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INTRODUCTION

Council Plan 2017-21
Every four years Council develops a Council Plan – a document 
that sets out the organisation’s goals and objectives for the 
next four years, and outlines strategies that will achieve those 
goals and contribute to realising Council’s long-term vision.  
The Council Plan 2017-21 has the bold vision of ‘Creating 
Australia’s most liveable city’.

The Council Plan 2017-21 (the Plan) is a statement of how 
the City of Casey will work towards creating Australia’s most 
liveable city.  The plan outlines eight Strategic Objectives that 

are the building blocks of liveability.  

Creating Australia’s Most Liveable City
Liveability in the context of the City of Casey is defined through 
the following:

Casey aspires to be a safe, inclusive and attractive place to live, 
work and visit, where every opportunity is taken to enhance 
the health and wellbeing of our residents.

To achieve this, we are committed to creating a collaborative 
community with a shared intention – to fulfil the life goals 
of every individual within an innovative, economically 
independent and thriving municipality.

Casey endeavours to be a Smart City that actively uses 
technology to develop services and facilities that generate real 
community benefits – today and for generations to come.

To better connect our residents and encourage more visitors 
we will boost our appeal as an arts, culture, sport and leisure 
destination, and maintain a sustainable approach to growth 
that protects our diverse landscape.

We will further strengthen our economy by finding new ways 
to deliver more local jobs and encourage investment in proven 
and emerging industries.

Delivering a highly effective transport network will also make 
work and home life easier for everyone. Our aim is to become 
known as one of the easiest places in Melbourne to get around.

All these objectives will be supported by a customer focused 
Council with resources to provide everyday services efficiently 
and a clear plan

 
to realise this exciting vision for Casey.

‘Creating  Australia’s most 
liveable city’

The City of Casey’s 
Strategic Objectives 
for the next four years 
are:

1 A leader in applying 
technology and 
innovation.

2 An inclusive, safe and  
connected community.

3 A Council whose services  
and facilities are driven by 
community needs.

4 The destination for arts,  
culture, sport and leisure 
that attracts visitors and 
brings communities 
together.

5 A city that sustainably 
plans and manages 
growth while protecting 
its diverse landscape.

6 A thriving economy with  
local jobs, investment,  
and new industries.

7 A city with an accessible  
and well-connected  
transport network.

8 An efficient and effective, 
customer focused Council 
with sufficient resources 
to meet priorities.
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‘Creating  Australia’s most 
liveable city’
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THE ANNUAL ACTION PLAN  
2018-19
Annually Council develops an action plan that lists the key actions which will get us one step closer to 
‘Creating Australia’s most liveable city’.

An integral part of the Annual Action Plan 2018-19 development was to engage with our residents, giving 
the community opportunities to provide feedback on our priorities. In March 2018 our community was 
given the chance to review the draft Annual Action Plan 2018-19 and we received over 250 responses. In 
addition, the Community Task Force provided insights into the draft Annual Action Plan 2018-19.  These 
responses and insights were a key input into developing the Annual Action Plan 2018-19.

It is important to note that not everything Council provides, facilitates or advocates for is reflected in 
our Annual Action Plan 2018-19. Council delivers 66 services to the community, however they are not all 
detailed in this document, as the Annual Action Plan 2018-19 only reflects the key actions Council will 
deliver during the financial year to contribute towards ‘Creating Australia’s most liveable city’.
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OUR ROLE 

What we do
Local Government is one of the three levels of government that actively works within and for the 
community. Council’s main responsibilities are to set the overall directions and goals for the municipality 
and then monitor their implementation and success. The Local Government sector in Victoria is 
administered under the Local Government Act 1989.

Council provides many services to 313,521 residents and 18,483 businesses 
every day of the year. The services Council delivers or supports include:

• Economic Development

• Building and Planning 

• Roads and Footpaths

• Drainage and Stormwater

• Wate Management 
 

• Environment and 
Conservation

• Health and Safety

• Arts

• Sports and Leisure 
 
 

• Parks and Open Space

• Child, Youth and Family

• Aged and Disability

• Community Facilities and 
Participation

Council does not have direct control over many of the key challenges facing the Casey community, for 
example, the State and Federal Government plans and funds major transport infrastructure. However, 
Council can have influence and facilitate service and infrastructure provision in other ways, detailed in the 
table below. 

