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1.  Terms of Reference 
The Committee’s role is to monitor, review and advise Council on the standard of its financial control, 
risk management and corporate governance. 

2. Status 
The Committee is established as an advisory Committee of Council in accordance with Section 
139(2) of the Local Government Act 1989, reporting to Council.  Council’s insurance policies will 
provide indemnity to Audit and Risk Committee members. 

3. Duties 
3.1 External Audit 

3.1.1. To meet with the external auditor prior to the audit (and during the audit if any material 
issues arise) to gain an understanding of major areas of focus of the audit. 

3.1.2. To discuss with the external auditors matters arising from their audit. 
3.1.3. To make comment on management’s response to the external auditor’s report. 
3.1.4. To monitor the implementation by management of the external auditor’s 

recommendations that are adopted by Council. 
3.1.5. To recommend and oversee any Due Diligence Audit required. 
3.1.6 The Committee is able to meet separately with the external auditor without 

management present at the August meeting of the Committee. 

3.2 Financial Reporting 
3.2.1. To monitor compliance with the statutory requirements for financial reporting. 
3.2.2. To review the annual financial statements prior to their approval by Council. 
3.2.3. To review any accruals, provisions or estimates which significantly affect the financial 

statements. 
3.2.4. To oversee the processes in place for litigation, claim or contingency that could have 

a material effect on Council’s financial position or operating result. 
3.2.5. To review Council’s financial position and where remedial action is required to 

recommend this to Council. 
3.2.6. To monitor processes in place for disclosing related party transactions. 
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3.3 Risk Management 
3.3.1. Review whether management has in place a current and comprehensive risk 

management framework and associated procedures for effective identification and 
management of Council’s financial and business risks, including fraud. 

3.3.2. Review whether a sound and effective approach has been followed in developing 
strategic risk management plans for major projects or undertakings. 

3.3.3. Review the impact of Council’s risk management framework on its control environment 
and insurance arrangements. 

3.3.4 Review whether a sound and effective approach has been followed in establishing 
Council’s business continuity planning arrangements, including whether disaster 
recovery plans have been tested periodically. 

3.3.5 Monitor the application of the framework with regard to Council activities. 
3.3.6 Ensure that material business risks are dealt with satisfactorily.  

3.4 Accounting and Investment Policies 
3.4.1. To review Council’s accounting principles, policies and procedures as required to 

ensure they are contemporary and appropriate 
3.4.2. To review at least annually Council’s investment policy. 

3.5 Internal Audit 
3.5.1. To review, approve and endorse the risk based three-year strategic internal audit plan 

developed by the Internal Auditor through consultation with management along with 
the annual internal audit plan. 

3.5.2. Review reports of internal audit and the extent to which Council and management 
react to matters raised by internal audit, by monitoring the implementation of 
recommendations made by internal audit. 

3.5.3. To review the progress of internal audit in achieving the audit plan. 
3.5.4 The Committee is able to meet separately with the Internal Auditor, without 

management present, at the June meeting of the Committee. 

3.6 Ethical and Statutory Compliance 
3.6.1. To monitor the process and arrangements made for complying with statutory 

requirements. 
3.6.2. To monitor ethical standards and related party transactions of both Councillors and 

staff. 
3.6.3. To receive a report at each meeting in relation to compliance with the relevant 

legislation concerning ethical and statutory compliance issues, Councillor and staff 
Codes of Conduct, fraud and other matters concerning litigation. 

3.7 Tendering 
Members of the Committee shall not be appointed to Council Tender Evaluation Panels, other 
than in the case where the tender relates to persons or organisations, who would be 
undertaking work for the Audit and Risk Committee. 
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4. Composition 
The Audit and Risk Committee will comprise five (5) persons appointed by Council, two (2) of whom 
will be Councillors, including the Mayor, and three independent public members 
 
The Committee will appoint a Chairperson from one of the independent public members on an annual 
basis at its December meeting.  This will align with the annual appointment of Council’s delegates to 
the Committee and an independent member. 
 
Council employees, and those with a conflict of interest, including a financial interest in Council 
business, shall be ineligible for membership. 
 
A quorum for the Committee consists of two (2) independent members and one (1) Councillor, to be 
present at the meeting.      

5. Election of Chairperson 
At the December meeting of the Committee to elect a Chairperson, the Chief Executive Officer, or 
their representative, will call for nominations to elect a temporary Chairperson. 
 
The temporary chairperson will call for nominations for the position of Chairperson. 
 
Due to the size of the Committee a seconder to a nomination is not required. 
 
