implemented on 12 December 2017.

Annual Community Satisfaction
Survey conducted

31 May
2018

Status

The community can view the digital version and gain
access to the full version at
http://annualreport.casey.vic.gov.au/ .
Status

The Benefits Management Framework was developed
and integrated with Casey's Project Management
Framework during October - December 2017.
The City of Casey was scheduled to undertake the
Annual Community Satisfaction survey in February March 2018.

Action 8.2.2 Model good governance based on legislative responsibilities, openness and transparency

Performance Measure
Reduce Council decisions made
at meetings closed to the public

Council meetings live streamed
to the public
100% Council’s policies current
and up to date

Target
30 June
2018

30
October
2017
30 June
2018

Comment
Council has reduced the number of decisions made in
Closed Council dramatically. This has been achieved
by an increased emphasis on making decisions in
open Council, and through amending meeting and
reporting practices to ensure decisions are made
publicly where possible, including awarding of
contracts.

Status

Council will continue to work towards making sure the
amount of decision made in closed council remain low.
Live streaming has been in place for all Council and
Special Committee meetings since Bunjil Place,
commencing on 9 November 2017
Council continued review of Policies to ensure they
were up to date. Work will be undertaken on an
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ongoing basis to ensure the established review
process continues.
Currently 86% of policies are up to date with
Governance working with all departments to ensure all
policies will be up to date by 30 June 2018.
Action 8.2.3 Embed a customer focus approach across the organisation

Performance Measure
Customer Service Commitments
reviewed

Complaint Handling Framework
reviewed
Customer Service Commitments
reported on quarterly with 90% of
commitments achieved
Service satisfaction measures
developed and implemented to
improve customer service
performance

Target
31
March
2018
30 June
2018
30 June
2018
31
March
2018

Comment
Council's Customer Service Commitments are
reviewed annually. The next review will be during the
January-March 2018 quarter.
The Complaint Handling Framework is scheduled for
review during the January-March quarter.
Overall, 73% of the Customer Service Commitments
achieved 90% or above, up from 67% last quarter.
Two of the 58 Customer Service Commitments were
not able to be reported on this quarter.
The service satisfaction measures are in development
and will inform data to be collected in a consistent and
accurate manner to measure customer satisfaction.
This is scheduled to be completed by March 2018.

Status
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3. Financial Performance

3.1 Standard Statement of Financial Performance as at 31 December 2017
Annual

Income
Rates

Statutory fees & fines
User fees

Grants operating (recurrent)

Grants operating (non recurrent)
Grants capital (recurrent)

Grants capital (non recurrent)
Contributions - monetary

Contributions - non monetary
Interest

Net gain/(loss) on disposal of prop,infra & plant.
Total income

Year to Date

Budget

Budget

Actual

$'000

$'000

$'000

210,084
9,205

18,137

209,351

4,076
9,038

Variance
$'000

211,981

%

2,630

Ref

1

5,689

1,613

40

9,243

205

2

1
2

54,523

28,905

25,830

-3,075

-11

3

2,240

1,120

624

-496

-44

5

32,534

16,292

37,510

21,218

130

6,800

2,929

4,334

1,405

48

1,117

15,377
40,000
50

616

7,689

20,000

24

828

1,553

48,146

493

212

-6,136

28,146

34

-80

141

469

1,954

4
6
7
8
9

10

390,067

300,040

346,231

46,191

15

114,070

55,332

54,434

898

2

70,996

29,744

31,681

-1,937

-7

11

59,792

28,397

26,007

2,390

8

12

7,650

3,543

3,122

421

12

13

1,532

1,257

1,123

134

11

Expenses
Employee costs
Materials and Consumables
External Contracts
Utilities
Borrowing costs
Depreciation
Total expenses

Surplus (deficit) for month end

37,600

18,800

18,800

-

-

291,640

137,073

135,167

1,906

1

98,427

162.697

211.064

48.097

30

-

-

-

-

100

98,427

162.697

211.064

48.097

30

Other comprehensive income

Items that will be classified to surplus or deficit in future
periods
Share of other Comprehensive income of associates and
joint ventures accounted for by equity method
Total comprehensive result
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3.2 Standard Statement of Financial Position as at 31 December 2017
Annual