Table 1:  
Council's roles in services and infrastructure delivery

Provide Council directly funds and delivers services or infrastructure.  
Council provides 66 services and hundreds of infrastructure  
projects every year.  

Advocate Council staff and Councillors advocate on behalf of the Casey 
community for funding and delivery of services or infrastructure. 
Council commonly advocates to State and Federal Governments to 
fund infrastructure in the Casey area.

Facilitate Council can facilitate outcomes for its community through building 
partnerships, changing regulations, promoting opportunities and 
building the capacity of community members and organisations. 
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A leader in  
applying technology  

and innovation.
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A leader in  
applying technology  

and innovation.

STRATEGIC OBJECTIVE 1: A LEADER IN APPLYING TECHNOLOGY AND 
INNOVATION
Council will leverage off the technology available in Casey, take opportunities to be innovative in 
their service delivery and operations, and empower community members to utilise technology.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We use data to inform a Smart City 
that enables a stronger economy, 
cleaner environment and healthy 
community

• Open data and improved analytics

• Greater application of sensor technology

We implement Enterprise 
Architecture that ensures that the 
City of Casey can deliver services 
that meets the changing needs of 
our community

• Increase in Council transactions available through 
digital channels

• The technology that is delivered supports our staff to 
deliver services

We foster a workplace culture of 
innovation and embrace change

• Staff are able to generate and deliver ideas to improve 
services 

OUR 2018-2019 ACTIONS DUE DATE

Complete the scoping and roadmaps for each of the priority initiatives within the 
Business Transformation Program

30 Jun 2019

Deliver new or emerging technologies and build capabilities across key Smart City 
demonstration projects

30 Jun 2019

Host a hack event that provides the community with the opportunity to use open 
data to create innovative solutions to everyday problems

30 Sep 2018
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An inclusive,  
safe and connected 

community.
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An inclusive,  
safe and connected 

community.

STRATEGIC OBJECTIVE 2: AN INCLUSIVE, SAFE AND CONNECTED 
COMMUNITY
All services and facilities that Council provides, funds and coordinates will be safe and inclusive for 
all Casey community members.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We connect our residents to 
services and each other

• Increased utilisation rates of Casey programs in:
• Library
• Maternal and Child Health
• Neighbourhood houses & community centres
• Sporting clubs

We provide facilities and public 
spaces that meet community 
safety and accessibility needs

• New Council facilities are designed to improve community 
safety outcomes

•   Existing Council facilities and public spaces are renewed in 
line with access and inclusion guidelines

We provide services and programs 
to our vulnerable residents in 
a way that is safe, inclusive and 
accessible

• Level of satisfaction felt by participants with the extent 
to which a safe, inclusive and accessible environment 
was experienced when accessing services

OUR 2018-2019 ACTIONS DUE DATE

Provide information, advice and referrals to people and their carers in response 
to the introduction of the National Disability Insurance Scheme (NDIS)

30 Jun 2019

Improve community understanding of mental health through hosting a 
Community Mental Health Summit

31 Oct 2018

Actively promote locally based family violence services 30 Jun 2019

Undertake community engagement and implement revitalisation projects to 
improve safety in areas of concern in and around local shopping strips

30 Jun 2019

Host a community forum to identify key priorities to create a safe and inclusive 
Casey 

31 Dec 2018

Develop a business case to consider the establishment of integrated community 
service hubs in the North and South of the Municipality to bring together a 
range of community service organisations in one place

30 Jun 2019

Scope the Mayor’s Walk for Disability for consideration in the 2019/20 Civic 
Functions Program.

30 Jun 2019



10     City of Casey

A council whose services 

and facilities are driven  

by community needs.
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A council whose services 

and facilities are driven  

by community needs.