If there is more than one (1) candidate for the position of Chairperson, a vote must be taken, with the 
temporary Chairperson requesting a show of hands, in turn, for Committee members supporting 
candidate A, candidate B and so on. 
 
If no candidate has a majority of votes after the first round of voting, the candidate with the least 
number of votes shall be eliminated and a further vote taken.  The election process will continue in 
this manner until a result is obtained or the remaining candidates have equal votes, in which case, 
the matter shall be determined by Lot. 
If a lot is conducted, the Chief Executive Officer, or their representative, will have the conduct of the 
Lot and the following provisions will apply; 

 
a) each candidate will draw one lot; 

 
b) the order of drawing lots will be determined by the alphabetical order of the surnames of the 

candidates who received an equal number of votes.  If two or more such Candidates’ surnames 
are identical, the order will be determined by the alphabetical order of the candidates first names; 
and 
 

c) the number of pieces of paper will be the same as the number of Candidates who received an 
equal number of votes, and these are placed in a container; and 
 

d) the word ‘elected’ must be written on one of the pieces of paper, and the Candidate who draws 
the paper with the word ‘elected’ written on it must be declared to have been duly elected as 
chairperson.  

  
If there is only one candidate for Chairperson, the nominee will be declared elected. 
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6. Appointment of Members 
The appointment of independent members of the public shall be for a period of three (3) years, with 
the term expiring on 31 December of the relevant year. 
 
Leading up to the completion of an independent members term the following process will be followed: 
 

I. Independent member will be consulted as to whether they wish to serve another term.  If not, 
an advertised  recruitment process will be undertaken to appoint a new independent member. 

II. If the independent member wishes to continue, the Committee, excluding the member whose 
performance is being assessed, and including the Chief Executive Officer, or delegate, shall 
have an in-camera discussion regarding the independent members performance at its 
September meeting, and will make a recommendation to Council as to whether the 
independent member should be re-appointed for a further three (3) year term. 

 
Independent public members will not be appointed for more than three (3) consecutive terms. 
  
The Mayor and one (1) Councillor shall be appointed to the Committee annually at the Council 
meeting held to elect the Mayor each year.   
 
In the event of a vacancy occurring on the Committee prior to the expiration of the term for that 
position, Council will advertise for the position to be filled for the remainder of that current term. 

7. Removal of a Member 
In the event that an independent public member is not physically present for any three (3) meetings 
in any twelve (12) month period, unless Council at an open meeting resolves otherwise, a vacancy 
occurs, and a position shall be filled following public advertising. 
 
If Council proposes to remove a member of the Committee, it must give public notice of its intention 
to do so and must afford the member an opportunity to be heard at a Council meeting which is open 
to the public if the member being removed desires. 

8. Meeting and Reporting Requirements 
The Committee will meet quarterly to address their responsibilities.  More frequent meetings can be 
called by any Committee member or on the request of the auditors.  In addition to the quarterly 
meetings, a separate meeting will be held in August to specifically review the draft Financial and 
Performance Statements and Council’s financial position.  
 
Meetings are closed to the public due to the sensitive nature of items that are considered by the 
Committee. Information disclosed to members of the Committee is confidential to the Committee. 
 
The Committee will report to the Council annually, summarising the activities of the Committee and 
may address any or all of the following matters: - 
 
» Adherence to Council’s approved budget. 
» Adherence to the Audit Plan 
» Any changes proposed to accounting principle, policy and practice. 
» Investment policy. 
» Financial statements and statements required by regulatory authorities. 
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» Evaluation of internal controls. 
» Review of the Committee’s Charter. 
» Self-assessment. 
 
A copy of the unconfirmed minutes of each meeting will be forwarded to the next Ordinary Council 
meeting.  

9. Conflict of Interest 
Any conflict of interest must be declared at the commencement of the meeting and prior to the 
consideration of the matter.  The member who has declared a conflict of interest must vacate the 
meeting while the item is being considered by the Committee.  Independent public members are 
required by the Local Government Act to complete Returns of Interest every six (6) months.  

10. Access to Information and Independent Advice 
The Committee has the authority, subject to the law, to access any information, document, report or 
material of Council. 
 
The Committee may request that independent legal, financial and other advice be sought as it 
considers necessary with the cost to be borne by Council. 

11. Internal Audit 
Council will make an annual budget provision for internal audit services. 
 
The internal auditor shall be responsible for the provision of internal audit services, in accordance 
with the Annual Plan approved by the Audit and Risk Committee. 

12. Remuneration 
A fee will be paid to each independent public member. 
 
 
 
 
 
 
 
 
 
 
 
 

 