Assets

Current assets

Cash and cash equivalents

Trade and other receivables
Other financial assets

Assets classified held for sale
Other assets

Total Current assets
Non-current assets

Investments in associates and joint ventures

Year to Date

Budget

Budget

Actual

$'000

$'000

$'000

27,902

12,750

$'000

33

14

311,989

31,927

11

15

2,812

688

32

16

149,669

-

8,150

8,050

3,370

2,124

Ref

4,167

144,817
280,062

%

16,917

17,947

271,062

Variance

4,852
-100

3

-1

320,281

447,903

489,437

41,534

9

4,764

4,764

4,794

30

1

Property, infrastructure, plant and equipment

2,874,399

2,774,107

2,854,367

80,260

15

100

Total non-current assets

2,879,163

2,778,871

2,859,176

80,305

3

Total assets

3,199,444

3,226,774

3,348,613

121,839

4

11,923

19,663

11,696

-7,967

-41

Investment property

-

-

15

3

Liabilities

Current liabilities

Trade and other payables
Trust funds and deposits

Interest bearing loans and borrowings

19,089

7,266

19,021
3,576

25,790

3,499

6,769

-77

36

-2

Provisions

28,293

26,363

21,921

-4,442

-17

Total current liabilities

66,571

68,623

62,906

-5,717

-8

Interest bearing liabilities

60,847

68,113

68,189

Total non-current liabilities

98,386

105,152

91,129

164,957

Non-current liabilities
Provisions

Total liabilities
Net assets
Equity

Accumulated surplus

Asset Revaluation Reserve
Reserves

Total equity

37,539

76

22,940

-14,099

-38

173,775

154,035

-19,740

-11

3,034,487

3,052,999

3,194,578

141,579

5

1,765,675

1,822,787

1,874,645

51,858

3

228,493

215,920

305,198

89,278

41

3,194,578

141,579

5

1,040,319
3,034,487

37,039

1,014,292
3,052,999

1,014,735

-14,023

443

-13

17
18
19

19

20
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3.3 Standard Statement of Cash Flows for quarter ended 31 December 2017
Annual
Budget

Inflows/(Outflows)

Cash flows from operating activities
Rates and charges

$'000

Year to Date

Budget

Actual

Inflows/(Outflows)

Inflows/(Outflows)

$'000

$'000

$'000

209,633

81,855

80,300

9,010

4,795

5,688

User fees

20,466

8,530

8,105

Contributions - monetary

32,534

16,292

37,502

Grants - operating

55,640

29,521

26,659

Grants - capital

10,136

7,600

Interest received

7,257

GST recoveries

Statutory fees and fines

Variance

%

1,555

Ref
-2

893
425

19
130

22

-10

23

2,176

21,210
2,862
5,424

-71

24

3,679

4,058

379

10

11,979

5,658

7,034

24

25

Employee costs

(111,670)

(55,129)

(55,166)

Material and services

(160,670)

(76,409)

(85,221)

1,376
37
8,812
6,241

12

-1,788

26

84,034

26,043

37,027

10,984

42

(110,000)

(51,957)

(57,422)

5,465

11

28

13,221

2,160

1,270

890

-41

29

9,000

-

-

-

-

(87,779)

-49,797

-56,152

- 6,355

13

Finance costs

(2,538)

(1,257)

(1,123)

134

11

Repayment of borrowings
Net cash provided by/(used in) by financing
activities

(4,119)

(543)

(543)

-

-

14,580

19,437

19,571

134

-1

10,835

-4,317

446

4,763

110

beginning of the financial year

17,067

17,067

16,471

57,581

-3

Cash and cash equivalents at end of the month

27,902

12,750

16,917

62,344

33

Trust funds and deposits
Net cash provided by(used in) operating activities

(281)

(349)

5,892

Cash flows from investing activities

Payments for property, infrastructure, plant,
equipment
Proceeds from sale of property, infrastructure, plant
and equipment
Payments for other non-financial assets

Net cash (used in) investing activities

-5

Cash flow from financing activities
Proceeds from borrowings

Net increase (decrease) in cash and cash
equivalents

21,237

21,237

21,237

-

-

Cash and cash equivalents at the
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3.4 Standard Statement of Capital Works for quarter ended 31 December
2017
Year to Date
Capital Works Program - All
Property
Land