STRATEGIC OBJECTIVE 3: A COUNCIL WHOSE SERVICES AND FACILITIES 
ARE DRIVEN BY COMMUNITY NEEDS
As the community continues to grow, it is important that Council has a robust understanding 
of community needs through research and ongoing dialogue. This will ensure that services and 
facilities are delivered and maintained appropriately and equitably.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

Our community informs decisions 
and monitors delivery of our 
services and facilities

• Community Satisfaction Survey results for community 
engagement and consultation

• The Community Taskforce is engaged in monitoring the 
delivery of the Council Plan

We use data, research and 
community input to design and 
improve our services

• Community satisfaction with Council services

• Utilisation rates of Council facilities and services

We make our decisions regarding 
service delivery clear and 
transparent to the community

• Decisions made by Council are clear and transparent to 
participants in service review consultations

OUR 2018-2019 ACTIONS DUE DATE

Provide community engagement opportunities to influence the delivery of 
services

30 Jun 2019

Deliver the Service Review Program to measure satisfaction and ensure services 
are meeting community need

30 Jun 2019

Develop and implement a plan to measure utilisation of priority Council facilities 
and services

30 Jun 2019

Develop a prioritised list of services to enable strategic repositioning or alternate 
service delivery models

30 Jun 2019

Develop a business case to consider Council’s role in relation to the Cranbourne 
Racecourse Function Centre

30 Jun 2019

Draw from existing research to define liveability in Casey 30 Jun 2019
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The destination for arts, 

culture, sport and leisure 

that attracts visitors and  

brings communities  

together.
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The destination for arts, 

culture, sport and leisure 

that attracts visitors and  

brings communities  

together.

STRATEGIC OBJECTIVE 4: THE DESTINATION FOR ARTS, CULTURE, SPORT 
AND LEISURE THAT ATTRACTS VISITORS AND BRINGS COMMUNITIES 
TOGETHER
The City of Casey is already a destination, particularly for sports and leisure, with many high-quality 
facilities that are loved by residents and visitors to Casey. Council will continue to focus on enhancing 
and growing these facilities and opportunities, as well as facilitating and supporting events and 
programs that bring communities together.  

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We deliver opportunities for visitors 
and residents to come together by 
hosting significant sporting events

• Attraction of sporting events of regional, state and 
national significance

Bunjil Place is seen as a destination 
of regional and state significance 
for the arts that brings visitors and 
residents together

• Attraction of events of regional, state, national and 
international significance held at Bunjil Place

Our community has strong 
participation in arts, cultural events, 
sport and leisure programs and 
events across the municipality

• The facilities and programs which we provide deliver 
opportunities for community participation in arts, 
cultural events, sport and leisure

OUR 2018-2019 ACTIONS DUE DATE

Develop an Events Attraction Strategy for the City of Casey 30 Jun 2019

Deliver a full and diverse program of arts and community events at Bunjil Place 30 Jun 2019

Use a mix of digital communications channels to maximise the reach of Bunjil Place 
event information. 

30 Jun 2019

Improve physical activity and sports participation of women and girls by delivering 
the “We Are, We Can, We Will” initiative

30 Jun 2019

Finalise the business case for the Regional Equestrian Facility 30 Jun 2019

Develop a business case to establish the viability for an extension to The Factory 
Performing Arts Rehearsal Centre

30 Jun 2019
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A city that sustainably 

plans and manages 

growth while protecting 

its diverse landscape.
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STRATEGIC OBJECTIVE 5: A CITY THAT SUSTAINABLY PLANS AND MANAGES 
GROWTH WHILE PROTECTING ITS DIVERSE LANDSCAPE
Casey’s ‘city living, country feel’ is important to community members. As Casey rapidly grows and 
changes it is important that its green and natural spaces are protected and enhanced, and that all 
environments, natural, urban, industrial or commercial, are clean and healthy.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We work with State and Federal 
Governments for decisions that balance 
the environment, the economy and 
population growth to deliver the best 
outcomes for Casey

• Employment Land Capacity statement is used to inform 
planning decisions

We proactively plan and deliver green 
infrastructure in-line with population  
growth and development 

• A diverse, healthy and resilient urban forest
• Residents have access to high quality nature reserves