Buildings

Building Improvements
Total Property

Plant & Equipment

Plant Machinery & Equipment
Fixtures, fittings and furniture

Computers and telecommunications
Total Plant & Equipment
Infrastructure
Roads

Bridges

Footpaths and Cycle ways
Drainage

Recreational, leisure and community facilities
Waste Management

Parks, open space and streetscapes
off Street car parks

Other Infrastructure

Annual
Budget* $'000

Budget $'000

36,975

5,557

570

415

2,031

Actual $'000

1,334

Variance $'000

Variance %

Ref

6,102

-545

-10%

30

55

360

87%

32

490

844

7,306

6,647

4,786

1,851

1,629

222

10,689

1,232

2,410

-1,178

18,703

6,023

5,488

535

4,008

1,324

1,782

-458

-35%

87,827

45,189

37,527

7,662

17%

5,636

1,286

1,043

243

19%

39

565

385

205

180

47%

41

15,505

653

1,990
0

449

15

3,098

218
996
0

349

0

4,039

8

587
0

90

9%

12%

33

-96%

34

15

100%

-941

-30%

210
409
0

259

9%

96%

35

41%

37

0%

74%

Total Infrastructure

119,831

55,770

46,730

9,040

Total Capital Works 2016/17 - All

174,912

66,174

57,416

8,758

13%

107,805

46,296

40,930

5,366

12%

3,995

1,778

1,614

164

Types of Capital Works - All
New Assets
Upgrade

Expansion
Renewal

Minor Capital Works
Total Capital Works 2016/17

31

39,576

30

659

63%

19,269

3,377

3,508

-131

16%

-4%

9%

41,037

13,351

10,316

3,035

23%

174,912

66,174

57,416

8,758

13%

2,806

1,372

972

400

29%

* - The Annual Budget includes carry-over projects ($50.2m) from the 2016/17 financial year.
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3.5 Explanatory Notes
Reference
1

Revenue from Operating Activities – Rates
The current positive variance is the result of higher than expected level of
supplementary rates, as a result of the current high levels of development activity
across many areas of Casey.

2

Revenue from Operating Activities – Statutory Fees and Fines
The main causes of the current positive variance are higher than expected fees for
certification of subdivision plans and planning application fees, due to current levels
of development activity. This variance is also affected by higher levels of income
from parking fines and election fines.

3

Revenue from Operating Activities – Grants Operating (recurrent)
The main cause of the current negative variance was the receipt of 50% of the
estimated VGC Grant at the end of the 2016/17 Financial year ($3.28m). In addition
to this, there ae some minor positive and negative variances for grants in the
Connected Communities, Family Day Care, Maternal and Child Health and
Kindergartens areas.

4

Revenue from Operating Activities – Grants Operating (non-recurrent)
The main cause of the current positive variance is the receipt of funding for a new
Maternal and Child Health program ($0.23m), that will also have corresponding
expenditure in future months.

5

Revenue from Operating Activities – Grants Capital (recurrent)
The negative variance for this item is due to the receipt of 50% of the estimated VGC
Local Roads Grant at the end of the 2016/17 Financial year ($0.496m).

6

Revenue from Operating Activities – Grants Capital (non-recurrent)
The negative variance for capital grants (non-recurrent) is due to the grants for some
Capital Projects having been received at the end of last financial year, so are now
held in reserve for use in the current financial year.

7

Revenue from Operating Activities – Contributions Monetary
The main cause of the current positive variance is higher than expected receipts of
Developer Contributions, including Public Open Space contributions, which can be
lumpy based on sub-division development milestones. These funds are transferred
to reserve to fund future capital works projects.

8

Revenue from Operating Activities – Contributions Non Monetary
The current positive variance is due to the higher than expected level of development
activity occurring, which has resulted in more sub-divisions assets being completed
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and transferred to Council control, and ongoing operating and maintenance
responsibility.
9

Revenue from Operating Activities – Interest
Interest on investments is higher than budget due to higher than expected cash
balances maintained during the early months of the financial year, due to the early
receipt of 50% of the VGC grants, carry-over CWP projects from 2016/17 and other
funds held in Reserves.

10

Revenue from Operating Activities – Net Gain/Loss on sale of assets
The current positive variance is a result of the proceeds from some asset sales
(property and vehicles) being higher than expected, which has resulted in a higher
net gain outcome on these items.

11

Expenditure from Operating Activities – Materials and Consumables
The negative variance in materials and services is mainly due to higher agency staff
costs, the majority of which is offset by the positive variance in employee costs – as
staff vacancies in a number of areas are backfilled, as well as the undertaking of
some activities and projects that have been delayed from prior periods, for which
funds have been carried over to complete.

12

Expenditure from Operating Activities – External Contracts
The positive variance in external contracts is due to some savings from tender
outcomes, some lower volumes in some services (due to seasonal factors), as well
as some delays in receiving invoices in some areas.

13

Expenditure from Operating Activities – Utilities
The positive variance is mainly due to invoicing delays. Most utilities (electricity, gas,
water) are lower than year to date budget, mainly due to invoice delays (as some
suppliers have recently changed) and seasonal factors.

14

Current Assets - Cash Assets
The higher than budgeted cash assets is due to the mix of investment terms of
Council’s investments, with investments having a maturity of greater than three
months being classified as Financial Assets. Council has a higher proportion of short
term deposits with a duration of less than three months than was anticipated when
the budget was prepared.
The combined total of these two categories is higher than expected due to higher
than expected operating revenues, lower than expected capital works expenditure,
higher trusts and deposits balances and funds held for capital works projects carried
over from the 2016/17 financial year. This is partly offset by trade and other payables
balances.
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15

Current Assets – Other Financial Assets
There is a positive variance in this item, for Financial Assets with a maturity of greater
than three months The variance for the combined balance of this item is explained in
Note 14.

16

Current Assets – Other Assets
This item has a positive variance, as it relates to accrued interest on investments,
which is currently above budget (note 9).

17

Current Liabilities – Trade and Other Payables
The lower than expected level of payables is due to the timing of receipt of creditor
invoices for operating and capital payments, with many suppliers submitting their
invoices in a timely manner for payment prior to Christmas, which has allowed them
to be more efficiently processed.

18

Current Liabilities – Trust Funds and Deposits
Higher trust balances mainly reflect increased cash bonds held for subdivisions (due
to higher subdivision activity), which is a result of some large bonds having been
received this financial year, as well as increased levels of asset protection permit
bonds.

19

Current and Non-Current Liabilities – Provisions
There has been a decrease in Landfill Rehabilitation Provisions based on the revised
future costs of the requirements for SRCL site rehabilitation and monitoring, as
calculated during the finalisation of the 2016/17 financial statements. This resulted in
a decrease in the current and non-current liability, based on estimated costs to
Council for future years expenditure on the Stevensons Road Closed Landfill site.

20

Equity– Reserves
Reserves balances are higher than anticipated due to the higher than expected level
of receipts of developer contributions in the latter parts of 2016/17, as well as the
early months of 2017/18 – which are transferred to reserves for future use, higher
than expected levels of carry-over projects from the 2016/17 capital works program,
and the receipt of 50% of the estimated VGC Grant at the end of the 2016/17
Financial year. The latter two items will progressively decrease during the current
financial year.

21

Cash Flow From Operating Activities – Statutory Fees and Fines
Receipts from User Charges is higher than budget due to the overall income for this
category being higher than budget (refer Note 2).

22

Cash Flow From Operating Activities – Contributions - Monetary
Receipts from contributions continues to be above budget for the year to date budget
due to higher than expected income from Developer Contributions, as discussed
above in Note 7.
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23

Cash Flow From Operating Activities – Grants - Operating
Receipts from Operating Grants are lower than expected due mainly to the receipt of
50% of the estimated VGC grant at the end of the prior financial year.

24

Cash Flow From Operating Activities – Grants - Capital
Receipts from Capital Grants are lower than expected due mainly to some CWP
projects grants from the State Government having been received late in the previous
(2016/17) financial year.

25

Cash Flow From Operating Activities – GST Recoveries
GST recoveries in the early months of the 2016/17 financial year are higher than
expected due to the higher than expected level of creditors and accruals at the end of
the 2016/17 financial year, which have now been fully processed, and the applicable
GST recovery received by Council.

26

Cash Flow From Operating Activities – Materials and Services
Cashflow for materials and services is higher than year to date budget due to the
higher than expected payables and accrued expenses balances at 30 June 2017.
The payments for these items have subsequently been made in the early months of
the 2017/18 financial year, with the lower payables balance (Note 17) also
contributing to the current variance.

27

Cash Flow From Operating Activities – Trust Funds and Deposits
There is a positive variance due to higher than expected amounts of bonds and
performance securities for sub-divisions (refer Note 19) and other development works
being received by Council. These bonds are returned to the parties when the
conditions of release are met, however, the net balance has increased by more than
expected so far this financial year.

28

Cash Flow from Investing Activities – Payments for Property, Infrastructure,
Plant and Equipment
At the end of the October-December quarter, there has been higher than expected
levels of expenditure on the Capital Works Program due to the higher than expected
level of carry-over projects from the previous financial year, which have progressed
well during the early months of 2017/18.