Our community actively appreciates 
and participates in the protection and 
enhancement of Casey’s natural and 
cultural environment

• Level of local community participation in biodiversity and 
sustainability services and programs

OUR 2018-2019 ACTIONS DUE DATE

Support and participate in the state government’s study into regional employment 
land

30 Jun 2019

Develop a community facilities plan to inform infrastructure needs 30 Jun 2019

Apply for State and Federal Government funding to assist with the physical 
delivery of community infrastructure 

30 Jun 2019

Engage the community on resource recovery technology for household waste as 
an alternative to landfill disposal

30 Jun 2019

Facilitate participation in the protection and enhancement of Casey’s natural, 
cultural and historic assets through the delivery of the environment and heritage 
programs

30 Jun 2019

Develop and Implement an Advocacy Campaign for the upcoming Federal 
Election

30 Jun 2019
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A thriving economy with 

local jobs, investment, 

and new industries.
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STRATEGIC OBJECTIVE 6: A THRIVING ECONOMY WITH LOCAL JOBS, 
INVESTMENT, AND NEW INDUSTRIES
Council will facilitate and support job creation, particularly in new and emerging industries, 
through partnerships and city planning. It is a priority for the Council that the number of local jobs 
increases to reduce the high number of people who must leave the municipality for work every 
day. 

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We have a thriving and engaged 
local business community that has 
opportunities to prosper

• Number of participants involved in business 
development programs

• Satisfaction of participants of the business 
development programs

Our residents have increased 
opportunities to work locally

• Attraction of international investors to drive new and 
existing industries

• Number of local jobs 

• Number of businesses in Casey

• Membership on Casey Cardinia Jobs Portal

We have enhanced the 
employability of the local 
workforce

• Number of programs delivered that are designed 
to educate and promote access and inclusion in 
employment

OUR 2018-2019 ACTIONS DUE DATE

Commence delivery of The Inn Crowd Entrepreneurs Program to support 
the Casey Cardinia Region’s start up community with skill development and 
networking opportunities

31 Dec 2018

Establish and implement a program of works and activities in Casey’s town and 
neighbourhood centres in collaboration with key stakeholders to improve their 
economic viability

31 Mar 2019

Review the Regional Economic Development Strategy and identify opportunities 
to advance regional partnerships with Cardinia Shire and City of Greater 
Dandenong

30 Jun 2019

Create a program that develops and implements a process for partnering in 
the development of the Council’s Narre Warren Major Activity Centre and other 
strategic land holdings.

30 Jun 2019

Create a program that reviews underutilised land holdings with a view to re-use, 
reinvestment or disposal

30 Jun 2019
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A city with an accessible 

and well-connected 

transport network.
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STRATEGIC OBJECTIVE 7: A CITY WITH AN ACCESSIBLE AND WELL-
CONNECTED TRANSPORT NETWORK
Council will plan, maintain, deliver within its capacity, and advocate when necessary for a transport 
system that supports the Casey community. The transport system should provide the Casey 
community with safe, accessible and efficient transport choices.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We have effectively secured State/
Federal Government funding for the 
provision of a transport system that 
meets Casey’s needs

• The level of State / Federal commitments toward transport 
infrastructure and services that aligns with Council’s 
advocacy on transport improvements 

We support walking, cycling and 
public transport modes as a means of 
reducing emissions and congestion

• Residential estates have access to a shared path and trail 
network that provides links to the broader Casey area

We have delivered a safe, accessible, 
and effcient local road network

• Casualty Accident Rates for Casey Local Roads compared to 
Melbourne Metropolitan area and similar Interface Council 
areas

OUR 2018-2019 ACTIONS DUE DATE

Secure improved transport infrastructure and services for the Casey region by 
implementing Council’s 2018/19 “Commit to Casey” Advocacy Campaign

30 May 2019

Prepare a shared path network delivery plan to increase walking and cycling access 
to public transport

30 Jun 2019

Deliver actions that improve residents’ access to amenities and basic services 
within a 20 minute walk, cycle, or public transport trip, by implementing the Casey 
Integrated Transport Strategy 

30 Jun 2019

Improve local road safety by identifying road grant funding opportunities under 
the Federal Local Black Spot Program and submitting associated applications

30 Jun 2019

Identify and apply for funding support and partnerships that encourage active 
transport

30 Jun 2019
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An efficient and effective, 

customer focused Council 

with sufficient resources 

to meet priorities.
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STRATEGIC OBJECTIVE 8: AN EFFICIENT AND EFFECTIVE, CUSTOMER 
FOCUSED COUNCIL WITH SUFFICIENT RESOURCES TO MEET PRIORITIES
Council will responsibly manage resources to deliver services that meet community needs.