29

Cash Flow from Investing Activities – Proceeds from sale for Property,
Infrastructure, Plant and Equipment
Asset sale proceeds are lower than expected, as some plant change-overs and
property sales are now occurring later than was expected at the time of preparing the
budget.
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30

Capital Works – Land
The current year to date budget variance is mainly due to the earlier than expected
completion of some carry-over land purchases. The purchases were funded from
funds held in reserve for this purpose.

31

Capital Works – Buildings
The current variance ($844k) is due to one project which has had a delayed
commencement, but will start in January 2018, and another project which had
experienced delays with receiving external approvals, but is currently well
progressed.

32

Capital Works – Building Improvements
The current variance ($360k) is due to a project that has experienced delays with
receiving external approvals, and another which is slightly behind its original
tendering timelines.

33

Capital Works – Plant, Machinery and Equipment
The current year to date budget variance is a result of some delays with the delivery
of some plant and equipment items that has been ordered. Delivery of these plant
items is expected in the coming months,

34

Capital Works – Computers and Telecommunications
There are some information technology projects which are ahead of their year to date
budget, however, this is mainly due to the phasing of the budgets being a bit too
conservative. This will correct itself in coming months.

35

Capital Works – Bridges
The current variance is due to delays with finalising procurement processes for some
projects. Works are currently expected to be undertaken in the next few months.

36

Capital Works – Footpaths and Cycleways
The current positive variance is due to good progress on the delivery of footpath
rehabilitation program, which is ahead of its initial expectations. Council had also
approved additional funding for additional concrete repair work in September 2017.

37

Capital Works – Drainage
The current variance is mainly due to delays with the finalisation of procurement
processes and the receipt of external approvals for a few projects. All projects are
still expected to be fully completed.
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38

Capital Works – Recreational, Leisure & Community Facilities
The current positive variance compared to year to date budget is due to a range of
variances on a number of projects. Some projects have been impacted by delays
with finalising design, later than expected confirmation of external funding, delays
with tender evaluation, scope adjustments and negotiations with external parties,
slower than scheduled commencement and progress by some contractors, late
receipt of invoices, which are partly offset by a few projects that are ahead of their
YTD budget due to better than expected progress, and some projects that have been
completed at a lower than expected cost.

39

Capital Works – Parks, Open Space and Streetscapes
The current variance is due to delays with commencement of some projects, which
are now underway. There has also been lower than expected spring tree plantings,
which will be offset by more tree planting after summer.

40

Capital Works – Off Street Car Parks
The current variance is due to an invoicing delay on one project, as the majority of the
works are complete and operational, and another project is underway, but not yet fully
complete.

41

Capital Works – Other Infrastructure
The current variance is result of delays with undertaking and completing some upfront
designs, as well as one other project that is underway, but is running later than
expected.
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4. Capital Works Performance

The City of Casey’s 2017-18 Capital Works Program features an adopted investment of $124.7 million
delivering approximately 455 infrastructure projects, which includes the completion of the construction
of Bunjil Place.
There are also a further 234 (192 projects carried forward from previous financial years and 42
additional projects) included on top of this planned for delivery this financial year. These projects
include multi-year projects (i.e. being delivered over two or more years) and other projects which
could not be fully completed by 2016/17.

4.1 Capital Works Projects Update
Bunjil Place
Springfield Ward

The new Bunjil Place officially opened its doors to the public on 28 October 2017. This state of the art
new facility, which offers an 800 seat regional theatre, library, gallery, function centre and plaza with a
big screen, wate features and amphitheatre and has quickly become a popular cultural destination for
the community.
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Casey Indoor Leisure Centre
Mayfield Ward

Redevelopment of this Leisure Centre saw five additional courts, including a 1,500-seat premiere
show court facility; café/piazza; multi-purpose function room; and upgraded/additional car parking.
Building works were completed during the quarter and the venue is now operational.
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4.2 Current Year Budgeted Projects

The current year capital works program is running behind schedule. This result is affected mostly by
the following programs and projects: Building New & Improved - Family & Community Centres,
Building New & Improved - Community Facilities, Recreational Facilities - New & Improved, Building
Renewal - Municipal Facilities, Building Renewal Family & Community Centres, Greyspot Program,
Minor Structures Parks Renewal, , Road Construction - Unsealed Roads, Road Rehabilitation
Program, Road Resealing Program, Sports Fields Renewals, Playgrounds Renewal Program, Traffic
Management Devices LTM, Drainage Works Renewal Program, Oval Drainage Works, Plant
Replacement Program, Car Park Works, Minor Capital Works Community Facilities
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Figure 1: Current Year Projects - Actual Expenditure Against Budget

CURRENT YEAR BUDGETED PROJECTS
Total Annual Budget:
$124,709,008
Expenditure
Estimate
29.39% or
Actual
18.4% or

$36,646,935
$22,948,053

YTD Variance
Actual to Estimate 37% or

$13,698,882

Figure 2: Current Year Projects - Actual Expenditure Against Budget
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4.3 Multi-year/Carryover Projects

The multi-year or carried over projects program is running ahead of schedule. This result is affected
mostly by the following programs and projects: Bunjil Place - Casey Cultural Precinct, CILC Basketball & Netball Courts, Casey Fields BMX Cycling Pavilion Design, Building New & Improved
Family & Community Centres, Berwick Springs Ti-Tree Creek Bridges/Path, Casey ARC - Bunjil Place
Interface/Retaining Wall, Hampton Park Community Square, Building Renewal Recreational Facilities,
Casey Fields VFL - Female Friendly Renewal, IT - Intranet (BORIS) Redevelopment 2015/16 and
2016/17, IT - Next Iteration Network Design, IT - Mobile Devices Replacement, IT - ICT Infrastructure
Program, Various - Land Purchases 2014/15 and 2015/16
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Figure 3: Multiyear/Carryover Projects - Actual Expenditure Against Budget

ALL CARRYOVER PROJECTS
Total Annual Budget:

$50,203,266

Expenditure
Estimate
58.81% or
Actual
63.23% or

$29,526,565
$31,744,319

YTD Variance
Actual to Estimate -8% or
-$2,217,754
Figure 4: Multiyear/Carryover Projects - Actual Expenditure Against Budget

4.4 All Projects

The combined capital works program is behind planned expenditure. This result was affected mostly
by the programs and projects outlined in 4.1.
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5. Community Engagement
Community engagement continues to be a strong focus of the City of Casey to ensure the services,
infrastructure and projects delivered meet the needs and priorities of the community.

5.1 New community engagement opportunities
Integrated Transport Strategy
More than 220 people responded to a survey - both online and at bus stops and train stations - about
transport in and around Casey.
A digital map was also set up online that invited people to ‘drop a pin’ on a spot where there was a
transport issue or opportunity in Casey, with 250 pins dropped.

Approximately 20 residents also attended a workshop to discuss the key objectives of the draft plan in
further detail.
This information was all fed into the final Integrated Transport Strategy that was adopted at the
Council meeting on 19 December.
Read more about the engagement on this project.

Casey Housing Strategy Planning Scheme Amendment C198
Public exhibition was opened on this amendment that would see the zoning of 20,000 properties
affected in some way. Letters were sent to each affected ratepayer and an online portal allowed
people to enter their property address to see if and how they would be affected by the amendment
change. Seven information sessions have been held around Casey, with over 400 people attending.
300 submissions have been received and due to the complexity of the amendment, public exhibition
has been extended to 31 January 2018 to allow more time for residents to provide feedback on the
amendment. 600 phone calls and counter enquiries have been received so far.

Read more about the amendment or make a submission

Casey Equestrian workshop
Earlier this year Council resolved that an equestrian workshop be planned to give the Casey
equestrian community, Councillors and Council officers an opportunity to come together and be
informed and engaged on equestrian matters that affect them.
A survey was opened to the community so that equestrian enthusiasts could help shape the event,
with 41 people participating. Event planning is currently underway, with details to be released soon.

Read more about the Equestrian Workshop

Hampton Park Community Precinct Master Plan
In November 2017, a governance and design workshop was held with external community groups in
Hampton Park Central.
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This was followed a few weeks later by two pop-ups in the Hampton Park Library and Youth Centre
where community members were asked how easy or difficult it is to get around the area and to and
from the precinct.

Maternal and Child Health Service review
To ensure that Council services are being delivered as efficiently and effectively as possible, the
Maternal and Child Health Service is being reviewed. A survey was opened to users of the service
with 12 responses received.
Improving our Sponsorship and Partnership opportunities
Community feedback was sought on the Draft Sponsorship and Partnership Policy with no
submissions received.