OUR 2021 COMMUNITY OUTCOMES

STRATEGIES STRATEGIC INDICATORS

We are a customer focused 
organisation that delivers an 
exceptional customer service 
experience

• Ease of customer interaction with council measured 
through the Net Easy Score

• Community Satisfaction Survey results for Customer 
Service

• Community Satisfaction Survey overall results

We have an engaged 
workforce that delivers on our 
commitments to the community

• Culture and Engagement Scores

We manage our assets and  
finances sustainably and 
responsibly

• Expenses per head of municipal population

OUR 2018-2019 ACTIONS DUE DATE

Adopt a Customer Experience Strategy to deliver an exceptional and consistent 
user experience across all contact channels

30 Jun 2019

Deliver a range of professional development and workplace culture initiatives to 
support a high performing workforce

30 Jun 2019

Revise the Asset Management Plans based on the 2017/18 review to ensure that 
assets are fit for purpose and sustainable

30 Jun 2019
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GLOSSARY

Active Transport Active transport includes non-motorised forms of transport involving 
physical activity, such as walking and cycling.  It also includes public 
transport for longer distance trips, as public transport trips generally 
include walking or cycling components as part of the whole journey.

Active transport provides tangible benefits by increasing daily physical 
activity levels and reducing greenhouse gas emissions through a 
reduction in cars on the road. Other benefits include improved social 
well-being and a greater sense of community.

Advanced Resource 
Recovery Technology 
(ARRT)

Advanced Resource Recovery Technology (ARRT) offers a more 
sustainable, higher-order resource recovery solution than waste 
disposal methods such as landfills. Using specialist technologies, ARRT 
facilities recover and recycle valuable resources back into the economy. 

ARRT can be broadly categorised into three types:
• Biological processes
• Advanced sorting solutions
• Thermal treatment (waste to energy)

Casey Cardinia Jobs 
Portal 

Casey Cardinia Jobs is a one-stop-portal for employment in the Casey 
Cardinia region.

Provided by the City of Casey and Cardinia Shire Council, the mission 
of the Casey Cardinia Jobs Portal is to help local businesses grow as 
well as attract new business to the region, so that ‘live local, work local, 
employ local’ becomes a reality for our residents and businesses.

Casey Cardinia Region The Casey Cardinia Region is located south east of Melbourne and 
includes the City of Casey and Cardinia Shire local government areas.

The Casey Cardinia region is a fast-growing, culturally diverse area. 
The local economy has developed to service this growing population, 
but diversification into non-population dependent sectors has been 
limited. By diversifying the economy, the region is likely to be able to 
support stronger economic growth, higher value-added activities, and 
to become more resilient to external economic shifts. Most importantly, 
the local economy can begin to generate more local jobs. 

We have tried to avoid using jargon where possible, but we are aware that we have had to use terms or 
phrases that may be confusing or difficult to understand. To make this plan easier to comprehend we’ve put 
together a glossary of terms or phrases that may be unfamiliar.
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Community Taskforce  In March 2017, the Casey People’s Panel was formed to deliberate on 
Council’s long-term financial challenges and make recommendations. 
One of the recommendations was to ‘Create a community taskforce to 
monitor the implementation of the Vision and Council Plan’. 

The Community Taskforce is made up of 22 self-nominated community 
members (closely matching Casey’s demographic profile). The primary 
purpose of the group is to monitor implementation of the Vision and 
Council Plan. Taskforce members will also contribute to developing 
action plans.

Federal Black Spot 
Program

Road crashes are a major cost to Australians every year. The Australian 
Government targets road locations where crashes are occurring 
through the Black Spot Program.