Read more about this policy
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5.2 Community engagement project updates
Inclusive Casey Strategic Framework
The Inclusive Casey Forum was held on Saturday 11 November at Bunjil Place Function Centre.
There were 66 community members in attendance aged between 15 and 90 years old who were from
all six wards; representing various religions, ethnicities, cultures and socioeconomic statuses.
A survey will be opening to the wider community in February, asking for opinions on how to make
Casey a more inclusive place.

Watch the video to see a snapshot of how the forum went.

Narre South Customer Service Centre
Following the surveys conducted with 123 customers at this centre in mid-2017, Council resolved at
its meeting on 17 October 2017 to close the Narre Warren South Customer Service Centre effective
from the close of business on 29 December 2017.

Read more about the decision
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Reconvening the People’s Panel workshop
On 25 November 2017, Casey People's Panel were invited back to hear how their recommendations
were progressing. At this workshop, the Panel were also invited to delve further into a few of their
recommendations - specifically the recommendation about the establishment of a Community
Taskforce and two recommendations that related to 'major decisions'.
A proposed model for the Community Taskforce will be considered at the Council meeting on 16
January 2018.

Watch the video of this workshop

Child, Youth and Family Plan 2017-21
Following extensive community engagement, the Draft Child, Youth and Family Plan was opened for
community feedback with 40 responses received. The draft and these submissions will be considered
at the Council meeting on 16 January 2018.

Read more about the development of this plan

Fountain Gate-Narre Warren CBD and Cranbourne Town Centre Activity Centre Zones

Information sessions were held for changes to the Cranbourne Town Centre Activity Zone (C204) and
the exhibition of the Fountain Gate-Narre Warren CBD Activity Centre Zone (C224). Over
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5.3 Involvement in upcoming projects

Be the first to hear of any new opportunities to have your say by registering your details on our
dedicated community engagement website – www.caseyconversations.com.au
We will continue to provide you with more and more opportunities to have your say and be involved in
Council projects, strategies and decision-making. Your input is critical in helping us provide the
services and infrastructure needed to support the growing community and make City of Casey
Australia’s most liveable city.
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6. Customer Service
6.1 Customer Service Commitments
Council is committed to providing a high standard of customer service that is timely, accurate and
accountable, and responsive to customer needs. Our Service Commitments provide timeframes for
each of the services we provide from repairing footpaths to emptying bins to delivering home care
services. Performance for each service for the October – December 2017 period is detailed in the
table below.

Status Legend:
41
12

Achieved – performance is 90% or above

Not Met - performance is more than 10% lower than the
expected range

Service Area
Animal
Management

Arts and Events
Building
Management

Building Services

Community Safety
Construction
Supervision

2
3

At Risk – performance is within 10% of the expected
range
Not Applicable – performance is measured annually

Customer Service Commitment

We will audit every registered domestic animal business
annually to ensure compliance with relevant codes of
practice
We will initiate investigation into complaints of dog
attacks against people or animals within 2 - 24 hours of a
report being received
We will issue notification of all permits and other
requirements necessary to hold a community event in the
municipality within 10 working days of receiving all
information from applicant(s)
We will commence investigation for urgent maintenance
requests for council buildings within 1 working day of a
request
We will commence investigation for non-urgent
maintenance requests for council buildings within 5
working days of a request
We will provide property information certificates within
five (5) working days of an application being received
We will provide copies of building plans and permits
within 7 working days of an application being received.
Copies may not be available for properties over 40 years
old.
We will process applications for dispensations to building
regulations within 15 statutory days of a complete
application being received
We will commence investigations into
complaints/concerns relating to dangerous buildings and
unfenced pools or spas within 2 working days of a
complaint being received.
We will assess and initiate appropriate action for
complaints/concerns relating to building works/matters
within 10 working days
We will remove/obliterate graffiti within 24 hours from
Council owned property, or receiving consent from the
property owner or occupier.
We will inspect and make safe dangerous footpaths
within 20 working days of a report being received

Performance
100%
100%
25%
97.75%
98.86%
97.56%
98.59%
96.14%
100%
98.41%
94.08%
97.54%
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Drainage and
Cleaning

Early Parenting
Support

Environmental
Health

Family Day Care
Fire Prevention

Governance

Community Care

We will inspect and provide advice on vehicle crossing
enquiries within 5 working days
We will remove roadside rubbish and litter or issue a
compliance notice within five (5) working days of a
request being received.
We will remove dead animals from Council roads and
paths within 1 working day of a report being received
We will investigate blocked council owned drains and pits
within 5 working days of a report being received
We will inspect and make safe missing or damaged pit
lids within 24 hours of a report being received
Upon notification of birth, all first time parents will be
invited to attend a first time parent group before their
child reaches two (2) months of age.
We will contact you to discuss your referral to early
parenting support within 3 working days of being received
We will follow up with you within 10 working days with a
phone call after your first Early parenting support home
visit to discuss changes implemented since your visit.
We will Investigate public health nuisance concerns that
don’t pose an immediate health risk within 48 hours of
notification.
We will complete new health business registration
applications and issue certificates of registration, within 5
working days, following receipt of relevant
documentation, payment of fees, and satisfactory
inspection
We will collect discarded syringes in public places within
2 hours of notification
We will provide you with contact details for up to three
educators within three (3) working days of your
enrolment.
We will assess permits to burn within 10 working days of
a request being received
We will undertake property inspections for fire hazard
requests during the fire danger period within 5 working
days of notification
We will undertake property inspections for long grass
requests during non-fire danger period within 10 working
days of notification
Council minutes will be made available three (3) working
days after a Council meeting.
We will process freedom of information requests within
30 calendar days from when all required information has
been received
We will advise you if you are eligible for Community Care
Services within three (3) working days and if eligible an
assessment will be arranged with you.
If we do not provide the Community Care Services you
require, you will be referred to other service providers
within three (3) working days.
If we are informed your circumstances have changed, we
will contact you to discuss your Community Care
Services within five (5) working days.
In exceptional circumstances, Community Care Services
assessed as urgent will commence within 1-3 working
days.

14.29%
100%
95.24%
53.70%
72.34%
75.11%
71.22%
90%
100%
100%
95.24%
100%
100%
N/A
N/A
100%
83.33%
100%
100%
100%
100%
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Kindergarten
Local Laws

Maternal and Child
Health
Park Services
Planning
Rates

Residential Waste
Services Hard
Waste
Residential Waste
Services Kerbside
Bins

Road Maintenance
Stormwater
Management

Subdivisions
Traffic and Parking
Management

Trees and
Horticulture

For Community Care Services assessed as non urgent,
we will contact you within five (5) working days to discuss
your service commencement.
We will provide written information about the kindergarten
eligibility and enrolment process within 10 working days
of a complete kindergarten enrolment application form
being received
We will initiate investigation into customer requests
regarding unregistered or abandoned vehicles on public
land within 10 working days of a request being made
We will initiate investigations into parking related
concerns within 10 working days of a request being
received
We will contact you within 10 working days of council
being notified that your baby has been born to make a
time for a maternal and child health nurse to visit you in
your home.
We will investigate and action general parks maintenance
(non-urgent) requests within 10 working days
We will attend to emergency playground requests within
24 hours of a report being received
We will request further information on planning
applications when required within 28 days of lodgement
We will process copies of rates notices within 5 working
days of a request being made
We will process standard Land Information Certificates
within 3 working days of an application being received
We will process urgent Land Information Certificates
within 1 working day of an application being received
We will collect your hard waste within 6 days of the date
provided to you at the time of booking
We will replace missing or unrepairable bins within 3
working days of a request being received
We will provide bins to new residential properties within 3
working days of occupation when notified by the resident
or occupier
We will collect missed bin collections due to driver error
within 1 working day of report being received
We will inspect and repair pot holes on Council sealed
roads within 10 working days of a report being received
Land owners eligible for Shared Cost Fencing will receive
confirmation of the amount Council will contribute within
10 working days
We will provide standard Legal points of discharge
information within 5 working days of an application being
received
We will refer subdivision applications for certification to
external referral authorities within 7 days of lodgement
We will certify compliant applications within the 49
statutory days
We will allow 21 days for residents and property owners
to submit a response when consulting with the
community on changes to parking restrictions
We will allow 21 days for residents and property owners
to submit a response when consulting with the
community on proposed Local Traffic Management
Schemes
We will attend to emergency tree requests on Council
land within 24 hours of a report being received

100%
100%
58.66%
58.95%
91.79%
96.10%
100%
88.05%
97.45%
99.58%
99.28%
99.34%
58.32%
97.53%
72.87%
95.24%
75%
96.35%
36.67%
93.9%
100%
N/A
98.78%
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Youth Support and
Counselling

We will investigate routine tree maintenance requests on
Council Land within 10 working days of a request being
received
We will make contact within three (3) working days upon
receipt of a referral to discuss service availability and
commencement details for Youth Counselling & Support.

90.39%
100%

6.2 Customer Feedback
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