Through funding safety measures such as traffic signals and 
roundabouts at dangerous locations, the program reduces the risk of 
crashes. 

Green Infrastructure Green infrastructure refers to standalone and strategically networked 
environmental features designed for environmental, social and 
economic benefits. Examples include permeable surfaces, green walls, 
green roofs and street trees.

Benefits of green infrastructure include reduced urban heat, lower 
building energy demand and improved storm-water management.

Hack A hack or a hackathon is an event where people (such as computer 
programmers, software developers, graphic designers, interface 
designers, project managers, and subject-matter-experts) come 
together to solve problems and collaborate on innovative software 
solutions.

Inn Crowd The Inn Crowd is the name of the Entrepreneurs’ Club run by the Casey 
Cardinia Business Hub. 

The Inn Crowd aim to create a platform to provide education, skills and 
mentorship to encourage collaboration and innovation and provide a 
space and environment which will help start-ups by new entrepreneurs 
to succeed.



24     City of Casey

National Disability 
Insurance Scheme 
(NDIS)

The National Disability Insurance Scheme (NDIS) is the new way of 
providing support for Australians with disability, their families and 
carers. As an insurance scheme, the NDIS takes a lifetime approach, 
investing in people with disability early to improve their outcomes 
later in life. The NDIS gives all Australians peace of mind that if their 
child or loved one is born with or acquires a permanent and significant 
disability they will get the support they need.

The NDIS supports people with disability to build skills and capability 
so they can participate in the community and employment. 

The NDIS helps people with disability to:
• Access mainstream services and supports
• Access community services and supports
• Maintain informal support arrangements
• Receive reasonable and necessary funded supports

Net Easy Score The Net Easy Score is a measure of customer loyalty combined with 
effort, focusing on the ease of doing business with an organisation.

An organisation’s Net Easy Score is calculated by asking customers to 
rate how easy it was for them to get the help that they required on a 
scale from 1 (very easy) to 7 (very hard). The percentage of easy scores 
(answers ranging from 1-2) are subtracted from the percentage of 
difficult scores (answers ranging from 5-7) to determine the final Net 
Easy Score.

Resource Recovery 
Technology

See Advanced Resource Recovery Technology

Open Source An open-source license is a type of license for computer software and 
other products that allows the source code, blueprint or design to be 
used, modified and/or shared under defined terms and conditions. 
This allows users and commercial companies to review and modify the 
source code, blueprint or design for their own customization, curiosity 
or troubleshooting needs. Open-source licensed software is mostly 
available free of charge.

Service Review 
Program

Council has developed and is delivering a service review program to 
ensure our services align with community priorities and are financially 
sustainable.



  ANNUAL ACTION PLAN 2018-19   25

Smart City A smart city is a municipality that uses information and communication 
technologies to increase operational efficiency, share information with 
the public and improve both the quality of government services and 
citizen welfare.

Vulnerable Residents Examples of vulnerable residents could include:
• people with learning disabilities
• people with mental health problems
• older people
• people with a physical disability or impairment
• people with physical frailty or chronic illness
• people with sensory impairment
• people with challenging behaviour
• people with drug or alcohol problems
• people with social or emotional problems
• people experiencing poverty or homelessness
• people experiencing family violence or abuse
• refugees
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CASEY.VIC.GOV.AU

Contact 
For more information,  

contact the City of Casey.

Telephone

03 9705 5200 
Monday - Friday, 8 am - 6 pm 
or (International +613 9705 5200)

Online

casey.vic.gov.au

In person

Bunjil Place 
Patrick Northeast Drive,  
Narre Warren, Victoria 

Postal address

PO Box 1000 
Narre Warren, Victoria 3805 
Australia 

National Relay Service

 If you are deaf, hearing impaired or speech-
impaired, call us via the National Relay service

Translating Interpreting Service 

131 450

Speak & Listen (speech-to-speech) users phone NRS 
on 1300 555 727 then ask for 9705 5200.

Internet Relay users connect to NRS on relayservice.
com.au then ask for 9705 5200.


